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SO, WHO ARE WE? WHAT IS OUR 
MISSION? WHAT GUIDES US?

We are the Ukrainian-Swiss Project 
“Medical Education Development”. 
To be precise, we are the Ukrain-
ian-Swiss Project “Medical Educa-
tion Development”; which is currently 
in its second four-year phase from 
July 2023 to June 2027. You can 
read about the achievements of the 
first Phase  (December 2018 – June 
2023) here1.   

The Ukrainian-Swiss Project “Medical 
Education Development” is an open 
team that:   

	y builds capacities of human resour-
ces;  

	y advocates for the necessary re-
forms and changes; 

	y identifies real problems and chal-
lenges based on evidence.  

For medical education and primary 
health care, and thus in Ukrainian 
health care in general, the project fos-
ters community building around val-
ues: integrity, dignity, mutual respect, 
community building, and student and 
patient centricity.    

Today we are implementing more 
than 45 different initiatives – you can 
find out more about them on our web-
site2.

For lasting improvements in educa-
tion, we further aim at focusing on 
organisational culture development. 
In this edition, we will  emphasise 
the importance of a healthy work-life 
balance  which is the basis for every 

healthy workforce team, personal ef-
fectiveness and long-term develop-
ment. Professional work and thus the 
creation of added value for society is 
undoubtedly important. The private 
part of life however needs equally 
attention, such as family, leisure, time 
for yourself, hobbies, and health care. 
Life outside of work is what gives you 
the strength to wake up in the mor-
ning. No strategy, no plan works when 
the team is exhausted. That is why 
we support a work culture where it is 
accepted not to be constantly online, 
where pauses, silence, conscious 
planning, and honesty in communica-
tion are valued.

FOR US:

	y respecting boundaries means not 
texting in the evening unless it is 
critically important;

	y scheduling meetings means leav-
ing space for rest in between;

	y it is normal to discuss emotional 
stress, not “unnecessary”;

	y the ability to say “I’m tired” is an 
indicator of trust, not weakness.

Therefore, we are building a work 
culture where colleagues are not just 
functioning, but where people who 
have the right to a personal life; which 
is an important aspect to fight burn-
out. 

Only in balance true professional and 
personal growth is possible.

VALUES

SO, WHO ARE WE? WHAT IS OUR 
MISSION? WHAT GUIDES US?

On the Newsletter’s main page, you can see a word cloud. These 
words are not chosen at random. They represent the values that 
guide us in our daily work, whether we are working as a team, 
collaborating with partners, or communicating with others. These 
words did not just appear one day; we created them together 
through meetings, discussions and dialogues about important is-
sues at our strategic sessions and team-building events which are 
an integral part of our work. They are the language we all speak.
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In her welcoming speech, Léa Bohle, 
Acting Team Leader, Swiss-Ukrainian 
Project “Medical Education Develop-
ment”, emphasised the importance of 
creating a conducive and innovative 
environment: 

Medical education cannot remain 
static, it must develop, use all the 
achievements of digital technol-
ogies to make it more effective. 
When we talk about digital tech-
nologies, we talk about how to in-
crease the impact of our work with 

you, to improve innovation. It is 
not just about changing traditional 
teaching methods and approach-
es; it is about creating an inno-
vative environment that is more 
personalised and interactive. Dig-
italisation of medical education is 
not a trend; it is our future. 

Tetiana Chernysh, Head of Project 
Implementation Office in Ukraine, 
Swiss-Ukrainian Project “Medical Ed-
ucation Development”, pointed out 
why it is important for us as a project 
to develop the direction of digitalisa-
tion and hold events of this kind:  

We, the educators, see that stu-
dents are very fond of digital con-
tent and gadgets. We learn a lot 
from them. If we don’t do this and 
don’t create an educational reality 
that integrates what students are 
interested in, we will lose their in-
terest. 

When we started planning the 
second phase of our project, we 
thought that Ukraine is known for 
its rapid digitalisation. All of us 
have become active users of the 
governmental ‘Diia’ application in 
recent years, signing documents 
electronically and having no idea 
why we need to go somewhere 
when the document we need can 
be obtained online. That is why in 
the second phase, we have sin-
gled out digitalisation as a sepa-
rate component and are paying 
more attention to it. 

Our team sees this event as a 
platform for sharing experiences, 
gaining insights and laying the 
first bricks on our common digital-
isation journey.

Let’s move on to the main programme 
of the School. The event was attend-
ed by Serhii Ubohov, Head of the De-
partment of Medical Personnel, Edu-
cation and Science of the Ministry of 
Health of Ukraine, to talk about the 
‘electronic placement in the internat-
ura’ – an information and communi-
cation system that collects and anal-
yses data on the performance of HEI 

DIGITALISATION

FIRST ‘SCHOOL OF 
DIGITALISATION’ IN MEDICAL 
EDUCATION: HOW IT WAS

On 23-24 January 2025, our project held the first School of Digital-
isation in Medical Education in Kyiv. We covered the challenges of 
digital transformation with representatives of medical higher educa-
tion institutions (HEIs) and were inspired by the successful cases of 
colleagues who have already plunged into the search for effective 
and interesting digital solutions. 
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graduates, provides automated rating 
placement in the postgraduate educa-
tion (internatura), collects and stores 
data on people undergoing training in 
the internatura, and ensures creation 
of electronic documents on training in 
the internatura.

Mr. Ubohov gave a historical overview 
of the times when the system was just 
launched and emphasised that the 
Ukrainian-Swiss Project “Medical Ed-
ucation Development” was the first to 
“help lay the right conceptional foun-
dation”, in particular, our team partici-
pated in the development of the basic 
requirements for the system. 

He also gave a brief overview of the 
user account for all parties involved. 
You can watch Mr. Ubohov’s pres-
entation on our YouTube channel1.

On 14 March, the Ministry of Health of 
Ukraine announced2 the launch of the 
electronic system for allocating in the 
internatura. 

The programme also included a sec-
tion on successful cases of digitalisa-
tion in higher education institutions. 
Representatives of four higher edu-
cation institutions spoke about inter-
esting digital solutions that they use 
in practice. 

For example, Inna Kucherenko from 
Bogomolets National Medical Uni-
versity spoke about the School of 
Digital Competence for university 
educators; Ievhen Palamarchuk and 
Olena Kovalenko from Vinnytsia Na-

tional Technical University presented 
their experience of implementing an 
electronic educational ecosystem; 
representatives of Zaporizhzhia State 
Medical and Pharmaceutical Univer-
sity shared their experience of using 
MS Teams in the educational pro-
cess; and the team from Bukovinian 
State Medical University spoke about 
the UkraineDigiTrans project.

One of the important topics discussed 
at the School was the development 
soft skills . Although the implemen-
tation of digital solutions is more of-
ten associated with hard skills, soft 
skills are no less important for project 
management, team motivation, inter-
action with stakeholders, etc. How 
much of success of a digitalisation 
solution depends on the human fac-
tor? What skills should be developed 
to implement digital solutions? What 
is the role of empathy in the context of 
our topic? How to use the ‘Fogg Be-
havior Model’ to implement changes? 
All these questions and many others 
were discussed with the participants 
by Illia Bachurin, ex-manager of 
Product IT Foundation for Education, 
social psychologist and trainer.

Where there is digitalisation, there is 
the need to consider cybersecurity. 
That’s why we couldn’t ignore the top-
ic of personal cyber hygiene, which 
was lively and in detail covered by 
expert Trokhym Babych, an IT spe-
cialist, lecturer and Deputy Dean of 

the Faculty of Computer Sciences at 
the National University of Kyiv-Mohy-
la Academy. As someone noted in the 
feedback form about Trokhym’s pres-
entation: “The perfect combination of 
meaningful content, easy-to-under-
stand presentation and humour.” You 
can read a summary of Mr. Babych’s 
speech with the key rules for online 
behaviour on page 6. You can watch 
the presentations of Illia Bachurin and 
Trokhym Babych at the time conven-
ient for you on our YouTube channel3. 

Vadym Terentiuk , Head of the Pro-
ject and Programme Management 
Department of the State Enterprise 
“Electronic Health”, Associate Profes-
sor of the Department of Health Care 
Management at Bogomolets National 
Medical University, focused on digi-
talisation and digital transformation in 
health care. In particular, he reviewed 
the state strategy for digital transfor-
mation in the healthcare sector and 
spoke about the role of digital tools in 
the development of electronic health 
care. Mr. Terentiuk ’s presentation is 
waiting for you at the link4 below. 

As part of the School of Digitalisation, 
we also held a World Café  session 
on the Challenges of Digital Trans-
formation in Higher Education. Dur-
ing the event, we shared the plans 
of our digitalisation project with the 
participants, formulated requests for 
what our higher education institutions 
need, where to direct attention and 

https://www.youtube.com/watch?v=cjmDpAfUsr4
https://moz.gov.ua/uk/zapracyuvala-elektronna-sistema-rejtingovogo-rozpodilu-v-internaturu
https://www.youtube.com/watch?v=JLKh0WuBwPo&ab_channel=Medicaleducationdevelopment
https://www.facebook.com/flx/warn/?u=https%3A%2F%2Fbit.ly%2F3CxBy5t%3Ffbclid%3DIwZXh0bgNhZW0CMTAAAR3Sk2rgkNKhAwR1pqFGaA4ya59tYcxVdjmVzCEY4vNCjci6ljL2zI3_UBg_aem_SXnctHdP-MKjlOH5bzMzwg&h=AT1TSrW6dcY1MB1meKOQJuC6SP9OqtVYmiw3Z2RTiDXdT1Gbb2_NGbR52mmjFQvPQFoYotdW5YCg_JXYXjpGxIBxlHgm4I9eh1xHT-PfmXPcJX6Jk7J7kQbtGvxyiHYHD4YuhIf8OVW8Lw-ZNc23bfA0WdF-kij61DoW8WCp5dRbTHZdjOR8I_HZoKOrqEZMQIJ_hKL3jVkM-T_EM7RQGiv6y-_rPkBp5uENon9s2mhlog_J110r1j4--zlWQMboxAJJBQTHQhsi1SKrTFT84_Y
https://www.youtube.com/watch?v=3YWe-V1n73U&ab_channel=Medicaleducationdevelopment
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resources. Among the ideas and chal-
lenges discussed by the participants:

	y adaptation of educational pro-
grammes for e-learning;

	y cybersecurity and data protection 
in higher education institutions;

	y personalisation of learning through 
digital technologies;

	y strategies for engaging students 
and educators in digital education-
al platforms;

	y unified platform for educational 
materials for medical universities;

	y personal educator’s account as 
a tool for automating educational 
and administrative processes.

It is very valuable for us to gain expe-
rience from the outside, which is why 
we invited Snizhana Rakcheieva, 
press secretary to Mykhailo Fedorov, 
Vice Prime Minister for Innovations, 
Development of Education, Science 
and Technologies – Minister of Digital 
Transformation of Ukraine, to speak 
to the participants. Ms Rakcheieva’s 
speech was filled with practical ad-
vice and examples of government 
communications of reforms and pro-

jects, and the participants comment-
ed on the “importance and interest 
of communicating information from a 
different perspective”. You can learn 
more about her ideas on the project’s  
YouTube channel5.  

The School showed how relevant, 
important and at the same time 
painful the issue of digitalisation 
is for educators. Cybersecurity, 
exchange of experience in imple-

menting digital solutions, commu-
nications, electronic placement in 
the internatura, digital transforma-
tion, soft skills for implementing 
changes, the digital ecosystem of 
higher education institutions, and 
the electronic healthcare system – 
these topics were identified by the 
participants as the most useful. An 
extremely important aspect of the 
project was the lively discussions of 
the challenges of digital transforma-
tion in higher education during the 
session organised using the World 
Café method. Valuable ideas, com-
bined with active involvement of the 
participants during the training ses-
sions and informal communication 
gave us very useful feedback, so 
we can improve the future plan of 
activities in the direction of digitali-
sation of the project. 

Vitalii Zaiets,  
Digitalisation Coordinator  

and one of the ideological inspirers 
of the School

1 3 52 4

https://www.facebook.com/flx/warn/?u=https%3A%2F%2Fbit.ly%2F3PWB0cn%3Ffbclid%3DIwZXh0bgNhZW0CMTAAAR1nDkU39hR5kgMKmTPeOQPa148N9kQnbeLLTHQSrS5EGQAvK9O7z2OSH40_aem_jz_Xa0pFn4fJRQcIlGD5sw&h=AT21EJnGHHlLK5aLZZ_kqGjCR9DqFjxfNTnV-Yjt24icNw-BuPsEeuNaISZwXxOtYfS0Z4Wle9ya1kWuyzOwvi5GifRAOZFFplGs7LHduuUF4WsgIoSgYngSgA7slx2oScFh0dgF-plmqSP9JOg17QCiB_rCs0BAuiFjBOFanJYxlXyBNNCxkyjnWPg389Ks78rgI759aUO6e9P1AHuOFSKLY_KatSRkh4S8F-d-IHWeZAaAssaVCqGa61ThpljiHSmva1uKooM3806RtAEtZCo


6      www.mededu.org.ua edition №1  2025DIGITALISATION

1.
UNDERSTAND THE DIFFERENCE 
BETWEEN CYBERSECURITY AND 

CYBER PROTECTION

Cybersecurity is a subfield of infor-
mation security that focuses on the 
hardware components of computers, 
phones, and digital devices. In con-
trast, cyber protection refers to a set 
of measures aimed at countering cy-
berattacks (e.g., antivirus software is 
a tool of cyber protection).  

2.
ENTITIES RESPONSIBLE FOR YOUR 

CYBERSECURITY: 

	y At the organisational level – 
CERT-UA (State Service of Special 
Communication and Information 
Protection of Ukraine);

	y At a personal level – the Cyber 
Police. 

3.

USE PASSWORDS RESPONSIBILITY

After all, passwords are your first 
line of defence. They don’t need to 
be overly complex, but they should 

be long – up to 20 characters – and 
most importantly, unique for each 
website. The gold standard is to 
change your passwords every three 
months. Use a password manag-
er for storing them, but not Google 
Chrome, as it is vulnerable to vi-
ruses. Choose your manager by 
searching for Password Manager on 
Google or any other trustful search 
engine. 

4.
ENABLE TWO-FACTOR 

AUTHENTICATION

But you should avoid using SMS as 
a second authentication factor. You 
should also keep in mind that two-
factor authentication will not protect 
you from phishing attacks (scams 
designed to trick you into revealing 
personal data or money online).   

5.  
DO NOT ALLOW NOTIFICATIONS  

OR SUBSCRIPTIONS  
Еo suspicious calendars – sooner or 
later it can lead to you unknowingly 
downloading viruses.

6. 
BE CAUTIOUS WITH THE LINKS AND 

FILES YOU OPEN

Be careful about what you click on, 
especially if it’s a too long or too 
short link. If a shortened link looks 
suspicious, you can see what’s be-
hind it – URL Expander tools (any that 
you find through the browser search) 
will be useful.  

7.  
BE CAREFUL WITH VIRUSES

Before opening any file, ask yourself 
why you need it, where it came from, 
and whether you were expecting it.

Viruses can still spread through USB 
drive, browser extensions, etc. Virus-
es can steal money, data, control your 
computer, or destroy information. Vi-
ruses pose a particular threat right 
now, as russia is looking for ways to 
gain access to Ukrainian networks, 
so anyone can become a window into 
Ukraine for russian secret services.

8.  
INSTALL TRUSTED SOFTWARE

Principles of secure software: 

	y What is the software you’re about 

“THE BIGGEST THREAT TO YOUR 
CYBERSECURITY IS YOU”  

One of the most engaging and highly anticipated events during the 
School of Digitalisation in Medical Education was the presentation by 
Trokhym Babych, Deputy Dean of the Faculty of Computer Sciences 
at the National University of Kyiv-Mohyla Academy. For an hour and a 
half, Trokhym gave a lively and informative lecture on the fundamental 
principles of personal cyber hygiene. His insights are useful not only 
for medical educators but for a much broader audience – after all, we 
all operate in cyberspace every day. The project team has prepared 
a summary of the key cyber hygiene rules presented by the speaker. 
While we couldn’t cover everything – nor was that our intention – we 
highly recommend watching the full video recording when possible.

SUMMARY OF TROKHYM BABYCH’S PRESENTATION AT THE SCHOOL 
OF DIGITALISATION OF MEDICAL EDUCATION 

https://www.youtube.com/watch?v=JLKh0WuBwPo
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ARTIFICIAL INTELLIGENCE  
AND MEDICAL EDUCATION: 
POINTS OF CONTACT, EXAMPLES OF APPLICATIONS,  
AND RECOMMENDATIONS 
In January this year, the Ukrainian-Swiss Project 
“Medical Education Development” launched 
the Marathon of Medical Education, a series 
of workshops for medical educators aimed at 
providing them with new tools and approaches 
to teaching. The first event within the Marathon 
was a workshop on artificial intelligence (AI) 
and its application in medical education. You 
can watch the full recording of the workshop 
here, and in this article, we present a selection 
of the most interesting examples of application 
and tips from the keynote speaker Christoph 
Pimmer.

Dr. Pimmer is the Head of the Learning Innova-
tion Unit at the Swiss Tropical and Public Health 
Institute (Swiss TPH). With over 20 years of ex-
perience in learning, collaboration, and knowl-
edge processes, he has plenty of valuable in-
sights to share. In his presentation, Christoph 
explored the foundations and development of ar-
tificial intelligence (AI), provided examples of its 
application in medicine, and reflected on ways to 
regulate AI in medical (and other) HEIs. 

to download (are there any inde-
pendent reviews)? 

	y Where are you downloading it from 
(is it an official source of the soft-
ware)? 

	y What access permissions does the 
software request? 

9.  
TAKE CARE OF THE BACKUPS

The backup rule is 3-2-1.  

	y Keep 3 copies of your data: on a 
USB drive, in the cloud – on differ-
ent data storage devices. 

	y Use 2 different data storage de-
vices, in different locations, so 
one missile strike doesn’t wipe 
everything out.

	y 1 copy must be stored in a sepa-

rate physical location. 

	y Also, keep at least one offline 
backup (in case there is no Inter-
net access).

10.  
ENSURE PHYSICAL SECURITY OF 

THE DEVICES

1.	 Set a password to access your de-
vices.

2.	 Do not leave the devices unat-
tended. 

3.	 Enable auto-lock features. 

4.	 Encrypt your data. 

11.  
SECURE YOUR WI-FI: 

	y Passwords for your own Wi-Fi 
based on dates or phone can be 
cracked in under 6 hours; 

	y In public places, you should at least 
use websites with https://, and in 
general, it is better to use a VPN. 

12.  
AND SECURE YOUR EMAIL TOO

You need to have at least one backup 
email so that you can recover access 
to the main one when it gets hacked. 
The key rule for a backup email is that 
it is not used for correspondence or 
registration, it is an exclusive hidden 
email that is exclusively for backup 
access recovery. 

In conclusion, Babych emphasises: 
“The biggest threat to your cyberse-
curity is you.” More than 90% of cy-
berattacks are not targeted, but mas-
sive, so there is good news – “no one 
will protect you except yourself”.

https://www.youtube.com/watch?v=p07_UaG1Lpk
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AI can be conversational and gener-
ative. Conversational AI is chatbots, 
voice assistants, etc. Generative AI 
is the creation of text, images, music, 
and videos using machine learning 
technologies.

The most well-known AI model today 
is ChatGPT, a language model de-
signed to generate words and sen-
tences based on preceding text. 

An example of the use 
of an AI language model 
in medicine: during 
Covid-19, the World Health 
Organisation (WHO) 
launched a chatbot on 
Facebook messenger to 
counter disinformation about 
the pandemic. The chatbot 
was used by 12 million 
people. 

AREAS OF GENERATIVE AI 
APPLICATION:

	y medical diagnostics;
	y medical education and training.

MEDICAL DIAGNOSTICS. EXAMPLES:

Versions 3.5 and 4 of ChatGPT are 
aligned with acceptable treatment 
recommendations for both mild and 
severe depression, without showing 
gender or socio-economic bias, which 
can sometimes be observed among 
primary care physicians. 

The problem with ChatGPT and other 
AI tools is that they can provide total-
ly wrong conclusions more often than 
we realise (for example, some chat-
bots have given false recommenda-
tions or even encouraged suicide).

In the Netherlands, ChatGPT 
made the right diagnosis 
in 97% of cases based on 
patients’ histories, tests, 
and doctors’ prescriptions, 
while clinicians made the 
right diagnosis in 87% of 
cases. This, of course, does 
not mean that AI will replace 
doctors.   

Christoph and his team from the Swiss 
TPH have developed a chatbot that 
can be used as a health coaching tool.  

This is a WhatsApp-based 
chatbot designed to support 
people in Nigeria living 
with HIV. It can answer 
questions, provide referrals 
and information about HIV, 
remind you to take your 
medication, and offer social 
and emotional support.

CONTROL AND RULES OF AI USE  

(based on the example of the Univer-
sity of Basel and the Swiss TPH):

	y there is no blanket ban on the use of 
AI tools;

	y students should know how to use AI 
wisely and responsibly;

	y AI should be cited, just like any other 
source or tool, failure to cite AI use will 
be treated as plagiarism or cheating; 

	y exams and assessments taken by 
students must be completed by the 
students themselves, without AI as-
sistance.

And finally, one more example of con-
versational AI application in medical 
education from the Swiss TPH.  

An online game to teach 
students to make unbiased 
clinical decisions. The idea 
is that players take on the 
role of doctors, simulating a 
conversation with a patient, 
asking questions and, based 
on the information received, 
making a diagnosis, 
providing feedback and 
recommendations.  

Watch the full recording of Chris-
toph Pimmer’s presentation on our 
YouTube channel. In this video, 
you will also find another workshop 
on “Designing Courses and Educa-
tional Programmes with the Help of 
Artificial Intelligence” by Oleksandr 
Romanko, Deputy Director of Quan-
titative Research in Financial Risk at 
SS&C Technologies, Adjunct Profes-
sor at the University of Toronto, the 
American University of Kyiv, and the 
Ukrainian Catholic University (UCU). 

Learn more about AI, incorporate it 
in your own teaching practices, and 
join us at the upcoming events of the 
Marathon of Medical Education with 
our project.

https://www.youtube.com/watch?v=p07_UaG1Lpk


www.mededu.org.ua     9edition №1  2025

WHY THIS IS A CRUCIAL 
EXAMINATION THAT MUST BE 

ORGANISED PROPERLY 

The OSCE – Objective Structured 
Clinical Examination – is a format de-
signed specifically for medical HEIs’ 
students. During the OSCE, future 
doctors do not just answer ques-

tions, but demonstrate practical skills: 
working with simulators, mannequins, 
medical equipment, and interacting 
with simulated patients. For example, 
they conduct interviews and compre-
hensive examinations, determine a 
treatment plan, analyse the results of 
examinations, perform medical ma-

nipulations, and provide recommen-
dations for treatment and prevention.  

The OSCE is an examination without 
which it is difficult to imagine modern 
medical education because the ex-
amination in this format allows for the 
broadest possible assessment of the 
competencies acquired by students, 
with a focus on clinical skills, rather 
than purely theoretical knowledge, as 
in testing or oral exams. 

We,  the Ukrainian-Swiss Project 
“Medical Education Development”, 
support the development of simula-
tion training and conducting of the 
OSCE by providing educational op-
portunities for administrators of high-
er education institutions, heads of 
simulation centres, educators and all 
those involved in this process. Con-
ducting such trainings is one of our 
priorities. 

PROJECT ACTIVITIES

HOW MEDICAL UNIVERSITY EDUCATORS 
ARE MASTERING THE OSCE: 
FIVE TRAININGS COMPLETED – IMPLEMENTATION AHEAD

We have conducted five trainings in Lviv for all our pilot medical 
HEIs and nursing institutions on how to organise the Objective 
Structured Clinical Examination (OSCE) according to the latest 
international standard. The trainings were led by experienced 
trainer Dmytro Konkov, Doctor of Medical Sciences, Professor, 
Director of the Scientific and Educational Institute of Innovative 
Medical and Educational Technologies at Shupyk National Health-
care University of Ukraine, Secretary of the Ukrainian Association 
of Medical Educational Simulation Technologies, co-author of the 
manuals and guidelines “Establishment of a Simulation Centre: 
Principles and Guidelines” and “Organisation and Conducting of 
OSCE”. Read the article to find out how the training took place 
and why it is extremely important for a modern higher education 
institution.  
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This training, especially its 
practical component, demon-
strated the importance of 
learning together to conduct 
the OSCE. Some of the tasks 
that we simulated and then 
evaluated using checklists 
demonstrated different visions 
of the processes and student 
assessment. Therefore, the 
synchronisation of all process-
es for the preparation of the 
examination is extremely im-
portant and it is possible only 
at such events and live meet-
ings.

Olena Ihnashchuk,  
Medical Education Coordinator  

of our project

HOW HEIS IMPROVED THEIR OSCE 
ORGANISATION SKILLS

Professor Dr Dmytro Konkov, while 
preparing the training, focused on 
hands-on learning of OSCE stand-
ards and procedures. Key topics in-
cluded methods to ensure transparent 
assessment, effective coordination 
among all examination participants, 
development of clinical scenarios, 
principles of using standardised and 

virtual patients, and resolving issues 
that may arise during preparation 
and implementation. Participants also 
completed practical exercises related 
to assessment, communication within 
the OSCE process, and standardised 
procedures.

Over the two-day training, teams 
developed OSCE clinical stations, 
reviewed peer scenarios from other 
universities, created their own, and 
practised using checklists.  

Here’s how one participant reflected 
on the training:

An incredibly interesting and 
insightful training. The trainer is 
a real expert, a great speaker. 
The information is structured, 
relevant, and the practical ex-
ercises reinforced each theo-
retical section. Everything is 
at the highest level. I am very 
grateful to the organisers and 
the trainer. I look forward to fur-
ther cooperation in the future.

And here’s what another participant 
says about the training  – from a more 
practical perspective this time:  

I gained new knowledge about 
constructing scenarios, devel-
oping checklists, creating a 
scenario bank, and designing 
OSCE stations. I also struc-
tured my understanding of 
the OSCE matrix. The group 
work and networking with col-
leagues from other institutions 
allowed me to view my own 
work more objectively – noting 
both strengths and areas for 
improvement. 

For the participants who are less ex-
perienced in organising the OSCE, a 
special programme was developed 
and adapted to cover the key aspects 
of preparation for this examination, 
including the development of clinical 
scenarios and clinical stations, solv-
ing problematic issues, and selecting 
tools for assessing clinical compe-
tence and communication skills.

In addition to practical training and 
working out the key aspects of exam 
organisation, one of the most valua-
ble components of the event was the 
exchange of experience among rep-
resentatives of different universities, 
which was repeatedly highlighted by 
participants in their feedback.  

The School of Medicine – University 
of Dundee (Scotland) is one of the 
most renowned centres of innovation 
in medical education. It was here that, 
under the leadership of Professor Ronald 
Harden, approaches were created that 
have had a significant impact on how 
doctors and nurses are trained globally. 
His name is closely associated with the 
introduction of the Objective Structured 
Clinical Examination (OSCE), a widely 
used model for assessing students’ 
clinical skills. 

In addition, Dundee was the birthplace of 
the DREEM methodology (for evaluating 
the undergraduate learning environment) 
and PHEEM methodology (for evaluating 
postgraduate education environments). 
These tools are now used by leading 
medical institutions worldwide. Dundee’s 

spirit of innovation and contribution to 
global medical education are both highly 
respected and admired. The Project 
“Medical Education Development” 
also applies the DREEM methodology 
(adapted) to study the learning 
environment at medical universities. 

We are pleased to share that we are 
planning a study tour for medical 
educators to this remarkable and powerful 
medical school, which has become a 
source of many useful solutions for the 
development of medical education. 
It will be a great opportunity to learn 
more about the approaches used in the 
training of future doctors, to communicate 
with teachers and researchers, and 
to exchange experiences that may be 
useful for improving medical education in 
Ukraine.  
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The first training on “Strategy for 
Simulation Centre Development” was 
held on 21-22 January in Zhytomyr. 
It was attended by teams from 
Zhytomyr Medical Institute and Andrei 
Krupynskyi Lviv Medical Academy 
comprising administrators, managers 
and trainers of simulation centres.

Simulation-based training is more 
than just equipment or new facilities. 
It is a system that includes a holistic 
approach: from values to training 

scenarios, from integration into 
curricula to professional development 
of educators. The simulation centre 
is a window of opportunity for the 
development of the entire HEI, and 
that is why it needs its own strategy.

Over the two-day training, 
participants analysed the resources 
of their centres, formulated value 
propositions, defined target 
audiences, communication channels 
and possible partners. The training 

was conducted by Matviy Khrenov, co-
founder of the Ukrainian Healthcare 
Centre (UHC), manager and strategic 
planning expert. 

The work does not end here: further 
support to the teams will be provided 
by Nataliia Starynska, a certified 
project manager and facilitator. She 
will assist in structuring the outcomes 
of the training and finalising the 
strategic plans.

More training sessions for other pilot 
institutions are ahead. We continue to 
support reforms in medical education 
and to foster an environment where 
strategy is not a formality, but a 
prerequisite for progress.

PROJECT ACTIVITIES 

PILOT HEIS WORK ON STRATEGIES 
FOR SIMULATION CENTRE 
DEVELOPMENT 

We, the Ukrainian-Swiss Project “Medical Education 
Development”, have launched a new series of trainings for 
pilot medical higher education institutions – this time with a 
focus on strategic planning for simulation centres.
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It was of paramount importance for 
MED to establish a dialogue among all 
stakeholders. The event was unique 
in that it created a deliberate space 
for student voices which are rarely 
taken into account in decision-making 
processes. The event provided an op-
portunity for students to be heard and 
to share their experiences and ideas 
in a safe environment.

The discussion platform was moder-
ated by Matviy Khrenov, co-founder 
of the Ukrainian Healthcare Centre 
(UHC), and Anastasiia Pylypak, Head 
of Communications at the National 
University of Kyiv-Mohyla Academy.

On the first day, the participants were 
divided into three groups: medical ed-
ucators and administrators; doctors; 
and students and interns. Each group 
examined issues from the perspec-

tives of the others, discussing values, 
needs, and concerns.   

For example, medical educators and 
administrators defined the needs of 
students and doctors:

	y employment prospects that ensure 
long-term stability;

	y the social status and prestige asso-
ciated with the chosen profession;

	y comfortable learning environment, 
both in terms of facilities and a 
sense of recognition and support;

	y acquisition of skills that meet the 
requirements of a real work envi-
ronment;

	y the ability to develop a clear vision 
of their future and career planning;

	y financial security in their profes-
sional lives;

PROJECT ACTIVITIES 

DIFFERENT VIEWS, SHARED VECTORS:  
HOW MEDICAL EDUCATORS, STUDENTS AND 
PRACTISING DOCTORS CAME TOGETHER

On 6-7 February,  in Lviv, the project held a discussion platform 
“Common Vectors” that brought together medical educators, 
students and practicing doctors. The goal was to create a safe 
space for dialogue where all parties can openly discuss challenges 
and seek common solutions. 

There is a big gap between 
the needs of medical 
educators, students and 
practicing doctors. This 
event was needed to 
assess these problems 
and to shed light on them 
for each group. After all, 
it is important to take into 
account each other’s set of 
problems when developing 
future strategies. I think 
we managed to gather the 
key challenges of different 
parties. And we hope that all 
participants will make good 
use of the ideas developed 
during the event.

Matviy Khrenov 
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	y understanding the professional en-
vironment and the ability to adapt 
to it.

The students themselves identified 
the fears of employers, administra-
tors, and practitioners: 

	y workforce shortages and the chal-
lenge of retention;

	y mobilisation of skilled personnel;

	y loss of funding due to changes in 
the service packages of the Na-
tional Health Service of Ukraine;

	y shifting rules mid-game, causing 
uncertainty;

	y competition between public and 
private institutions.

At the end of  the first day, the par-
ticipants in the World Café worked in 
groups to find answers to five ques-
tions:

1.	What should medical education 
provide?  

2.	What is already good or right? 

3.	What can we be proud of in medi-
cal education? 

4.	What is missing in medical educa-
tion? 

5.	What are the main problems in 
medical education? 

Reflecting on the problems of medi-
cal education, all three groups agreed 
on such phenomena as corruption, 
abuse, outdated practices, and un-
derfunding. However, when it came 

to the strengths of the Ukrainian med-
ical education, the following answers 
were given: resilience, adaptability, 
flexibility, civic engagement, acces-
sibility, and international cooperation. 

On the second day, the participants 
dove into a deeper analysis of the 
most pressing challenges, dissecting 
them through several guiding ques-
tions, such as:

1.	Where does the problem come from?

2.	What will happen if it is not re-
solved?

3.	What should be done with it?

4.	What are the barriers?

5.	What would success look like?

6.	What are the potential negative 
consequences? 

Let’s have a look  to see what they 
came up with in practice, using the 
example of the problem of absti-
nence. By the way, we recommend 
you to watch the discussion “Abuse 
in Higher Education Institutions” that 
took place during the Autumn School 
of Medical Education.    

WHAT HAPPENS IF THE PROBLEM IS 
NOT RESOLVED?

	y Loss of student numbers and qual-
ity, trauma among students, and 
negative impacts on mental health. 
A lack of empathy among future 
healthcare professionals. 

	y Resistance to change, suppres-
sion of student’s and later – pro-
fessional’s initiative. The loss of 
young teaching staff. Reduction of 
the industry’s capacity and, as a 
result, the nation’s health.    

WHY DID THE PROBLEM ARISE IN 
THE FIRST PLACE?

	y (Established, ‘traditional’) Culture, 
because there was no understand-
ing that this was not normal. Toler-
ance of this problem in institutions 
because of this culture. 

	y Absence of feedback culture which 
could help identify and address 

problems.

	y Reluctance among stakeholders to 
tackle the issue.

WHAT NEEDS TO BE DONE?

	y Clear rules of the engagement. 

	y Mechanisms for feedback and ap-
propriate response.

	y Transparency and real conse-
quences. 

WHAT ARE THE BARRIERS?

	y People: administrators, educators, 
and students. In a particular cul-
ture, each of these groups may be 
comfortable with this behaviour.  

	y A deeply rooted culture that toler-
ates such behaviour.

	y Significant communication prob-
lems.

	y Corruption. 

	y Lack of mutual understanding.

IF THE ISSUE IS RESOLVED, WHAT 
ARE THE POTENTIAL NEGATIVE 

OUTCOMES?

	y Overreaction leading to a climate 
of fear.

	y Time-consuming internal disputes.

	y Professionalism potentially being 
overshadowed by ethics and mo-
rality in recruitment processes. 
Individual stress can lead to some 
social tension.

https://www.youtube.com/live/8zWyxhNUHEM
https://www.youtube.com/live/8zWyxhNUHEM
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During the event special attention was 
paid to the topic of leadership. On the 
first day, Andrii Rozhdestvenskyi, Ex-
ecutive Director of the UCU Leader-
ship Centre, lecturer at the UCU Busi-
ness School, PhD, spoke about the 
virtues of a true leader, and the partici-
pants had time to reflect on the level of 
development of their own virtues.

The second day began with a session 
on distributed leadership, education, 
and core competencies in the health-
care system, delivered by Oleh Petren-
ko, former Head of the National Health 
Service of Ukraine (2018–2019).

We are immensely grateful to all the 
parties represented on the discussion 
platform. We are grateful for the dia-
logue, ability to listen and hear, to talk 
about complex and painful issues. 
There is still a lot of work to be done, 
but we have undoubtedly made a 
start. It is especially valuable to read 
the feedback from the participants, 
which best summarises the outcome 
of the meeting:

The biggest achievement is that 
representatives of different com-
munities were able to express the 
negative things that have been 
brewing in them. I would like to 
hope that everyone was heard 
and understood because indeed 
everyone, without exception, has 
something to think about and talk 
about in their circle, to acknowl-
edge problems.

This is just the beginning, and most 
likely there will be no immediate 
impact, but the seeds of healthy 
relationships and other opportuni-
ties have been sown in the minds 
of educators, practicing doctors 
and students. They will become 
ideological leaders in their plac-
es, spreading the achievements 
of our platform among the medical 
community.

First of all, I liked the extracurric-
ular communication with the stu-
dents, they have a lot of fresh ide-
as and it’s nice to see active and 
motivated people.

PROJECT ACTIVITIES 

75 STETHOSCOPES FOR NURSES: 
SUPPORT FOR AN ADVANCED ROLE IN ACTION 

A stethoscope in the hands of a nurse 
is not just a tool, but a testament to 
their important role in the primary 
care team. Nurses have come a long 
way in their training, are working in-
dependently, mastering skills, and 
taking on more and more responsibil-
ities. 

We captured the moment of handing 
over the stethoscopes on video – the 
nurses’ faces speak for themselves. 

You can watch the video on our You-
Tube channel at link1: it is about joy, 
dignity, and the feeling of important 
support.

The pilot project, launched in 2021, 
aims to increase the availability of med-
ical services and efficiency of using 
healthcare resources. One of the key 
components is the division of appoint-
ments between family doctors and fam-
ily nurses, which allows each specialist 

to realise their competencies in a fuller 
extend.

To learn more about all 15 pilot facil-
ities, their teams and approaches to 
implementing changes, please see 
in the 16th edition of our newsletter2. 

By supporting nurses’ autonomy, to-
gether we are building a stronger 
healthcare system that is accessible, 
effective, and humane.

1 2

The MED project has handed over 75 stethoscopes to nurses 
from 15 primary healthcare facilities participating in the imple-
mentation of the pilot project “Advanced Nurse Practitioner”. One 
of the stethoscopes has been sent to the frontline – it will be given 
to a nurse who is currently serving.

https://www.youtube.com/watch?v=2-6sjpRIQ4M
https://mededu.org.ua/wp-content/uploads/2024/12/newsletter-16-en-web.pdf
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At the project, we are convinced that 
a strategy is not just a piece of paper 
with pretentious aphorisms that should 
be hung on the rector’s door. The 
strategy is what starts the development 
of any institution, including a higher 
medical education institution. A wide 
range of people from different areas 
of the university’s life should define a 
common vision. 

Actually, the foundations for this 
process were laid during the training 
“Strategic Development in Medical 
Education Institutions: Principles of 
Strategic Planning” together with the 
teams of higher education institutions 
and trainer Matviy Khrenov, co-founder 
of UHC, an experienced manager who 
has been working at the intersection 
of medicine, education and change 
management for many years.

The  project held two-day training 
sessions together with the Dobrobut 
Academy, Bogomolets National Medical 
University and Ivano-Frankivsk National 
Medical University. During the training 
sessions, participants discussed 
strategic development and the reasons 

for the need for strategy; reflected on 
the values, corporate culture, potential 
clients of the university and ways to 
work with them; and practiced risk 
management, mission, vision, goals, 
and management decisions. 

We extend our sincere gratitude to the 
teams from all three institutions for their 
active engagement and eagerness 
to learn! To conclude, we give the 
floor to the participants to share their 
impressions of the training: 

The most useful aspect was the 
experience of working in small 
groups under the guidance 
of a trainer. I also found his 
method of provocation useful, 
as it made us think and look 
for solutions rather than being 
deluded by the ‘warm bath’. 

It was interesting to learn about 
the method of implementing 
the university’s values through 
heroes, rituals and symbols. 
This approach helps to bring 
the strategy to life and make it 
understandable and effective 
for development.

IT ALL BEGINS WITH A STRATEGY: 
HOW TO DEVELOP A MEDICAL HEI

How can we strengthen institutional capacity? What direction 
should development take? How can we engage our audience and 
gain a competitive edge? We explore these and other questions 
together with medical higher education institutions through our 
training series “Strategic Development in Medical Education 
Institutions: Principles of Strategic Planning.”

PROJECT ACTIVITIES 
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The participants had three days 
of lectures, workshops, and group 
discussions with recognised leaders 
in various fields. The following course 
speakers shared their experience:

	y Pavlo Kovtoniuk, co-founder of 
UHC, former Deputy Minister of 
Health (2016-2019), talked about 
leadership, ethics, and justice; 

	y Matviy Khrenov, co-founder of UHC, 
Advisor to the Minister of Health 

(2018-2021), on the essence of 
leadership in medical education;  

	y Oleksiy Kovzhun, media analyst, 
communications expert and political 
consultant, explained how each of 
us can work with the future in times 
of uncertainty;  

	y Serhiy Prytula, a public and 
political figure, founder of a charity 
foundation, volunteer, TV presenter 
and actor, shared his own stories 
and talked about changes that start 
with people.

The students had a rich programme: 
from a walk through the ancient 
streets of Kyiv with Pavlo Kovtoniuk 
to cosy networking with alumni 
of other leadership initiatives and 
students of the Master’s programme 
in Healthcare Management.  

The atmosphere  of the event is best 
conveyed by the participants’ words:  

It was a lively exchange 
of experience, power of 
professional communication, 
and understanding that 
leadership is an internal work 
that does not stop. But most of 
all, it’s about people who care 
about what education will be 
like tomorrow. 

Oleksandr Mekhedok,  
a student of I. Horbachevsky Ternopil 

National Medical University of the 
Ministry of Health of Ukraine  

I was struck by the idea of 
looking at medicine from a 
broader perspective. Not 
just as a clinic, department 
or speciality, but as a living 
system where everything is 
interconnected. I really liked 
the approach when you don’t 
just listen but constantly think, 
doubt, and rethink.

Olesya Korotovska, 
a student at Ivano-Frankivsk National 

Medical University

INTENSIVE TRAINING FOR FUTURE 
LEADERS IN MEDICAL EDUCATION

In order to become leaders, one has to listen to leaders. This 
might sound like another Churchill’s quote but in our case, it is a 
non-fictional reality for the students who attended the intensive 
course on Leadership in Medical Education which was held by the 
Ukrainian Healthcare Centre (UHC) with our support.

PROJECT ACTIVITIES 
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The first online conversation was 
dedicated to new approaches to 
teaching empathy in nursing. In 
particular, we discussed the following 
issues:  

	y what skills nurses need and why;
	y empathy at work: personal stories, 

challenges and victories;
	y how to develop sensitivity
	y importance of empathy in 

rehabilitation and work with combat 
trauma;

	y should teaching of empathy be 
integrated into nursing education 
courses?

	y differences in empathy skills for 
doctors and nurses;

	y what topics are the most relevant 
for nursing education.

You can watch the recording here2. 

During the second event we reflected 
on the administrative opportunities and 
challenges associated with teaching 
empathy and humanity in medical 
HEIs. Among the issues discussed in 
detail at the workshop were:  

	y What aspects of humanity and 
empathy are already integrated into 
existing programmes and in which 

disciplines should they be added. 
The ‘Calgary-Cambridge model’: 
features and benefits in developing 
communication skills of future 

HOW TO TEACH HUMANITY 
AND EMPATHY: 
A SERIES OF ONLINE EVENTS WITH UKRAINIAN AND 
FOREIGN EXPERTS  

One of our project’s long-standing and close-to-the-heart activities 
is a course and manual for medical HEI educators called Humanity 
and Empathy in Healthcare. 

Now we have decided to dive even deeper into the topic and 
launched a series of online events "A Person, Not a Disease: 
Laboratory of Empathy in Medical Education"  to see how empathy 
works in practice, what skills it consists of and where there are 
areas for improving these skills.

This manual is the first Ukrainian 
publication on how to add humanity to 
medical education and patient care. 
It is about the ways to communicate 
with patients and build partnerships, 
deal with difficult situations, deliver 
bad news, and avoid burnout. You 
can download the manual here1. 

Nursing has a lot of knowledge, 
skills and protocols, but it 
lacks what is called humanity 
and empathy. Why is this so? 
Probably because medical 
HEIs talk a lot about a set 
of organs and systems that 
should be repaired if they 
break down. And they hardly 
pay attention to the fact that it 
is worth seeing a person as a 
human being: with his or her 
fears, pain, anxiety, trust and 
resources for recovery.

Yulia Tykholaz,  
a lecturer at the Cycle Commission 
of Natural Sciences at Academician 

Danylo Zabolotnyi Vinnytsia Medical 
Professional College

PROJECT ACTIVITIES 

https://www.youtube.com/live/INGkNbQi8ko
https://mededu.org.ua/humanity-and-empathy-in-healthcare/#download
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All thanks to your inspiration and de-
sire to learn. For a month, 60 doctors 
and nurses from all over Ukraine at-
tended weekly online classes, mas-
tered theoretical material on their 
own, and then applied the knowledge 
they had gained in practice by creat-

ing training “peer groups” with their 
fellow students. For the first time, we 
also had mentors – experienced fa-
cilitators who accompanied and sup-
ported the participants throughout the 
course.  

It was a great experience. With 
each new group, we are improv-
ing the programme, and more and 
more participants come with an 
understanding of what these peer 
groups are about because they 
hear from colleagues, from the 
community, and participate them-
selves. I am very pleased that peo-
ple come not only for CPD points, 
but also for real knowledge and 
skills: how to work with a group, 
how to listen, how to keep in touch 

doctors. How to effectively integrate 
empathy skills into simulation-based 
training.

	y Introduction of elective courses 
at HEIs. What the impetus for 
development and implementation of 
courses on empathy was. How they 
competed with other elective courses. 
How they withstood competition with 
other elective courses. Difficulties 
of implementation and how to cope 
with them.

	y Mandatory courses and revision 
of educational programmes. Why 
humanity and empathy should 
be compulsory subjects. How to 
turn a course from elective into a 
compulsory one. At what stage of 
education it is best to study these 
topics. What specifics should 
be taken into account during 
implementation.

Watch the recording of the second 
workshop here3. The schedule and 
topics of the next events of the Empathy 
Lab in Medical Education are available 
at on p. 30.

Is it possible to teach empathy and develop your 
own? When we talk about empathic communication 
skills and a person-centred (student-centred) 
approach, we are not talking about professional 

communication and not just a specific subject or course. These skills 
should be used when teaching any discipline. You cannot speak 
empathetically in one subject and condemn or threaten in another.  
The general corporate culture is important, when empathy is present 
among colleagues, among students, when you are constantly in an 
empathetic environment.

Olena Gorskaа,  
lecturer at the Department of Medical and Preventive Disciplines and 

Laboratory Diagnostics, Head of the Department of Postgraduate 
Education of Junior Medical and Pharmaceutical Specialists  

at Rivne Medical Academy

1 32

THE ONLINE COURSE ON ORGANISING AND 
FACILITATING PEER GROUPS IS OVER: 
WE ARE HAPPY TO WELCOME 60 MORE FACILITATORS 
TO THE COMMUNITY 
In the previous issue of the MED newsletter, we wrote about a 
networking meeting of peer group facilitators. Now, after the online 
course on organising and facilitating peer groups is over, we are 
pleased to announce 60 new professionals in the community. So, 
it seems that for the next such meeting we will need a much more 
spacious location. 

PROJECT ACTIVITIES 

https://www.youtube.com/watch?v=xwpy4Pegypo&t=2s
https://mededu.org.ua/bulletin/
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and help the group hear each oth-
er. The participants’ openness to 
new things and willingness to mas-
ter this new format of profession-
al development was particularly 
inspiring. The participants actively 
asked questions, it was clear that 
they were really interested – and it 
was energising. I had a lot of fun. 

Olga Bershadska, 
 course trainer and facilitator

Olha Korolenko, Monitoring and Eval-
uation and Capacity Building Coordi-
nator of our project, shared her im-
pressions of the training: 

Кожен курс – неймовірне 
натхнення завдяки учасницям 
і Each course is an incredible 
inspiration thanks to the partici-
pants who choose this training. 
It is very interesting to observe 
how professionals understand 
the peculiarities of the peer 
group format step by step, dive 
into the intricacies of facilitation, 
and most importantly, gain con-

fidence that they want and can 
create and develop their own 
peer group, learn together with 
colleagues. This is very valuable 
for our project. We encourage 
facilitators not to stop develop-
ing, and therefore we are con-
stantly developing and updating 
ourselves as part of this course. 
To be continued...

And here’s what the people we organ-
ise the courses for – the participants 
themselves – have to say. 

The peer group facilitator train-
ing was extremely interesting 
and intense. I received many 
practical cases that I can apply 
in my work. This experience sig-
nificantly deepened my under-
standing of group dynamics and 
the role of a facilitator. I also re-
ally liked the presentations and 
the atmosphere where we are 
taken care of.

Olga Lasiychuk, 
a nurse 

The most valuable conclusions of 
the training for me were a deeper 
understanding of the role of a facil-
itator as a supportive person rath-
er than a leading participant in the 
process; learning the tools of active 
listening, creating a safe space and 
working with emotions in a group; 
and the opportunity to practice small 
group facilitation techniques online. 
I am grateful for this experience and 
am already using the knowledge 
gained in my work. I recommend it 
to anyone who works with people 
and wants to develop soft skills, 
self-confidence and a deeper un-
derstanding of group dynamics.

Kateryna Dmytrenko, 
family doctor 

After the training, the facilitators or-
ganise peer groups at their facilities, 
and this is where the fun begins.

It is learning in a group where every-
one is equal. Participants discuss 
professional situations, analyse 
clinical or managerial cases, share 
knowledge and experience, and a 
facilitator helps to organise effective 
discussion. The group usually brings 
together professionals with the same, 
“equal” positions (e.g., family doctors, 
nurses or managers). 

This is a modern format of continuing 
professional learning that helps you 
to develop when you really need it. 
There are no “irrelevant topics” here 
– only live questions, real challenges 
and working solutions. And most im-
portantly, the support of specialists 
who understand each other perfectly.

We thank all the participants and 
readers for their interest in the peer 
group format. See you at the new 
events!

PROJECT ACTIVITIES 
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The event in Kyiv brought together 52 
peer group facilitators from all over 
Ukraine. The  meeting started with 
a conversation with Illia Poludyonny, 
a psychotherapist and author of the 
books In Simple Words and What Is 
It Like to Be at War? The focus of his 
speech was on empathy in medicine: 
how to be present in communication 
with a patient without losing sensitivity 
to oneself. The issues of emotional 
burnout, boundaries and professional 
balance were raised.

The author explained when 
a doctor’s empathy leads to 
emotional burnout and when, 
on the contrary, it helps to 
avoid it. It’s all about quantity. 
Sometimes patients may 
cross boundaries by sending 
messages via social media or 
calling outside of office hours. 
That’s when it’s so important to 
be able to stand up for yourself.

Tetiana Baida, doctor

An important  part of the day was 
the Workshop of Empathy and 
Humanity, a series of mini-sessions 
prepared by peer group facilitators. 

Participants discussed the Calgary-
Cambridge model of counselling, 
the N.U.R.S.E. empathic support 
technique, confidentiality in the work 
of healthcare professionals, and 
talked about resources, personal 
boundaries, and recovery.
The real emotional peak of the 
meeting was the performance of the 
Neighbours playback theatre. The 
actors created an improvisational 
performance based on the real stories 
of the event participants. These 
touching mini-scenes about the daily 
challenges of doctors made many 
people think, smile, and sometimes 
even shed a tear.

I was particularly impressed 
by the story about endless 
lists of prescriptions. The 
actors revealed it in such a 
sensual way that it gave me 
goosebumps.

Nadiia Ishchuk, doctor

Tatiana Remenyak, a doctor and 
facilitator, summed up the day:  

Every time I catch myself 
thinking how cool it is to be 
part of this community. Each 
conversation energises me, 
fills me with new ideas, and 
expands our common ‘bubble’ 
of wonderful people.

The event was organised by peer 
group facilitators: Anastasiia Gibeskul, 
Maryna Opalenko, Olena Lemeshko, 
and Anna Ostafiychuk. Their energy, 
care, and professionalism made this 
day special for each and every one of 
those present. Thank you! 

We are also grateful to everyone 
who joined the networking event – 
together we are creating a community 
where humanity and mutual support 
matter.

NETWORKING OF PEER GROUP 
FACILITATORS: ABOUT EMPATHY, 
SUPPORT, AND POWER OF COMMUNITY  
On 29 March, a networking 
meeting of peer group facilitators 
took place in Kyiv, which we 
were happy to support. This is 
the second meeting where peer 
group facilitators have met for 
informal communication and 
joint development. Here are the 
highlights of the event. 

PROJECT ACTIVITIES 
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The  practical course for healthcare 
management teams, also called a 
“mini-MBA”, is a four-month pro-
gramme that helps teams to improve 
and update their management skills, 
identify problems in their healthcare 
facilities, and learn how to effectively 
solve them. During the four modules, 
trainers help to transform the identi-
fied problems into real projects that 
participants can implement in their 
facilities.

The course consists of four two-day 
modules on various aspects of project 
implementation: strategic and project 
management, fundraising, commu-
nications, change management, and 
human resource development.  

The authors and trainers of the 
course are experts from the Ukrainian 
Healthcare Centre with the support of 
Razom for Ukraine Foundation. 

The participants of  are five health-
care facilities participating in the pi-
lot project “Advanced Nurse Practi-
tioner”, teams from Ivano-Frankivsk, 
Rivne and Cherkasy oblasts: Sniatyn 
Primary Healthcare Centre, Primary 
Healthcare Centre of Palanka Vil-
lage Council, Kolomyia City Primary 
Healthcare Centre, Yuvileiny Prima-
ry Healthcare Centre of Rivne City 
Council, Zolotonosha City Primary 
Healthcare Centre (Family Medicine) 
of Rivne City Council, and Zolotono-
sha City Primary Healthcare Centre 

(Family Medicine) of Zolotonosha 
City Council. 

Let’s not delay and immediately pull 
back the curtain on the projects of 
each of the participating facilities. 
Moreover, the inspired teams started 
implementing them without waiting 
for the end of their studies! 

At first, we planned to complete 
our studies and then start im-
plementing the project. How-
ever, after the second module, 
it became clear that we didn’t 
want to wait and didn’t need 
to. The knowledge, tools, and 
motivation we have gained 
are enough to start right now. 
We are looking for resources, 
launching fundraising, and dis-
covering our deepest talents. I 
estimate that by the final mod-
ule, about 15-20% of our pro-
ject will have been implement-
ed.

Andrii Fedusiv,  
representative of Sniatyn Primary 

Healthcare Centre

So  which projects the participating 
facilities are working on:

“MINI-MBA 4.0” OR HOW TO STUDY 
AND IMMEDIATELY PUT WHAT YOU 
HAVE LEARNED INTO PRACTICE 

When we say that this training, a course for management teams 
of healthcare facilities, will help participants in practice, we are not 
wasting words. Because practice for them begins during the course 
itself. Here’s how our five pilots are learning on the programme 
run by our partners, the Ukrainian Healthcare Centre (UHC) and 
‘Razom for Ukraine’ Foundation.

PROJECT ACTIVITIES 
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	y 	minimising the use of paper docu-
mentation – Zolotonosha City Prima-
ry Healthcare Centre (Family Medi-
cine) of Zolotonosha City Council;   

	y attracting children patients and pa-
tients of younger age to the facility – 
Yuvileiny Primary Healthcare Centre 
of Rivne City Council;   

	y development and implementation of 
a staff motivation system – Sniatyn 
Primary Healthcare Centre; 

	y creation of conditions for young doc-
tors to work in rural areas – Primary 
Healthcare Centre of Palanka Vil-
lage Council; 

	y improving external communication 
of the healthcare facility with patients 
– Kolomyia City Primary Healthcare 
Centre.

The first module focused on strate-
gic management. Together with the 
trainer and co-founder of UHC, Mat-
viy Khrenov, the teams discussed 
competition in the modern world; 
practiced forming a vision, mission, 
goals, and values of a healthcare fa-
cility; strategic management; problem 
formulation; cooperation with stake-
holders; and decision making.  

The second module focused on 
project and financial management. 
Together with the trainers, the partici-

pants practiced converting goals into 
a Gantt chart and wrote a detailed 
project budget. Nataliia Riabtseva, 
co-founder of UHC, and Vitalii Zai-
ets, information and communication 
technology consultant at the Ukrain-
ian-Swiss Project “Medical Education 
Development”, spoke about project 
management, team building, risks, 
values, and monitoring. Ielyzave-
ta Mostova, UHC Operations Man-
ager, Chief Economist of the State 
Enterprise “Medical Procurement of 
Ukraine” (2020-2023), spoke about 
the basics of financial management, 
budget planning, and financial con-

trol.   

The third module of the course was 
dedicated to fundraising and strategic 
communications. Iryna Nemyrovych, 
co-founder of UHC, explained how to 
plan fundraising strategies for real-life 
situations, set goals, find partners, 
and shared real fundraising cases, 
both successful and unsuccessful. 
Iuliia Shama, Head of Medical Mis-
sion Programmes at Razom Co-Pi-
lot Project, shared her experience of 
fundraising at the foundation and told 
how it all started. On the next day of 
the module, Anna Tsiatsko, an expert 
in governmental and non-govern-
mental communications, taught how 
to build strategic communications in 
a healthcare facility, create effective 
communication messages, work with 
the media, and communicate during 
crises.  

Andrii Fedusiv, a representative of 
Sniatyn Primary Healthcare Centre, 
shared his interim results of the train-
ing in detail:

Going into the programme, we 

were well aware of the chal-
lenges our organisation faced, 
and there were no particular 

PROJECT ACTIVITIES 
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difficulties in identifying the 
problem. It is our ineffective 
corporate culture combined 
with low employee motivation. I 
am sincerely grateful to the or-
ganisers for not persuading us 
to change the topic to a more 
‘mundane’ one, but rather high-
lighting this problem even more 
vividly and helping us to look at 
it from different angles.

I would also like to mention 
teamwork. It was surprisingly 
interesting, although some-
times difficult, as there were 
many suggestions, opinions 
and discussions. This is prob-
ably how smart solutions and 
ideas that have a chance of 
success are born. This is a 
fantastic experience that helps 
not only in this project but also 
in our daily work. I believe that 
this event has become a kind of 
team building for us. 

 And a completely unexpected 
‘side effect’ was our acquaint-
ance with the team from Zolot-
onosha. A delegation from this 

facility has already visited us, 
and very soon (on 10 May) we 
will be making a return visit. 
This is a new level of horizontal 
support between the facilities. 
And this is of great value.

Already in May  , the teams will meet 
at the final, fourth module of the pro-
gramme, where they will present 
their projects. We are looking forward 
to learning the details and results – 

how the participants’ achievements 
will work in the interests of patients 
and the development of the facilities 
themselves. And we will definitely tell 
you about it in the next edition of the 
newsletter, so stay tuned!

The fourth practical course for healthcare 
facility managers is implemented by the 
Ukrainian Healthcare Centre (UHC) in co-
operation with Razom for Ukraine Founda-
tion and the Ukrainian-Swiss Project “Medi-
cal Education Development”.

ON THE ROAD TO AUTONOMY: 

The  project continues to develop the pilot project “Advanced 
Nurse Practitioner in Primary Health Care” and has held two 
more intensive trainings, the fourth and fifth, for primary care 
teams implementing the advanced role of nurses, including their 
independent patient care. 

EDUCATIONAL INTENSIVE TRAININGS FOR NURSES

We call these trainings intensive for a 
reason as all the participants always 
find an incredible mix of practical 
benefits and interesting things in 
various fields. Thus, during the fourth 
training, which took place in February 
in Lviv, the participants:

	y considered practical approaches 
to communicating with patients in 
emotionally stressful situations and 
ways to convey complex medical 
information with Igor Zastavnyi, co-
founder and family doctor at Svoi.
Ridni;

PROJECT ACTIVITIES 
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	y explored the issue of screening, 
in particular quarterly prevention, 
with Anastasia Khodan, co-founder 
and family doctor at Svoi.Ridni;

	y honed their sensitive and confident 
communication with colleagues and 
patients together with Anastasiia 
Pylypak, Head of Communications 
at Kyiv-Mohyla Academy;

	y studied wound care with Khrystyna 
Stroich, a family doctor and trainer 
of practical competences;

	y learned basic skills of working with 
a dermatoscope together with Ivan 
Kutchak, a board member and 
trainer at the Academy of Family 
Medicine of Ukraine, a family 
doctor;

	y studied leadership and complex 
decision making with Paul Hood, 
Deputy Dean of the Faculty of 
Social Sciences at the Ukrainian 
Catholic University;

	y learned how to effectively share 
knowledge with colleagues and 
create a space for joint team 
learning from Anna Sohan, a family 
doctor at ‘Svoi.Ridni’, a mentor and 
facilitator of peer groups;

	y learned the skills of caring for 
people who have lost their mobility 
from Olga Kuzmenko, a nurse and 
lecturer at Lviv Medical Academy.

The fifth intensive training, held in 
April, was no less  busy and intense. 
It combined practical classes, 
panel discussions, and inspiring 
meetings with experts in the fields 
of communication, palliative care, 
teamwork, and life support. 

For several  days, the participants 
mastered the following skills: 
management of chronic diseases, 
effective interaction in the primary 
care team, palliative care; motivational 
counselling, Basic Life Support 
(master class on basic life support).  

There were also two panel 
discussions: 

“Planning and Organisation of Primary 
Care Teams” where Ihor Zastavnyi, 
Oksana Matsiuk, Tetiana Filippova, 
Iryna Ivaniuk, Anna Sokhan shared 
how the logic of interaction changes 

when a nurse is not a ‘doctor’s 
assistant’ but an equal colleague;

“Out of the Box: New Roles for 
Nurses” where Nataliia Povar, Ivan 
Didyk, Myroslava Yasnogorodska, 
Olga Kuzmenko and Tetiana Horuk 
discussed how the perception of a 
nurse changes when he/she becomes 
a trainer, facilitator, or teacher.

The work of the teams during the 
intensive trainings inspires us all to 
move forward and work to ensure 
that the expanded role of nurses 
becomes something familiar and 
routine in our medical system. We 
are happy that we have managed 
to create an environment where, as 
one participant said, “nurses can do 
more than they think they can, where 
they can feel their own professional 
strength”.

PROJECT ACTIVITIES 
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The conference was aimed not 
only at creating a space for the 
presentation of student research, but 
also at introducing a wider range of 
stakeholders to the opportunities of the 
healthcare management programme 
and professional development.

Tetiana Chernysh, Head of the 
Project Implementation Office of the 
Ukrainian-Swiss Project “Medical 
Education Development” , delivered a 
welcoming speech  . She stressed the 
value of interaction between students 
and teachers:

The most valuable thing we 
have is the interaction that 
we build between students 
and teachers. This is such 
a powerful educational 
environment that we want to 
share it with those who are not 
yet students of the programme.

One  of the key elements of the 
conference was a panel discussion 
on the challenges and prospects for 

the development of good healthcare 
governance in Ukraine. The 
discussion was joined by:

	y Andrii Beznosenko, Head of the 
Scientific and Clinical Department 

PROJECT ACTIVITIES 

THE FIRST STUDENT 
SCIENTIFIC CONFERENCE 

On 4 April, the National University of Kyiv-Mohyla Academy 
hosted the first Student Scientific Conference of the Master’s 
Programme in Healthcare Management, an event that brought 
together students, teachers, practitioners and future applicants to 
discuss current challenges of the healthcare system.

OF THE MASTER’S PROGRAMME IN HEALTHCARE 
MANAGEMENT WAS HELD AT KYIV-MOHYLA ACADEMY 
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of the National Cancer Institute, 
co-founder of OncoHub;

	y Oksana Jam, Director of Bucha 
Primary Healthcare Centre;

	y Oleksandr Ivanko, Director of Kyiv 
City Clinical Hospital No 1;

	y Iryna Kondratova, Associate 
Professor at KhNMU, advisor to 
the Head of the NHSU.

The discussion was moderated by 
Oleksandra Karkishchenko, a student 
of the programme.

In the second  part of the conference, 
the participants got acquainted with 
the research of the programme 
students covering relevant topics in 
healthcare management:

	y Mykola Novikov, Roman Derkach 
and Andrii Goroshchak spoke 
about planning human capital for 
healthcare;

	y Ievheniia Melnyk presented a study 
on the experience of continuing 
professional development of 
doctors in Ukraine;

	y Maksym Barsa spoke about the 
perception of healthcare quality 
indicators in intensive care units;

	y Kateryna Poshtaruk told about 
patient confidentiality: attitudes 
and practices among primary care 
teams;

	y Aliona Mendel-Apalkova presented 
a study on the resilience of doctors 
during russia’s full-scale invasion 
of Ukraine.  

The official part of the conference 
ended with an inspirational speech 
by Matviy Khrenov, co-founder of the 
Ukrainian Healthcare Centre (UHC). 

In his lecture, he told how learning 
can become not only a source of 
knowledge, but also a tool for personal 
growth and internal transformation.

The conference ended with informal 
communication, exchange of contacts 
and ideas. The event proved that the 
healthcare management programme 
at NaUKMA does not only develop 
professional competences, but also 
unites a community of change leaders.
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There is a feeling that is familiar to 
many. That everything is on pause. 
That now is not the time. That we need 
to wait a little longer. Another year of 
war. Another crisis. 

Students of the Master’s Programme 
in Healthcare Management at Kyiv-
Mohyla Academy know this feeling 
well. Most of them also had doubts. 
But they chose not to wait. They found 
time to understand how the healthcare 
system functions and how it can be 
changed. 

Lesia Lysytsia, an ophthalmologist, 
postponed her decision to enter the 
university several times. She was 
unsure whether she would be able 
to combine work, family and studies. 
But then she decided that if she didn’t 
try now, she would never be able to. 
She took the entrance exam in English 
between patient appointments. “I 
thought: That’s it, I’m definitely not 
going to pass”. It was at that moment 
that I realised I wanted it more than I 
was afraid.”

The desire to understand how things 
work and find their place in the 
changes unites many students. Maria 
Kukushkina, an oncologist who is now 
the head of the oncology service at 
Dobrobut Medical Network, says:  

I have been working as a 
doctor for more than 25 years, 
but I don’t have a complete 
understanding of how the 
healthcare system works. 
This thought was a real ‘cold 
shower’ for me. 

She made the decision to apply in 
three days.  

For some, learning has become 
a space for rethinking painful 
experiences. Vitalii Bohatyriov, a 
lawyer by education, ran a primary 
healthcare centre in Mykolaiv oblast. 
The facility was developing, had a 
young team, and signed an agreement 
with NHSU in the first wave. And then 
there was a sudden closure on the 
initiative of the owner. “We showed 
analytical data that proved the success 
of our facility, but no one appreciated 
it.” Vitalii recalls: 

During one of my classes, I 
had to tell my classmates the 
story of the closure. When I 
saw their support, I realised I 
was where I needed to be. The 
real breakthrough came in the 
systems thinking class: “I finally 
understood why our facility was 
closed. For the first time, I saw 
where mistakes were made 
and what should have been 
done differently. It turned my 
understanding of healthcare 
management upside down.

There are also other stories about 
unexpected inspiration, discoveries in 
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WHY IT’S TIME TO TAKE A STEP TOWARDS 
CHANGE AND ENROL IN HEALTHCARE 
MANAGEMENT AT KYIV-MOHYLA ACADEMY
On 2 May, registration for the entrance exams of the Master’s 
Programme in Healthcare Management at Kyiv-Mohyla Academy 
started. This year, the third admission to the updated programme 
begins, and we’ll tell you why you should not delay your decision 
to apply. 



28      www.mededu.org.ua edition №1  2025

teamwork, and interdisciplinarity that 
changes thinking. Oksana Petrynych, 
a lecturer, researcher, consultant of 
the Ukrainian-Swiss Project “Medical 
Education Development”, says:  

It is valuable to see which tasks 
we receive in each module. We 
are never given ready-made 
answers.” In one of the classes, 
her group worked on a policy 
on the reproductive health of 
defenders. “We fell in love with 
this task, took it seriously, and 
found a solution. What’s more, 
this solution has now been 
implemented at the national 
level in a similar version!

All these people are passing the 
baton to those who are reading this. 
Those who doubt, put it off, think it’s 
not the right time. Their experience is 
about a deep feeling that you can no 
longer act the way you used to. And 
you don’t want to.

NOW IT’S YOUR TURN

We are waiting for you. With 
questions, doubts, ideas, a desire to 
understand and change.  

IF YOU ARE E A DOCTOR, PHYSICIAN 
OR NURSE AT THE BEGINNING OF 

YOUR JOURNEY

This programme will help you to start 
the career you dream of but maybe 
don’t dare to say out loud.

If you want to not only treat but also 
create new medicine, this programme 
is for you. Here you will acquire 
management and leadership skills 
that will help you become part of the 
change.  

IF YOU ARE A MANAGER OR LEADER 
OF A HEALTHCARE FACILITY 

And feel that you lack strategic 
thinking, knowledge of modern 
management and management tools, 
the programme will give you the 
opportunity to reach a new level.  

Here you will find support, confidence 
and an environment that will help you 
to grow.

IF YOU ARE A VETERAN

We see you. And we value your 
experience.

This programme will help you to 
find new meanings and apply your 
knowledge in a field where strong 
leaders are needed.  

Here you can build the country you 
have fought for.

IF YOU ARE NOT A DOCTOR BUT 
WORK OR WANT TO WORK IN THE 

HEALTHCARE SECTOR

We need you. During the programme, 
you will learn to understand the system, 
build partnerships, and act. You will 
also get high-quality networking, a 
community of like-minded people who 
share your values. 

Healthcare Management is a master’s 
programme at Kyiv Mohyla Academy 
(that one!) classic by its structure. 
However, in terms of content and 
approaches, the programme is more 
similar to a business school format. 
Our lecturers do not give lectures, but 
rather collaborate with students during 
classes. 

By enrolling in the programme, you will 
get a year and a half of training in a 
circle of people who are close in spirit. 
People who do not hesitate and do not 
go with the flow.

Admission to the programme starts in 
May for those who have a bachelor’s 
degree. Admission for those who 
already have a master’s degree will 
begin in summer. 

And this is the time when dreams turn 
into decisions. There will be no perfect 
moment. But there is an opportunity. 
Right now. Apply for admission that 
will change your career. And yourself.

To keep up to date with the news 
and not to miss anything, subscribe 
to WhatsApp-channel1 пabout the 
programme.

In addition, we have already prepared 
instructions on how to register, 
prepare and pass the Single Entrance 
Exam (EVI) and Single Vocational 
Entrance Exam (EFVV) in 20252 for 
you. 

Don’t delay, join the community of 
those who are not just talking about 
change, but making it happen. 

1 2
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Kaspar is a renowned public health 
professional with extensive experience 
in health systems development. 
He holds a PhD in epidemiology, a 
Master of Public Health (MPH) and 
an MBA. He holds a professorship at 
the University of Basel. His activities 
include managing a team of more 
than 50 staff in Basel working on 
health systems development. Kaspar 
has led numerous research and 
implementation projects in Africa, 
Eastern Europe and Asia, working 
with organisations such as the World 
Bank, WHO, and UNICEF. 

Professor Wyss visited the Ministry 
of Health of Ukraine, where he met 

with Deputy Minister Serhiy Dubrov 
and the team of the Department of 
Medical Personnel, Education and 
Science. They discussed which 
project results had the greatest 
impact, what challenges they faced, 
and shared their plans for the future. 
We would like to remind you that 
our joint projects with the Ministry of 
Health include electronic placement 
to the internatura, strengthening work 
on simulation approaches in medical 
education, development of regulations 
on certification, peer groups, CPD for 
healthcare professionals, etc. 

At a meeting with representatives 
of the project donor, the Swiss 

Embassy, Kaspar Wyss thanked 
them for their support, highlighted 
the challenges associated with the 
project structure (a wide range of 
activities) and suggested possible 
solutions. We also discussed further 
steps to strengthen cooperation 
between Switzerland and Ukraine in 
the field of medical education. 

Professor Kaspar Wyss also 
discussed with our project team the 
areas of our activity: what we do best, 
what requires special attention, and 
what we plan to do in the future. 

Mr Wyss’ visit was an important and 
useful event. Together we critically 
evaluated the structure of the project, 
and Kaspar learned more about the 
context of its implementation. We 
believe that international cooperation 
in the field of medical education and 
training of highly qualified healthcare 
professionals in Ukraine will only 
deepen.

IN MARCH, KASPAR WYSS, FORMER DEPUTY 
DIRECTOR OF SWISS TPH, PAID A WORKING VISIT TO 
OUR PROJECT OFFICE IN KYIV  

Prof. Kaspar Wyss, Deputy Director (2020 to March 2025) of the 
Swiss Tropical and Public Health Institute (Swiss TPH), visited Kyiv 
to help to identify future development partnerships and directions 
based on the achievements and challenges of the Ukrainian-Swiss 
Project “Medical Education Development” and to contribute to 
improvement of medical education in Ukraine. 

PROJECT ACTIVITIES 
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INTENSIVE 
TRAININGS FOR 
FACILITATORS 

Project of experience exchange between pilot 
primary care facilities 

“A PERSON, NOT A DISEASE: 
A LABORATORY OF EMPATHY 
IN MEDICAL EDUCATION”: 
FOLLOW THE NEW EVENTS 

DEFENCE OF MASTER’S 
THESES AT THE 
PROGRAMME IN 
HEALTHCARE MANAGEMENT

We are pleased to share the 
good news that in May 2025 two 
intensive trainings for peer group 
facilitators will be held in Lviv. 
This event is organised by us, the 
Ukrainian-Swiss Project “Medical 
Education Development”. Its goal 
is to practice facilitation skills 
and build horizontal connections 
among the members of the 
facilitator community. 

The training will be held in two 
groups: 

	y 19-20 May (first group); 

	y 22-23 May (second group). 

The trainers of the event are 
Olia Bershadska and Anastasia 
Drachuk. Participation in the 
training will allow participants not 
only to improve their facilitation 
skills, but also to strengthen 
professional ties with colleagues. 

We wish all participants fruitful 
work and inspiration during the 
training!

Dear friends, we are continuing 
our series of online events “A Per-
son, Not a Disease: Laboratory of 
Empathy in Medical Education”, a 
series of talks and trainings ded-
icated to humanity, empathy and 
quality communication in health 
care.

Together with Ukrainian and internation-
al experts, we discuss how to integrate 
empathy into medical education, share 
practical cases and experience, look for 
answers to difficult questions, and build 
medical education that puts people at the 
centre.

In May, our online conversations were 
joined by an international speaker, Jane 
Ege Møller, PhD, Associate Professor at 
Aarhus University, who on 2 May shared 
her experience of studying clinical com-
munication in Denmark and explained 
why this experience could be useful for 
Ukraine. We will be announcing the next 
events with international speakers on our 
Facebook page, so we recommend that 
you follow us. 

And on 23 May, we will start closed on-
line trainings for representatives of our 
pilot universities. You will be able to 
deepen your knowledge, get practical 
tools and advice from teachers who are 
already implementing the course at their 
institutions. 

On 5-6 June 2025, an impor-
tant event will take place at the 
National University of Kyiv-Mo-
hyla Academy – the defence of 
master’s theses of the first group 
of students of the Programme 
Healthcare Management. 

This is an important milestone for the 
programme team. And for the stu-
dents, it is an opportunity to share the 
results of their work, reflections and 
ideas that they have accumulated dur-
ing their studies.

We wish you all a successful defence 
and look forward to hearing your 
speeches!

From 23 to 27 June 2025, the 
Workshop of Extraordinary 
Teachers 2025 for medical 
educators will take place in 
the picturesque Carpathians. 
This event will be a space for 
in-depth conversations about 
teaching, sharing experiences 
and developing facilitation 
skills in an atmosphere of 
support and inspiration.  

The workshop is a space where 
medical educators can not only share 
experiences and discuss professional 
challenges, but also learn from each 
other. No lectures, no formalities – just 
a lively conversation, reflection, new 
ideas and development. The peer 
group format will allow each of you 
to not only benefit from the collective 
wisdom, but also to develop your 
facilitation skills. This is an investment 
in both your professional skills and the 
future of medicine. 

We are launching a programme of 
visits among the pilot facilities of the 
project “Advanced Nurse Practitioner 
in Primary Health Care”. 

The idea is simple: the best way 
to learn is from each other. During 
such visits, teams will be able to see 
how their peers overcome similar 
challenges, discuss real-life cases, 
and find ideas for improving their own 
work.

The first visits will start in July and will 
last until December 2025. 

This is not just a visit – it is a path to 
better solutions, support, expanding 
horizontal connections and, 
ultimately, more effective primary 
health care. Interesting meetings, 
lively discussions and formation of a 
professional community that changes 
the system from within are ahead.
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ONLINE COURSE ON TEACHING EXCELLENCE

THIRD FORUM  
OF NURSES  

ARTIFICIAL 
INTELLIGENCE IN 
MEDICAL EDUCATION

SUMMER SCHOOL 2025: 
ENROLMENT IS ABOUT 
TO START!

We are pleased to announce 
that the Third Forum of Nurs-
es will take place on 25-27 
June 2025 in Kyiv. Due to cir-
cumstances beyond our con-
trol, we had to postpone the 
event. We are sincerely grate-
ful for your understanding and 
patience. All those who have 
been selected and received 
confirmation letters can now 
prepare for this important 
event.  

During the forum together we will: 

	y summarise the achievements in 
nursing since the last forum; 

	y present and discuss the docu-
ment “Strategic Directions for the 
Development of Nursing”, which 
we worked on together with our 
partners;  

	y learn about the experience of pilot 
facilities in advancing the role of 
the nurse; 

	y analyse the international expe-
rience in the development of the 
profession and beyond.  

The forum was organised by the 
Ukrainian-Swiss Project “Medical 
Education Development” in cooper-
ation with the Ministry of Health of 
Ukraine. 

We look forward to meeting you in 
June and are confident that together 
we can make a significant contribu-
tion to the development of nursing in 
Ukraine.

On 3-4 July 2025, we will hold a 
two-day training for the project’s 
pilot institutions on the opportunities 
and challenges of using artificial 
intelligence in medical education.

We will discuss how artificial intelligence 
can become a useful tool for teachers, 
educational managers, methodologists, 
and administration representatives in the 
context of the educational process. The 
participants will get acquainted with the 
opportunities, limitations, and challenges 
of implementing AI in education and will 
be able to try out some tools in practice.

The training will combine theoretical 
presentations, solution demonstrations, 
panel discussions and group work in the 
format of a mini-hackathon.

The main topic will include:

	y  AI potential for improving the quality of 
medical education in wartime;

	y  practical examples of AI application 
in the medical and pharmaceutical 
spheres;

	y  ethical and regulatory aspects of using 
new technologies;

	y  tools and strategies for implementing 
AI in teaching.

This summer, we will once 
again bring together medical 
educators, managers, doctors 
and healthcare professionals 
for an event that energises, 
unites and inspires – Summer 
School 2025. It will take place 
from 30 July to 2 August in 
Zakarpattia.

This year’s topic is the resilience of 
the healthcare system and its pro-
fessionals. We will enquire how the 
system and people in it can adapt 
to crisis conditions and work effec-
tively despite challenges such as 
war, pandemics, and emergencies. 
Because resilience is not only about 
endurance, but also about support-
ing those who keep healthcare afloat 
every day.

Together, the participants will seek 
answers to important questions: how 
to lay the ground for recovery now 
when the struggle for survival is still 
ongoing. How to create a system that 
will endure and become stronger.

The call for participants will start at the 
end of May – follow the updates on our 
Facebook page so you don’t miss out!

Medical education is changing and 
today teachers are expected not only to 
have in-depth clinical knowledge, but 
also to have developed pedagogical 
skills. Many of these professionals, 
despite their experience in medicine, 
have not had the opportunity to receive 
formal training in teaching. This affects 
the quality of education and makes it 
difficult to transfer complex knowledge to 
students. In addition, doctors and nurses 
who are just starting as educators need 
structured approaches to teaching skills. 
To support medical school teachers we 
are announcing the creation of a basic 
and thorough online course on teaching 
excellence. 

The course will consist of several mini-
courses united by a single topic and 
will be available free of charge on the 
SKOVORODA platform. The course is 
primarily aimed at people with medical 
education who work in medical education 
institutions. It will be useful for both 
beginners in teaching and those who 
have experience but have not undergone 
specialised pedagogical training. The 
course is scheduled to be launched in 
January 2026. 

Course partners: Vysche NGO, Insha 
Osvita NGO, National University of Kyiv-
Mohyla Academy, Maastricht University, 
Swiss Institute of Tropical and Public 
Health.
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