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How MOH proposes to
change the rules for
Internatura placement

Could you describe briefly
the main proposals included
in the draft amendments to
the Order?

The previous mechanism for
internatura placement, which is
more than 30 years old, was not
entirely transparent and clear. Over
the years, we have had a shortage
of specialists in some specialties:
general practice, disaster medicine,
anaesthesiology, intensive care, and
rehabilitation. The state order must
satisfy the state’s needs for certain
specialists because this is the reason
why the state spends money on their
training. The situation when we train
an excessive number of doctors and
at the same time have a shortage of
personnel in certain specialities is
not adequate.

Therefore, we propose to give
students who study both at the
expense of the state and at the
expense of individuals or legal
entities the opportunity to participate

In early March, the Ministry of Health of Ukraine (MOH) announced
draft amendments to the Order No. 1254 “On Approval of the
Regulation on Internatura and Secondary Medical (Pharmacy)
Specialisation”. In fact, it was proposed to change the rules for
internatura placement in 2024. The public discussion provoked
a strong, mostly negative, reaction from graduates of medical
higher education institutions (HEISs). Therefore, we met with First
Deputy Minister of Health Serhiy Dubrov to discuss the proposed
changes and find out what proposals from the public consultations
(which ended on 11 April) the Ministry would consider.

in the ranking placement and study
in the internatura free of charge.
Previously, only the students who
studied at the expense of the state
had this opportunity.

During the placement process, a
graduate chooses a speciality and a
healthcare facility for the internatura
among the available vacancies. The
higher the graduate’s rating score
is, the more opportunities they will
have — they will be able to choose
their preferred specialty, healthcare
facility, and even the region where
they will do their internatura.

At the same time, this year we do
not allow students who have studied
on a state-funded basis to refuse to
do the internatura and do it at their
own discretion at the expense of
individuals or legal entities. However,
we give them the opportunity to take
part in the ranking placement next
year. The graduates who in 2024
will not be able to or do not want
to choose a particular speciality

for their internatura will have the
opportunity to participate in the
ranking placement in 2025, but
without the right to refuse.

The students who have studied on a
contract basis have this option, they
can refuse and do their internatura
on a contract basis.

The discussion of these
particular changes was very
loud among students on
social media.

Yes, we have seen it. I'll start by
exposing the manipulations that we
can see from the graduates on social
media. For example, there is no
provision in the regulation that would
force an intern to work for three years.
There is no mention of this at all. Upon
internatura completion, a graduate is
free to choose their place of work. At
the same time, the healthcare facility
where a graduate did their internatura
will offer them (if desired) the first
place of work.
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Another manipulation from future
interns is that we are allegedly
violating Article 53 of the Constitution
by not giving them the right to choose
their speciality freely. The article
reads: “Citizens have the right to
receive free higher education in state
and municipal educational institutions
on a competitive basis”. This is
exactly what we are proposing: a fair
and transparent competition. Those
who have studied the best will be
able to choose the desired place from
among those offered by the state.

However, according to the
current regulation, state-
funded graduates could

refuse state-funded places?

It was possible to refuse for only 2
years, in 2022-2023. Before that,
it was impossible to refuse. This is
another manipulation from students.
They demand to restore the conditions
under which they were enrolled.
However, if a student was enrolled in
2018, then in those years there was
a rule that prohibited refusing to be
placed to the internatura. The refusal
was accepted only under certain
conditions, all of which are set out in
the Order of the Ministry of Education
and Science of Ukraine No. 367
“On Approval of the Procedure for
Enrolment, Expulsion and Transfer
of Students to State and Municipal
Educational Institutions for Complete

General Secondary Education”. It is
about disability of group | or I, for
example.

Have you considered the
risks that state-funded
graduates who refuse to be
placed this year may leave
the profession?

Yes, they might. We observe this from
year to year. A fairly high percentage
of graduates, from 30 to 50%, leave
the profession without ever entering
it.

What problem is the Ministry
of Health solving then? We
understand that there is a
shortage of personnel in
certain specialities, there
is a lack of anaesthetists
and family doctors, as we
have already mentioned.
However, if people leave the
profession, how will this
help?

| assure you no more people will
leave the profession than in previous
years. If this figure increases by a
few percent, it will not have a major
impact on the overall picture.

In fact, if a person dreams of being a
doctor, this is their calling, there are
options for developing a professional
career, getting a  secondary

specialisation, for example. But if you
want to wear a white coat, a starchy
cap and have your palms greased,
then, sorry, such people are not
needed in the profession.

For example, if a graduate dreams of
being an obstetrician-gynaecologist
and has an average rating score,
he or she can choose a place as
an obstetrician-gynaecologist in
Kherson or Donetsk regions. And if
he or she wants to be a surgeon, the
same Kherson, Donetsk, Mykolaiv,
Sumy regions have a huge need
for specialists, and it is possible to
master the specialty in the facilities
there much better than in Kyiv or Lviv.

But the question is, if a
graduate refuses to be
placed, does he or she have
no right to choose another
job?

They have the right to choose the
next year. However, if a person has
studied well, has a high rating, they
have a wide choice of places for
internatura.

Very well. Let’s continue
to look at the changes you
propose...

Another feature of this year's
placement that causes less response
is that graduates in the speciality 222
“Medicine” cannot choose speciality
228 “Paediatrics”. At the same time,
those who have studied Paediatrics
can participate in the ranking
placement in speciality 222.

There is a logical explanation for
this because graduates of Medicine
speciality have 15.5 -credits in
paediatrics, while specialists
studying 228 Paediatrics study 31
credits in paediatrics, which means
more than 450 hours of academic
work difference. This would be
wrong. But after discussions with nine
HEIs and students, we realised that
these 450 hours can be caught up
in postgraduate training. Therefore,
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in this case we can combine the
two ratings. | think it will be fair and
just to make one rating for budget
and contract, for paediatrics and
medicine.

Speaking about European integration
processes: the Ministry of Education
and Science of Ukraine (MES)
asked us to eliminate specialisation
228 “Paediatrics”, and to have one
training programme for medicine
and paediatrics. This is a European
practice, and we are ready to move
towards it.

Will these two specialities
be merged or even one
curriculum introduced in
20242

No, these are the proposals that we
received during public discussions,
and the Ministry of Health is
potentially ready to take them into
account. We have received a huge
number of proposals from lots of
stakeholders, and we continue to
discuss them...

What else is new?

This year, we are adding the
24th speciality to the internatura
— forensic medicine. We are
introducing an English-language
internatura for foreigners so that they
can pursue postgraduate education
in Ukraine. The training period for
certain specialities will be extended.
In  Physical and Rehabilitation
Medicine the training period will be
increased from 2 to 3 years, as well
as the training period in the military
internatura for such specialties as
Anaesthesiology and Intensive Care
will be prolonged up to 3.5 years,
and Pharmacy — up to 2 years.

Once again, | want to emphasise
that every 6th year graduate has the
right to freely choose a speciality
and place to do their internatura,
in accordance with the vacant
positions in healthcare facilities.
We are also talking about free

territorial choice. Previously, two
regions were assigned for each HEI
where it was possible to choose a
healthcare facility to do internatura.
Now, you can freely choose from all
Ukrainian healthcare facilities that
have submitted vacant positions for
internatura in any region, city, or
town.

Can you tell us more
about the geography
of placement? How will
graduates find out about
available vacancies?
How will the geographical
placement be carried
out since the nationwide
electronic system of
internatura placement is not
yet operational?

Indeed, this year the electronic
placement system will not become
operational. But we asked graduates
of absolutely all HEIs who would like
to be employed and where. According
to the wishes and the number we
will proportionally divide the vacant
places in healthcare facilities provided
to us by the healthcare departments.
However, we understand that if 92% of
the graduates of Danylo Halytsky Lviv
National Medical University wish to
stay in Lviv, and the city has provided
24 vacant positions, we will not be
able to satisfy the graduates’ wishes.

Have you already collected
vacancies from the facilities
for internatura?

Yes, in March we updated the
data and on 1 April the healthcare
departments provided us with almost
5,000 vacant positions. We also
offer state institutions and research
institutes to submit vacant positions
for which they can hire interns. We
are finalizing their applications.

They, same as healthcare facilities,
will pay interns’ salaries from their
own budgets, as the National
Health Service of Ukraine (NHSU)
will not help in this regard. It should
be understood that the package
for training an intern, i.e., UAH
6,500, is not the intern’s salary, but
compensation to the institution for
training a specialist.

Is the list of vacant positions
more or less formed and will
not change significantly?

Yes, it is. This year we have to
place 5,180 students. As | said, we
are currently finalizing the vacant
positions. | think there will be more
offers and we will cover the entire
demand.

Can private institutions
apply for graduates?

In 2024, they can apply for graduates
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of contractual education who do not
agree for placement.

So, will the placement be
done manually? Do you see
any risks in this?

By 15 May, we will transfer all
available  vacant positions in
healthcare facilities to the HEls. By
this time, the deans’ offices will have
a rating of their graduates and will
start communicating with students
about placement. All this information
will be publicly available, so each
student can see his or her own rating,
as well as that of a friend, classmate,
or competitor. They will also see the
vacant positions, which will be posted
on the MOH and HEIl's websites.
There is no corruption component
here, everything is transparent. When
everything is public, it is very difficult
to falsify the results at HEIls. Last
year, we had only two appeals out of
more than 5,000 placements.

And how does this correlate
with the fact that the
changes have not yet been
adopted and the deadline
for applying for vacant
positions has already
passed?

We are working according to the
previous regulation which is still in
force. By 15 May, we’ll have to submit
proposals to HEIs. In order to do it on
time we should have vacant positions
as of the end of April. As soon as the
changes are processed and adopted,
the new regulation will come into
force and the placement will be done
according to the new rules.

When will the electronic
placement become
operational?

Not this year. However, technically,
it will be ready by the end of May,
possibly by the beginning of June
2024. Since this is a new software that
has not yet been tested, we should

not use it immediately, as we may
disrupt the placement if something
goes wrong technically.

A rotation between
institutions that train interns
is also introduced...

We understand that not all healthcare
facilities are able to train interns in
the way the curriculum envisages.
That is why we are talking about
rotations — sending an intern to
another healthcare facility where he/
she can acquire additional skills and
competencies. The draft Order states
that such a rotation cannot last more
than 30% of the time allocated for the
practical part of the internatura training
in this academic year. However, | do
not agree with this. It depends on the
capabilities of a particular facility, and
| think it is possible to increase the
duration of the rotation to 70%. And
how much time the intern will spend
in the rotation should be decided by
the head of the internatura from the
HEI and healthcare facility. There is
now a discussion about increasing
the duration of the rotation to 50-70%.

Let me clarify that an intern receives
his or her salary from the facility where
he or she is employed, not where he
or she is rotating.

And what is the motivation
of the facility where the
rotation takes place to hire
this intern? Will they also be
compensated by the NHSU?

Ahealthcare facility thattakes anintern
on a rotation is not compensated by
the NHSU. In fact, if the work is well
organised, the facility is interested in
interns. A good head of the facility or
head of the department will fight for a
gifted intern because they do a lot of
medical work.

However, in addition to
the work that interns
undoubtedly do, they need
time with mentors.

Yes, they do. However, even now,
mentors teach interns  without
additional payments, so nothing will
change here for now.

You said that by 15 May, a
rating of HEI graduates will
be formed, i.e., the rating
scores will be known. How
exactly will it be formed?

Now it consists of the KROK 2
exam results and the academic
performance score, with a 50%
share each. | would like the KROK
2 result to play a dominant role in
the formation of the rating score
because the academic performance
score does not always reflect real
knowledge.

We are currently working on
proposals from the public discussion
and can theoretically increase the
weight of KROK 2 to 75% without
any problems.

IFOM results do not affect the rating.
| would like to include the OSCE
in the ranking score, but | think it's
too early this year. | have visited
HEIs and can say that this exam is
not standardised — different HEIs
have different methods of accepting
OSCE. Where the educational
process is better organised, the
requirements for the OSCE are
stricter, and in some institutions this
exam is very conditional.

Finally, what are the most
interesting proposals from
the public?

The most “interesting” proposals are
“let’s return the letters of guarantee”,
“let me choose the speciality | have
dreamed of since childhood”. It is
clear that we will neither return to the
letters of guarantee that were bought
at huge money from chief doctors in
order to obtain a particular specialty
nor to the possibility for a student who
studied at public expense to refuse
an order or freely choose a specialty
without good reason.
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| graduated from the National Pirogov
Memorial Medical University of Vinnytsia,
and at the time of my internatura the
placement mechanism was cancelled.
That is, students had to look for a
healthcare facility where they could
complete their postgraduate training on
their own. | must say that it was stressful
for me personally. | studied well, had
good grades, passed KROK 2 well, but
had no medical connections, as they say.
I am from Donetsk, from a family where
my father is a miner, and my mother is
a historian. And we didn’t know how to
find a place for me to do my internatura.
We applied to several facilities in Donetsk
region on our own, but there were no
places. It is important to emphasise that |
had only one month to search for a place,
complete all the necessary documents
and get enrolled in the internatura. |
accidentally saw an ad on social media
for a cardiac surgery internatura at
Dobrobut, | was interested and tried it. |
passed the test part, several interviews
and one internship in the department,
and, as a result, | was not accepted, but |
was offered an interview for therapy, and
| stayed there.

Looking back at my experience of
applying for internatura, | can say that
it was difficult and uncertain. |1 even
considered going to work and applying
for internatura next year. Therefore,
personally, the placement mechanism
proposed by the Ministry of Health, when
a graduate with a high rating score can
choose one of the internatura places
offered by the state, seems to be a good
idea. | would personally be happy to get a
place. | think it would be a great hospital
because I had good results in my studies.

| saw the reaction of this year’s graduates

IF MEDICINE IS YOUR CALLING,
THEN YOU ARE READY TO DO YOUR
INTERNATURA ANYWHERE

To balance the opinions, we decided to talk to a young doctor who had
recently gone through the internatura placement procedure and can
evaluate the novelties from the Ministry of Health through the prism
of her own experience. Anastasiia Moiseienko, an internatura graduate
in internal medicine at Dobrobut Medical Centre and a volunteer of
the Armed Forces of Ukraine, shared her experience of applying for
internatura and voiced her thoughts on the changes to the internatura

placement procedure.

on social media. In fact, there are several
general theses from people, such as ‘I
worked, | didn't study, and now | won't be
able to do the internatura at my hospital”
and “my wings were clipped, | won't
become a surgeon, as | dreamed of”.
For example, | saw a real post where a
student worked as a nurse in a hospital
and complained that he would not get the
internatura there because he would most
likely have a low rating. But the question
arises that the person has not studied,
has no medical knowledge, but has the
skills of a nurse. Should such a person be
allowed to practice medicine? This is an
open question.

As for “unrealised dreams”, in general,
medicine has a practice of obtaining a
related specialisation or even changing it.
Therefore, | see no problemin going to the
internatura for family doctors and moving
on in the direction | dreamed of. As a
physician, | can say for sure that therapy
gives a doctor a broad understanding of
what is happening to a person. Whatever
qualification you choose in the future, you
will have a good foundation.

The state pays for a student’s education
for six years, and it is logical that it wants
to send doctors to those cities and towns
where patients need them. For example,
right now, where we serve, there is a
catastrophic shortage of doctors. We
need people in Kharkiv, Kherson, and
Donetsk regions. There is a shortage
of family doctors, anaesthetists, and
diagnosticians. We have to send people
to other regions for treatment.

Medicine is a calling that has to be
supported  with  diligent  studying.
Therefore, in my opinion, the key is the
thirst for learning. If the motivation is to

earn money or the desire of parents to
make a doctor out of their child, then |
believe that this person is out of place,
taking the place of possibly a better future
doctor. Besides, personally, | would be
demotivated to study. Why should some
people study hard and others not, if in
the end everyone will be able to find a
place in the internatura and this is not
influenced by academic performance,
talent, or motivation.

Although it is worth adding here that
the idea of placement proposed by the
Ministry of Health is good, it is worth
watching how it is implemented. It looks
as it could overcome corruption in the
internatura placement. But the question
remains how the rating will be formed.
There is such a phenomenon in medical
HElIs as grade inflation. The group leader
(starosta) automatically receives the
highest grade, or if a person is studying for
a diploma with honours, their grades are
also inflated, which is also manipulation
with academic performance. If it strongly
influences the rating, the placement will
not be 100% fair. So, from my experience
of studying | can say that most of those
who got a diploma with honours studied
hard and deserve it, and such people will
be the winners.

Another good proposal from the Ministry
of Health that | liked was the rotation of
interns to another healthcare facility if
at their place of internatura they cannot
teach them certain skills or manipulations.
At my time, we could only dream of
additional opportunities for learning.

To sum up, | would say that the proposed
system of internatura placement looks
rational and it is interesting to see its
results when it starts working.
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The ABC of Clinical Skills
of PHC Providers:

AN IMPORTANT STEP IN IMPROVING EDUCATIONAL PROGRAMMES AND
STANDARDS IN PRIMARY HEALTH CARE IN UKRAINE
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On 17 January, together with the Academy of Family Medicine
of Ukraine and partners, we presented the result of our three-
year work — the ABC and Table of Clinical Skills for PHC

Providers.

The ABC and Table of Clinical Skills
for PHC Providers is a systematised
list of clinical skills that are key at the
primary level of health care.

“Initially, back in 2020, we just
wanted to make a list of equipment
for the simulation training centres
of the pilot HEIs working with our
project. This would allow students to
practice the skills that contribute to
their readiness to work in the primary
health care. To our great surprise,
we saw that there were no such lists
in the country. It was then that we
came up with the idea to compile such

a list together with our partners and
prepare materials for distribution to
a wide audience. That’s how the ABC
of Clinical Skills for PHC Providers

appeared,” says Tetiana Chernysh,
Head of the Project Implementation
Unit of the Ukrainian-Swiss Project
“Medical Education Development”.

This idea has evolved from a simple
list of skills to a “periodic table” with
useful  supplementary  materials.
We believe that this document can
be an important step in improving
educational programmes and
standards in primary health care in
Ukraine.

Read and share the ABC with your
colleagues.

You can view the periodic table of
clinical skills of PHC providers here:

By the way, you can also become
the creator of the ABC 2.0! To do
this, read the document and write
your comments or
additions in this
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“The community of peer group
supporters is constantly growing”:

WHAT WAS MEMORABLE ABOUT THE [=]55:5Rq[=]

ONLINE COURSES FOR FACILITATORS

In  January-April 2024, the Project
conducted two online training courses
for doctors and nurses of primary and
specialised health care who wanted to
master the skills to establish peer groups
in their facilities. All the participants were
selected on a competitive basis.

second training, held from 14 March to 16
April, was completed by 31 professionals.

Peer groups are not an easy CPD format.
Its peculiarity is that it is self-managed
and long-term. Facility specialists, with the
support of a facilitator, organise meetings
on their own, fill them with content, and
support the group’s activities over the
years.

The first training, which lasted from 25
January to 27 February, was successfully
completed by 30 professionals. The

First of all, | am encouraged by the
medical director, who has been
trained and is a facilitator. We want
to try to organise a peer group for
nurses.

Before the full-scale invasion, | led an active social life in
Kharkiv which was aimed specifically at developing the
medical community. In the town where | live now, this area
is not developed at all, and | would really like to become the
bridge that could unite local doctors into one friendly family.

Tetiana Ivanova,

A doctor
head nurse, Vasylkiv

I have been passionate about the idea of peer groups since | first
learned about them in 2021. The presence of a peer group in a
healthcare facility was one of the criteria for choosing the place
for my extramural internatura. Unfortunately, my centre does
not have such an option. So, | decided that | shouldn’t wait, but
create opportunities on my own! | have long had experience in
facilitation thanks to my educational background. | have an
incredibly valuable resource of people and | want to create a
community around me. Who, if not me? When, if not now?

Anna Nesterenko,
doctor, Boyarka

I have been following the project since its cooperation with
Zhytomyr Medical Institute. It is a very interesting project that
provides opportunities, teaches, and motivates for continuous
development and learning. | dreamed that there would be such an
opportunity for nurses to communicate with colleagues, discuss
current work issues and improve their professional level. My goal
is to create an open, supportive environment where nurses can
interact, learn from each other, and develop their knowledge and
skills in the professional field. | am ready to invest my efforts in
supporting this valuable initiative for the joint professional growth
of nurses in my facility.

Svitlana Tevs,
Medical Director of Nursing, Zhytomyr

Our team has long needed a
peer group. The teamis young,
we often discuss various
professional situations from
different angles, and | see
how necessary it is. | would
like to get the knowledge to
make our discussions a peer
group and make them more
effective.

Liliia Afanasieva,
doctor, head of PHC clinic,
Irpin

Olga Korolenko,

Capacity Building and Monitoring
and Evaluation Coordinator

of the Ukrainian-Swiss

Project “Medical Education
Development”.

This format requires pro-
fessionals to be motivated,
disciplined, open to new
experience and knowledge,
and active. And these are
the people who come to the
online course for peer group
facilitators  every time.
Every time | am inspired
with the motivation, ener-
gy, and inspiration that the
participants give us. | am
glad that the community
of peer group supporters is
constantly growing.

Natalia Novitska,
doctor, lvano-Frankivsk

I think it is often not customary
to talk about your mistakes.
ButIreally wanttohavea place
and people who will support me
and assess the situation with a
fresh perspective.
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Going beyond
routine thinking

Hope for medical
education reform
in Ukraine

An event that changes our perception of
everyday activities

How the cycle of trainings “Strategic Development

of Medical Education” for HEIs was

In February and March, the
administrative teams of six higher
medical education institutions that
joined us in Phase Il took part in the
trainings “Strategic Development of
Medical Education”.

The participants structured the main
strategic concepts and methods;
practiced applying the knowledge
gained to their own projects; identified
problems and sought solutions to
them.

In the course of the work, the
participants figured out:

« what strategizing is, why it is
necessary, and what approaches
to strategy development can be
applied;

» the importance of a clear statement
of the university’s mission and
vision. They made sure that the
mission and vision should be
followed in the organisational work
of the institution;

» who their main target audience is,
and reflected this in their marketing
strategies;

* the analysis of HEI's problems and
how to highlight strong or strategic

advantages of their institutions.

Matviy Khrenov, expertand co-founder
of the Ukrainian Healthcare Centre
(UHC), and Tetiana Nemyrovych,
organisational development
consultant and facilitator, provided
training and mentoring support.

“Strategizing is a tool for moving from
“what do we have now?” to a vision of
“what are we striving for?”. Identifying
priority areas of development in
the process of strategizing helps to
be consistent, optimise the use of
resources, realising their limitations,
and monitor the implementation
of planned steps. Involvement of
employees in building the strategy
unites the team, strengthens
relationships, eliminates conflicts,
and reveals existing differences in
views on development,” Tatiana
Nemyrovych told the participants
during her speech.

Olena Ignashchuk, training organiser,
Medical Education Coordinator of
the Ukrainian-Swiss Project “Medical
Education Development”, in her turn,
added: “It is very important for us to
hold such events because this way
we get to know the institution and
its representatives better and can

plan our future work more effectively.
Since two institutions are invited to
the training, it is also an opportunity
for the heads of HElIs to look in and
see “What is it like there?”.

The representatives of Danylo
Halytskyi Lviv National
Medical University (LNMU) and

Zaporizhzhia State Medical and
Pharmaceutical University were
the first to attend the training in
Lviv.

“On behalf of the employees of
Zaporizhzhia State Medical and
Pharmaceutical University, we
express our sincere gratitude for the
opportunity to join the training. This
was the case when we wanted to put
away our phones and fully immerse
ourselves in the atmosphere, listen,
take notes, analyse, observe, and
gain new experience. Interesting
theories, incredible  experience
and charisma of the trainers, and
the comprehensive support of the
organisers made this training rich,
fulfilling and certainly useful.

“Strategizing”, “mission”, ‘“vision”,
“competition” these seemingly
well-known concepts turned out to be
much deeper and more conceptual.
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The trainers explained what it is about
and how it can be used in simple
terms, and now we are practicing how
it works. We come to understand that
the “unique offer” starts with ourselves
as a person and a department head.
“Result-oriented management” is not
about results at any cost, but about
what has to be done, what to pay
attention to and what mistakes to
avoid to ensure that the result is of
high quality and competitive”.

Two days to learn how to strategize
without making mistakes is certainly
not enough but it is the impetus for
transformations for the better,” shared
her impressions Zhanna Ragrina,
Dean of the First International Faculty
of ZSMFU.

“On behalf of ZSMFU team we are
sincerely grateful for the opportunity.
In a sincere, highly professional
atmosphere, we receive the
innovative, unique knowledge that
will help us to continue our effective

development,” added Svitlana
Morguntsova, Vice-Rector for
Scientific, Pedagogical, Academic

and Educational Work and Quality of
Education of ZSMPU.

The second two-day intensive
course in Zhytomyr was attended
by the representatives of Uzhhorod
National University and Sumy
State University.

After the training, we asked for
feedback, as this is a part of the
training. When we asked the

participants “What did you note as the
greatest achievement of the training?”
we received the following answers:

e “It helped to coordinate opinions
in the team, deepened our
knowledge of strategic planning,
and created the preconditions for
new acquaintances”.

e “All proposals/problems have to
be looked at from different angles,
and problem analysis is needed.
Any actions should be analysed
from the point of view of risks”.

» “Acknowledging the problems and
unanimous understanding of the
need are the first steps to solve
them”.

» “Going beyond routine thinking and
reviewing systemic strategies”.

e “We got hope for the medical
education reform in Ukraine and in
our university”.

The other two HEIls that worked
together in Zhytomyr were O.O.
Bogomolets National Medical
University and Ivano-Frankivsk
National Medical University.

Roman latsyshyn, Rector of
Ivano-Frankivsk National Medical
University, shared his impressions of
the training: “An event that changes
our perception of everyday activities.
The challenges of our time (and
not only those related to the war)
require a different approach to the
development of medical education
in Ukraine. This training motivated
us to identify problems in our field
and in our university, develop a
solution plan and implement it. We
also received tools and resources to
improve and optimise our work”.

“The knowledge gained will help
us to improve the university's
development strategy and improve
the mission statement for various
stakeholders. The representatives
of our university gained a unique
experience of teamwork for making
managerial decisions,” the team of
0.0. Bogomolets National Medical
University shared their impressions.

As the organisers of these events,
we express our gratitude to all the
participants for their inspiration and
desire for change and development.
Communication with you teaches,
motivates, and convinces us
even more of the importance of
implementing the initiatives.
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Where to find our online courses?
Now on SKOVORODA platform

SKOVO @& DA

All our well-known and new courses are
now available exclusively on SKOVORODA
platform for online courses at Kyiv-Mohyla

Academy.

We hope that the platform users
will appreciate the design, user-
friendly interface of the platform and,
most importantly, the content of our
courses, which are also changed
and updated in accordance with the
realities of the times.

We briefly remind you of each course:
Health Financing Systems

During the course, you will be able
to follow the first stages of the health
care reform and learn an interesting
theoretical part. We will immerse you
in systemic thinking, work together
to understand the goals of the
system and analyse the available
management tools. You will also
get acquainted with the concept
of “governance”, pharmaceutical
policies and “e-health”. And, of
course, you will dive into the details of
insurance, co-payments, and medical
guarantee programme. And in the
last part of the course, you will learn
about health care reform in Ukraine
from those who were directly involved
in this process.

How does the Health System Work

You will learn about the main tasks of
a state and local authorities in health
care. Where does money come from
and how is it spent in health care?
How different healthcare facilities
are combined into a single system.
Where medicines in hospitals and
pharmacies come from, what our
diseases are and why we need a
health system at all.

Quality Management in Health
Care

This course in Total Quality
Management for healthcare

professionals and scientists teaches
you how to plan and manage quality
systems, the specifics of standards
in Ukraine, and how to manage
errors in healthcare facilities. During
the course, you will learn what Total
Quality Management is and, using
the example of standards in various
Ukrainian clinics, will be able to
choose the most appropriate quality
management tools for your own
facility.

Mentorship in Health Care: to be a
Professional

This online course will help to develop
an understanding of mentoring and
its role in training of intern doctors.
The course is designed for practicing
physicians who are already or are
planning to be mentors during the
acquisition of clinical skills of future
doctors (with a focus on interns)
during the practical part of their
internatura training. This course will
also be useful for educators who
teach clinical disciplines at the senior
courses of medical HEIs and/or
train doctors in various educational
formats of continuing professional
development. The course will help
to understand the basic principles of
adult learning, the role of mentors,
and the roles and needs of mentees.

Human Resources in Health Care

Medical personnel are the most
valuable resource in health care.
You will learn about the potential and
opportunities for human resource
development in health care. Experts
will cover the topic from different
angles: from planning nationwide
solutions to practical advice on
recruiting, developing, and managing
healthcare workers.

Simulation Approaches in
Medical Education: International
Experience

This online course will help you to
understand simulation approaches
in medical education for organising
the work of a simulation centre and
their application in teaching practice.
What professionalism in medical
education is and how to train medical
professionals who will be trusted by
society; what the role of simulation-
based learning in medical education
is; how to apply blended learning
models for teaching in a simulation
centre; how to develop simulation
scenarios and how to conduct a de-
briefing — you will learn all these in
this course.

Moodle and its Friends

This course is created for educators
who want to make distance
learning interesting, diverse, and
modern. Moreover, the course
will be interesting for managers
and assistants of educational
programmes, employees of
educational departments, IT
managers and administrators of
educational systems. During the
course, you will receive advice
on building student-oriented
learning, implementing the Moodle
educational system, and learn about
flexibility in the organisation of the
educational process. You will also
receive a step-by-step instruction on
how to work with the basic functions
of the Moodle platform.

All our courses are free of charge.
So, we invite you to study with us
comfortably and effectively.


https://skovoroda.ukma.edu.ua/courses/
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10 more primary healthcare facilities
In Ukraine are to expand powers for

NUrses

On 9 January 2024, our team
announced a competition to find
new primary healthcare facilities to
help them expanding the roles of
nurses, thereby improving the work of
doctor-nurse teams and the quality of
healthcare services.

Over the past two years, we have
successfully implemented the pilot
project “Advanced Nurse Practitioner
in Primary Health Care”.

The results clearly demonstrate
positive  achievements in the
accessibility of services for patients
and in the efficiency of resource use
in the facilities. Read more about the
project in the Report.

During the new search campaign, we
received 95 applications from almost
every corner of the country!

“It was a real challenge for the
competition committee to choose
from so many powerful facilities.
We are proud and inspired by your
achievements and aspirations,”
shared her impressions Daryna
Bohdan, Coordinator of PHC
Activities of the Ukrainian-Swiss
Project “Medical Education
Development”.

The ten selected facilities are:

1. Zolotonosha City Primary
Healthcare Centre.

2. Primary Healthcare Centre No. 2
(Zaporizhzhia).

3. Sniatyn Primary Healthcare
Centre.

4. Primary Healthcare Centre No. 1
of Kramatorsk City Council.

5. Primary Healthcare Centre of
Palanka Village Council.

6. Bucha Primary Healthcare
Centre.

7. Primary Healthcare Centre No. 4
(Kryvyi Rih).

8. Sadgora Primary Healthcare
Centre (Chernivtsi).

9. Kaniv Primary Healthcare Centre
of Kaniv City Council, Cherkasy
Oblast.

10. Primary Healthcare Centre of
Ternopil City Council.

These are just a few quotes from the
application forms:

“This is a career development that
promotes the importance of the role of
a nurse, raises self-esteem. It gives an
increase in self-confidence, stimulates
the desire to improve your practice
and theory. It fosters a sense of self-
realisation”.

“We strive to be the best for our
patients, we strive to work, develop,
learn, apply modern evidence-based
medicine and explain to our patients
what it means”.

“Our facility has an ambitious team
that is united by common values and
goal, constantly striving to broaden its
horizons and gain new knowledge”.

We are happy to help to develop
modern nursing in primary healthcare.


https://mededu.org.ua/advanced-practice
https://mededu.org.ua/advanced-practice
https://bit.ly/3ROevXx.
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An intensive educational course on
capacity development of PHC nurses: for
whom it was held and what the participants

learned

From 15 to 17 April, the Ukrainian-Swiss Project
“Medical Education Development” conducted

an intensive educational

course for nurses

from pilot primary healthcare facilities who had
passed the competition and had been selected
for the project “Advanced Nurse Practitioner in

Primary Health Care”.

The first intensive course was
attended by the representatives of:

* Primary Healthcare Centre No. 2
(Zaporizhzhia);

» Primary Healthcare Centre No. 1
of Kramatorsk City Council;

* Primary Healthcare Centre of
Palanka Village Council;

e Kaniv Primary Healthcare Centre

of Kaniv City Council, Cherkasy
Oblast;

e Primary Healthcare Centre of

Ternopil City Council;

* Simia Medical Centre ;

e Sadgora Primary Healthcare

Centre (Chernivtsi);

« Kolomyia City Primary Healthcare

Centre.
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This event was held in Zhytomyr and
was organized by us with the support
of Zhytomyr Medical Institute.

For three days, the nurses had the
opportunity:

* To understand what these
extended powers and leadership
mean for nurses together with
Matviy Khrenov, communications
and strategy trainer, co-founder of
the Ukrainian Healthcare Centre
(UHC).

» To improve communication with
patients and learn the specifics
of psychosocial interventions with
Ihor Zastavnyi, co-founder and
member of Academy of Family
Medicine of Ukraine (AFMU)
Board, co-owner and doctor of
Svoi.Ridni family clinic.

“Why is  communication  so
important? Because, for example, the
diagnosis and treatment of diseases
is also a complex process, but we can
always look at clinical guidelines
or recommendations.  Speaking
of communication, it can only be
trained! And it accounts for 60-80%

of the success of patient interaction,”
Ihor emphasised.

» To acquire anti-crisis communica-
tion skills with patients. The train-
er is Oleksii Kovzhun, an experi-

enced communicator and media
analyst.

“Crisis is a part of our lives. Anyone
who learns to deal with crises and still
benefit from them is invincible. When
a patient trusts a nurse, he or she feels
safe and can openly talk about his or
her problems, symptoms, or fears.
And the nurse, for her/his part, can
really help and support them,” Oleksii
summed up.

e To gain in-depth knowledge of the
management of the most common
non-communicable chronic
diseases with Anna Sohan, a
family doctor and peer group
facilitator at Svoi.Ridni clinic.

“Confidence in the management of

non-communicable diseases opens
up new opportunities for nurses,
allowing them to make a significant
contribution toimproving the nation’s
health while relieving the burden on
the country’s health system,” said
Anna.

» Together with Antonina
Mozharivska, head of the Training
Centre of Zhytomyr Medical
Institute, the participants learned
how to perform and analyse an
ECG.

“Electrocardiography is not just a
routine diagnostic test that most
nurses have probably performed. It
is the language of the human heart,
which tells us about its condition and
asks for help in case of problems. The
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task of healthcare professionals is to
be able to understand it and respond
in a timely manner,” Antonina told the
participants. Everyone in the group
had the opportunity to perform the
procedure, review the findings, and
discuss the intricacies of using this
method for diagnosis.

And that’'s not all. The participants
also attended master classes on:

- the basics of dermatoscopy,
which was conducted by Vadym
Stefanovych, a dermatologist,

paediatric  dermatologist, and
podiatrist at Vidnovlennia Medical
Centre;

« use of digital tools in nursing
practice and the basics of
otoscopy under the mentorship of
Ihor Zastavnyi.

Finally, they practiced providing
assistance in case of emergencies
together with Antonina Mozharivska
and Alla Varych, assistant professor
of nursing, first-category lecturer
in surgical disciplines at Zhytomyr
Medical Institute.

What do the participants of the three-
day training say? We asked them
right after the event:

“I work with ECGs every day, and
sometimes | cannot show the results
to the doctor for further referral.
And now, thanks to you, | will be able
to recognise acute conditions on my

”

own.

“It was not always clear how to
interact with different patients in
different circumstances but now |
can feel more confident in this. It
was also useful to go through the
emergency and resuscitation sessions

again, as they did not only reveal the
importance of providing care but also
teamwork."

“Thanks to the lectures on
communication with patients and
crisis management, | realised that
the ability to communicate with
colleagues and patients and to behave
in stressful situations is essential for
me to perform my professional duties”.

“Everything was just great, top level!
You “spread my wings” and gave me
confidence”.

“I really liked the people, the
participants of the training. Everyone

is so different and that's what makes
them fantastic!”

“It was a fantastic idea to invite
Oleksii Kovzhun! The things he told
"I 'had never heard anything like it
before. | even took a phrase with me:
“The problem is when you are in a
detention centre. Everything else is
a task”. I'm glad that my colleagues
spent the whole night discussing
cases and wondering where they
would hang their certificates in the
office and whether they could wear
badges on their gowns. | know that
such an event will be remembered for
its unique emotions”.

The plan is to hold a similar event
for the rest of the project's pilot
healthcare facilities. Such events
develop capacities of healthcare
professionals, thus improving the
provision of healthcare services.
As a result, we get a community
of competent and  proactive
professionals who strengthen the
health system of Ukraine and take
care of patients.
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School of Non-Medical Education

The first session of the School of
Non-Medical Education will be
held from 16 to 18 May in Lviv. It
will be attended by 30 educators
from medical and nursing HElIs.
The curator of the first session is
Pavlo Kovtoniuk, co-founder of the
Ukrainian Healthcare Centre (UHC).

The School of Non-Medical
Education is a new learning format
for medical educators that will help
them to understand the importance
of the humanitarian component
of education and inspire them to
change their learning environment.
Upon completion of the course, the
participants will be able:

* to take a broader look at the
events in the world and see the
intersection of different sectors;

e to apply approaches from other
fields (philosophy, history,

Training for peer
group facilitators

will

literature, etc.) in their work;

* to learn what's behind many
systems, including the health
system, and the usual rules.

Overall, the School consists of three

thematic sessions (systems, world,

and personality), with a 4-week
break between them. Each session
have a moderator (Pavlo
Kovtoniuk, Matviy Khrenov and
Nataliia Riabtseva) and will include
both lectures, panel discussions
and interactive formats. Between
sessions, the participants will have
“reading tasks” and homework to
present and discuss at the next
session. The next two sessions will
also be held in Lviv, on 13-15 June
and 11-13 July.

The school is organised together

with the Ukrainian Healthcare
Centre (UHC).
The project supports the

development of a community of
peer group facilitators and helps to
strengthen the skills of professionals
who have chosen a responsible role
— to create the best educational
opportunities for colleagues in their
facilities.

On 13-14 and 16-17 May in Lviv,
the Project will hold two intensive
trainings for peer group facilitators.
During thetrainings, the experienced
facilitators and beginners will learn
together, share their experience
and life hacks in organising and

Azov School of
Family Medicine

From 10 to 12 May, the Azov
School of Family Medicine will be
held in Lviv oblast. This year, 40
PHC professionals will attend the
intensive educational course. The
programme of the Azov School is full
of innovative teaching methods and
international algorithms of medical
care. The interactive learning format
will help to acquire new knowledge,
practice important  skills, get
answers to questions, and initiate
discussions. The organisers will
take care of a balanced schedule
filled with useful training and social
and educational activities.

We are holding the event together
with the Academy of Family
Medicine of Ukraine. Our partner
is UAPS (Ukrainian Academy of
Paediatric Specialties).

conducting peer group meetings,
solve possible difficult situations
together with group members,
and most importantly, support and
inspire each other for further active
work.

We believe that peer groups are
an important component of the
modern CPD system for healthcare
professionals. Therefore, we
appreciate any opportunity to work
with extraordinary professionals in
Ukraine who are passionate about
creating educational formats of high
quality.
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An intensive educational
course on capacity
development of nurses

From 27 to 29 May in Zhytomyr, we
are organising the second intensive
course on capacity development
of nurses. Nurses from pilot PHC
facilities (the news about the selected
facilities for the pilot project “Advanced
Nurse Practitioner in Primary Health
Care” was published in the section of
this Newsletter in the section “Project
activities” — ed.) will participate in the
event.

At the intensive course, the trainers
will present the concept of advanced
nurse practitioner: goals, models,

and strategies for implementing
the concept. Nurses will be able
to improve their basic clinical skills
relevant to primary care practice:
ECG, otoscopy, dermatoscopy, and
Basic Life Support. The participants
will learn more about communication
techniques, including crisis
management, use of psychosocial
interventions, and management of
the most common chronic diseases.
They will also learn about digital
tools used to conduct primary care
appointments.

. Azov Camp of Family

: Medicine

The Azov Camp of Family Medicine for
interns will be held in the Carpathians
from 3 to 12 June 2024. The event will
consist of two parts.

The first 5-day course is aimed
at developing leadership and
management capacity in health
care. The participants will have the
opportunity to better understand the
structure and functions of health
systems and their role in it.

The second 5-day course will help
future family doctors to better integrate
into the professional community.

Everyone will strengthen their clinical
skills and motivation for continuous
learning.

We are organising the Azov Camp
of Family Medicine together with the
community of peer group facilitators
and the Ukrainian Healthcare Centre
(UHC).

Our partners: the Academy of Family
Medicine of Ukraine, Dobrobut
Academy, Temerty Faculty of Medicine
at the University of Toronto, and
Temerty Ukraine-Toronto Education
and Collaboration Initiative.

Autumn
School of
Medical
Education

The long-awaited  second
Autumn School of Medical
Education will be held in

Uzhhorod from 9 to 12
October. It is a platform for
sharing knowledge, trends and
experience on achievements
and challenges in quality and
overall improvement in medical
education in Ukraine. The
Autumn School brings together
medical educators, educational
managers, specialists who
develop and implement policies
in the field of medical education,
representatives of students and
the public.

We are organising the
Autumn School together with
Uzhhorod National University,
in partnership with the Ministry
of Health of Ukraine, the Swiss
Tropical and Public Health
Institute, and Maastricht
University (the Netherlands).



18  www.mededu.org.ua

PROJECT ANNOUNCEMENTS

edition Ne1 2024

5 reasons to enrol in Health Care
Management at Kyiv-Mohyla Academy

1. Career of a healthcare
manager(s)

After two years of study, all (well,
almost all) doors of the industry will
open to you. Governmental, private,
non-governmental sectors — it's
up to you to choose. All thanks to a
combination of knowledge in health
care, management, governance,
and leadership. By completing
this degree, you will understand
how health systems work around
the world, learn to analyse the
components of these systems, and
understand the deep connections
between health and politics,
economics, and social structure.

2. A strong team of
reformist teachers

It is impossible to create change
without listening to those who are

Registration for the entrance exams for
the master’'s programme in Health Care
Management at Kyiv-Mohyla Academy
starts on 7 May. This is an improved and
updated programme implemented for the
second consecutive year by the Ukrainian-
Swiss  Project “Medical  Education
Development” together with the Ukrainian
Healthcare Centre (UHC) and partners. Let
us tell you what is so special about it and

why you should apply.

already implementing it. That is why
the programme will be taught by
leading healthcare practitioners with
successful experience in managing
and implementing reforms, and
the best teachers of Kyiv-Mohyla
Academy and guest speakers. Care
for specific names? Here are a few:
Pavlo Kovtoniuk, Nataliia Ryabtseva,
Tetiana Chernysh, Matviy Khrenov,
Iryna Nemyrovych.

3. Networking that you can
only dream of

Not just teachers! Here you will
meet new friends from outside the
bubble with a similar range of goals
and values. Managers of healthcare
facilities, representatives of patient
organisations, civil servants, family
doctors, veterans of the Russo-
Ukrainian war and other concerned
citizens. When we asked the

students of the previous group about
their main achievements in their
studies, many of them mentioned
people. Here is what Iryna Koshkina,
Executive Director of the SVOI
Charitable Foundation from Kyiy,
said: “This is the best education |
have ever had. The most valuable
achievement is the teachers and
fellow students. With such people in
this country, all is not lost”.

Just read the opinions of the first
group of students voiced in their
essays on the course “Human
Resources in Health Care”.

“In my opinion, true empathy is
taught from a young age, and fiction
plays a big role in its formation. I'm
not sure that teaching literature at
school is aimed at building empathy,
but reading independently, living
life together with the characters
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in the book, reflecting on their
actions and feelings makes you put
yourself in the shoes of another
person. And | am incredibly sorry
that literary works are not discussed
in medical schools because even
one well-chosen book per semester
can encourage long reflections,”
writes Maria Kukushkina, Head of
the Oncodermatology Centre at
Dobrobut Medical Network.

Iryna Koshkina, who highlights the
problem of communication between
patients and doctors, shares a case
of communication between parents
of a sick child and a young doctor
from the National Cancer Institute.
The doctor refused to study the
recommendations for treating a child
with a rare cancer from Annie Huang,
MD, PhD, a senior neuro-oncologist
at a leading Canadian clinic, chief
researcher at the Brain Tumour
Centre and Associate Professor at
the University of Toronto, who at
the time had more than 70 scientific
publications, arguing that she “did
not have time and desire to read the
notes of an unknown doctor”. Iryna
continues her thoughts: “In the real
world of adults, simple solutions
usually don’t work. In my opinion,
you need to start from the bottom by
selecting the best applicants. And
if they are really the best, they will
force teachers to change, and HEI
management to fire teachers. Will
this result in fewer applicants? That's
great. Fewer medical HEIs would
also be good. Provided the previous
steps are taken, there will be no
need to encourage young doctors to
take CPD,” our student concludes.

And here are the thoughts of Natalia
Miltsarik, a member of the Ukrainian
Endodontic Society, on a doctor’s
reputation: “Reputational risks for
professions that are related to human
life or health are much greater than
for technical ones: you've made a
bad vase — make a better one, you
chose an ineffective treatment —
now we will write everything we think
about you”.

Andrii  Vysotskyi, an anaesthetist

and Head of the Department of
Anaesthesiology and Intensive Care
with ECMO beds at the National
Specialised  Children’s  Hospital
OKHMATDYT, began his essay
with a quote from the Alcoholics
Anonymous sobriety programme:
“Admit to the God, oneself and
another person the true nature of
your mistakes” — Step 5. | took the
quote from Alcoholics Anonymous
as an epigraph for a reason because
by hushing up the problem and
ignoring it we are sick. The trouble
is that the patients in this vision are
members of a dysfunctional family
who are dependent on a violent
alcoholic father. And in this vision,
the first step becomes clear: the
problem must be acknowledged,
aloud and in public. It is necessary
to communicate with others and
find support in the professional
community, not judgement. And be
sure to measure and record your
sobriety in an effective register.
After all, it is enough to look at the
poor indicator of the number/quality
of medical errors in the dynamics,
and you already have something
to praise yourself for — YOU ARE
BETTER THAN YOU USED TO BE.
Or you know where to focus your
efforts and become more effective.
A simple change in perception is a
win-win”.

These are our students — honest,
frank, with critical and non-trivial
thinking. If you feel the need for like-
minded people, people with whom
discussing complex issues of the

Ukrainian medicine is a challenge
and mutual enrichment, then
continue reading this text, and we
will tell you how to join.

4. Study or work

You won't have to sacrifice anything,
except to improve vyour self-
organisation and time management
skills. After all, most of the training is
self-paced (outside the classroom),
and your physical presence in Kyiv
will be required only a few days a
month. So, you can easily combine
your favourite job with your studies,
which will soon become your
favourite job as well.

5. The spirit and community
of Kyiv-Mohyla Academy

Last but not least, education in Kyiv-
Mohyla Academy is a reason to add
a new place of study on Facebook.
We’'re just kidding. You can't study
at Kyiv-Mohyla Academy, one of
the most prestigious universities
in Ukraine, without being filled
with its traditions and standards of
education.

And to experience all of these
benefits for yourself, follow the link
and fill out the “Application Form” on
the programme website.
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