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Goal of the Project: 
To provide quality care to the 
Ukrainian population by improving 
the medical education system for 
the primary healthcare workforce.            

Leveraging Data for Informed 
Decisions: Harnessing comprehensive 
data on healthcare professionals, 
policymakers and stakeholders can 
gain insights into workforce distribution, 
skill gaps, and training needs, thereby 
shaping strategies for effective 
resource allocation and continued 
development of healthcare services in 
Ukraine. 

Cultivating a Culture of Learning: 
Professionals are becoming involved in 
new lifelong learning practices (which 
substituted old-fashion once-in-five-
years post-graduate development), 

by actively seeking opportunities to 
stay updated, refine their practices, 
and contribute to the improvement of 
healthcare quality. 

Empowering Through Education: 
Through comprehensive training and 
peer collaboration, doctors and nurses 
are equipped with the tools they need 
to improve quality of patient care and 
clinical practices. 

Evolution of Healthcare Roles:  
Nurses and doctors are embracing 
more diverse and impactful positions, 
recognizing their essential contribution 
to the broader healthcare framework.

There is a common agreement that the 
greatest asset of health care and key 
element for an effective, efficient and 
sustainable health system are human 
resources. However, this fact seems to 
be neglected in the sense of lack of clear 
strategic vision as well as comprehensive 
policies and practices. The allocation, 
development, and utilization of skilled and 
motivated healthcare professionals are at 
the core of delivering quality care.

HRH register concept 
developed: Policy level
Good management of HRH plays the 
main role in providing high-quality care 
to patients within all systems. There are 
significant differences in human resources 
management and health care practices 
between countries. Despite this, all 
countries face challenges in developing and 
maintaining a health workforce, so effective 
human resources management strategies 
and evidence-based information are highly 
needed (Dubois et al., 2005; Martínez & 
Martineau, 2002). To reveal the gaps in 
service provision and staff availability, the 

planning and monitoring of HRH should be 
recognized as an important strategic issue. 

However, in Ukraine, as in many other 
countries, there are significant gaps in the 
availability and quality of HRH data. 
Thus, the health care system lacks data and 
tools for their analysis to draw conclusions 
about the availability and distribution of 
medical workers both by qualification and 
geographically (this became especially 
relevant during the period of migration 
caused by the war); and, accordingly, to 
implement policies regarding patients’ 
access to certain medical services. 

In particular, it is not clear what is the 
share of graduates of medical universities, 
faculties who are staying in medical 
profession, and how many of them decide 
to leave the profession despite the years 
spent in obtaining a medical degree.  

The human resources component of the 
health information system allows decision-
makers to develop and implement policies 
based on data, to take appropriate 
measures to respond to various challenges 
in health care (applying new approaches 
to medical education and continuous 
professional development; introducing or 
improving incentives to solve the problems 
of distribution of medical personnel; 
redistribution of tasks (delegation of tasks, 

if necessary, to less specialized medical 
workers) etc.

We believe that the register of health care 
providers could be a tool for the development 
of human capital in health care, which, on 
the one hand, helps implement policies 
related to human capital, and on the other 
hand, provides prompt, complete and 
reliable information for the development 
and implementation of new policies. MED 
project in partnership with Ukrainian 
Healthcare Centre (UHC) supported 
development of a conceptual framework 
for this register of human resources in 
health care in Ukraine.  

The concept of the register is available 
online and the Ministry of Health (MoH)
applies it as a base for the HRH register 
development since spring 2023.

https://mededu.org.ua/wp-content/uploads/2023/08/hrh-registry-concept-1.pdf


We are really pleased that 
the Azov School is making 
a contribution to spread 

the best global evidence-
based practices of providing 

medical care, as well as to strengthen 
multidisciplinary cooperation between 
medical educators, doctors and nurses, 
as well as other medical professionals.

Iryna Voloshyna,
PhD in Medicine, board 
member of Academy of 

Family Medicine of Ukraine

Continuous professional development 
(CPD) of medical professionals is crucial 
for safe and high-quality medical care, it 
helps to increase patient satisfaction with 
medical care and avoid excessive costs 
(General Medical Council, 2012; WFME, 
2015; Borman, 2014). It is highly important 
that health care providers are competent, 
empathetic and updated on the reform 
developments which is possible to achieve 
via adequate CPD policies and practices.

The CPD system must meet the needs of 
specialists to gain access to knowledge 
and experience in a timely manner. That is 
why flexible and innovative CPD formats 
are needed here and now to provide an 
opportunity to quickly exchange experience, 
acquire new knowledge and skills.

The guiding idea of the CPD system in many 
health care systems is the responsibility of 
professionals to determine the trajectory of 
their own development, as well as giving 
preference to self-directed learning formats 
in contrast to rigidly structured activities 
organized by external trainers and experts 
(WFME, 2015).

The CPD system for doctors in Ukraine 
began to change in 2018, when the 
Resolution of the Cabinet of Ministers of 
Ukraine No. 302 «On the approval of the 
Regulation on the system of continuous 
professional development of health 
care professionals» was adopted. This 
resolution ensured continuity of professional 
development for medical professionals, and 
provided possibility to choose the provider, 
subject and format of education activity (be 
it a formal or informal education). 

Since 2018, the process of settling and 
updating organizational issues of the CPD 
system has been ongoing. The MED project 
provided legal consultants support 
to MoH who elaborated CPD policy 
documents and worked on development 
and implementation of the principles and 
goals of the Strategy for Medical Education 
in Ukraine. 

Together with the legislative changes, 
the MED project has also contributed 
with partners to the transformation 
of educational approaches, assuring 
that topical trainings for health care 
providers are available. These new 
trainings are increasingly chosen by medical 
professionals for their own professional 

Human resources for 
health: Online course

Azov School of family 
medicine

During the first year of the MED project, we 
conducted a round table with representatives 
of the regional health departments, 
analytics, health care facility administrators 
etc. We have revealed that understanding 
of the key components of HRH as system 
is lacking. Hence, we invested in the 
course development to improve the basic 
awareness and structure decision-makers 
understanding in the area.

Online course “Human resources for health” 
provides insights to the opinion leaders, 
decision makers and policy makers in 
Ukraine. The course helps to: 

 y understand the importance of planning, 
development and retention of human 
recourses in health at the national and 
organizational/facility level; 

 y structure the available knowledge in the 
area of HRH, widen and feel the gaps in 
the existing knowledge;  

 y identify strategies for dealing with 
shortages or surpluses of human 
resources;   

 y obtain illustrations on how the effective 
human resources policies for the 
effective management of people in 
health care organizations are designed 
and implemented; 

 y explain the changing nature of jobs 
and how jobs in health care settings 
are being redesigned to enhance 
productivity and patient care quality;

 y structure the understanding of the gaps 
and trajectories for improvement of those 
professionals who are / could be decision 
makers in the area of health care; 

 y discuss the strategic importance 
of the recruitment and selection of 
health workers function in health care 
organizations; 

 y explain the role of employee training 
and development and its contribution 
to the mission of the health care 
organization; 

 y discuss the role of compensation and 
benefits management for rewarding 
and motivating health care employees.

Course developed in partnership with 
UHC

It brings together a diverse range of 
speakers, including knowledgeable 
Ukrainian practitioners and respected 
international experts including professors 
from University of Basel, Maastricht 
University, London School of Hygiene and 
Tropical Medicine. This mix of local and 
global perspectives enriches the learning 
experience, providing participants with a 
comprehensive understanding of HRH.

Course participants are sharing their 
feedback on the course:

My perspective on human 
resources underwent a 
profound transformation. I 

not only reevaluated my beliefs, but also 
gained insights into the unique needs 
of individuals within the workforce. 
Understanding how to provide them 
with opportunities to unlock their 
potential and cultivate growth aligned 
with their personal interests emerged 
as a key strategy for achieving success. 
This approach directly influences 
and enhances overall labor market 
performance.

The Azov School of Family Medicine is 
an intensive educational course for PHC 
professionals, which offers an opportunity 
to acquire up-to-date knowledge and 
practical skills, and also motivates opinion 
leaders, agents of change in PHC to spread 
progressive ideas in their own teams and 
shape a professional, proactive community 
of family medicine professionals. 

The MED project supported Academy of 
Family Medicine of Ukraine in developing 

Continuing profes-
sional development 
of primary health 
care professionals  
in Ukraine

development. Doctors and nurses show 
interest in practical education activities 
during which they can directly learn or train 
their clinical and communication skills.

https://skovoroda.ukma.edu.ua/course/liudski-resursy-v-okhoroni-zdorovia/


In summer, 2023, the MED project in 
partnership with the Academy of Family 
Medicine of Ukraine, and with the support of 
Dobrobut Academy and ‘Your Family Doctor’ 
initiated and launched another education 
project – Azov Camp, targeting interns 
(post-graduate specialization trainees, of 
7-8th year of study) of family medicine.

It’s hard to recall the last time I found 
myself surrounded by such a motivated 
and enthusiastic group of individuals. 
These remarkable young men and women 
truly stand out. It’s incredibly heartening, 
as they embody the promising future of 
our nation. Their dreams and aspirations 
shine brightly in their eyes. We simply 
cannot afford to let these bright minds 
slip away, or become lost in the system, 
as has often happened before.

Ivan Chernenko, 
speaker of Azov Camp 2023 

Most of us have never 
really had the opportunity 
to engage in such 
remarkably productive 

education events. Many 
doctors currently in practice might 

not even be familiar with the concept of 
simulation training or immersive sessions 
where only the essential is emphasized, 
with not a moment wasted.

Regarding the often mentioned ‘reboot’, 
it’s clear that change is underway. 
However, it’s not just about wanting to 
do things differently; for me, it’s about an 
aspiration to continuously improve. The 
positive energy we’ve absorbed should 
be felt by our patients.

Larysa Klochay, 
Azov school participant 

2021  

Education can be incredibly 
interesting, comfortable, 
thought out to the smallest 
detail, and even take place 

by the seaside. This exciting 
reality is already unfolding in 

Ukraine. 

With the aspiration to learn, each GP 
and nurse across the country has 
the opportunity to acquire up-to-date 
knowledge and skills from top speakers. 
And what’s truly remarkable is that this 
happens in a peer-to-peer format. Until 
recently, this concept felt almost surreal 
to me.

Kateryna Poshtaruk, 
Azov school participant  

2021

 I’m still impressed by the 
way trainers interacted 
with interns. Their 

approachability and round-
the-clock support truly stand 

out. They consistently emphasized: 
«Speak up! Your opinion is valuable!». 
It appears now that I have less fear to 
expressing myself publicly.

Anastasia Orlova, 
Azov Camp participant 

2023

A person who inspires to 
develop, read and explore 
the infinite universe of 
medicine. It was thanks 

to him that I first took the 
ultrasound sensor in my hands 

and looked into the ophthalmoscope 
under his guidance. I am infinitely grateful 
for openness and humanity.

Lyuba Kovalchuck, 
Azov Camp participant  

2023

Azov Camp for family 
medicine interns

INFO-HUB: BOOSTER

Azov School meets the determined need 
of healthcare professionals to constantly 
master and improve clinical and non-clinical 
competencies, which further contributes to 
the continuous improvement of the quality of 
medical care provided to patients. 

Participants were discussing feasibility 
of opening their own medical practice, 
mastered specific methods of emergency 
care, otoscopy, ultrasound, wound care; 
learned more about various aspects of 
immunoprophylaxis and vaccinations, 
arterial hypertension, etc.

Graduates of Azov School also come 
together within a professional and dynamic 
community of family doctors and nurses. 
This contributes not only to the advancement 
of the healthcare system in general but also 
to the strengthening of public trust in PHC 
professionals.

This event aims to improve interns’ 
professional skills, introduce them to various 
CPD formats and motivate them to lifelong 
learning.

During the event, educational and 
reflective formats were combined, which 
helped interns to shape their own vision of 
professional growth, provided opportunities 
to learn in different contexts and grasp the 
need to reflect on their own practice and 
interact with other specialists.

As proven by above experience most 
popular are CPD events created by active 
practitioners for their colleagues. This 
transformation was also strengthened by 
the development of distance education 
technologies.

«BOOSTER» is an innovative solution in 
the health care system that ensures CPD of 
health care professionals in Ukraine.  This 
platform serves as an information repository, 
incorporating interactive elements to 
engage users in the development of platform 
content.  

MED project has created a single online 
platform that would meet the actual needs 
of GPs and nurses for information for their 
daily practice. Our vision is to provide 
opportunities for health care workers to 

and conducting this event since it was 
launched in 2019. In total four out of seven 
Azov School editions were supported by 
the MED project enabling 175 doctors and 
nurses to graduate this course and join 
the dynamic community of proactive family 
medicine professionals.

https://booster.org.ua/


Olga Korolenko,

coordinator 
of peer group 
initiative

olga.korolenko@mededu.org.ua

Tetiana 
Chernysh, 

head of project 
implementation 
office in Ukraine

tetiana.chernysh@mededu.org.ua 

Vitalii Zaiets, 

information and 
communications 
technologies
consultant

vitalii.zaiets@mededu.org.ua 

Daryna Bogdan, 

PHC team 
strengthening 
coordinator

daryna.bogdan@mededu.org.ua 

Online courses

Peer groups 

Advanced Nurse 
Practitioner 

Realizing an urgent need of doctors 
and nurses for reliable and trustworthy 
information regarding healthcare delivery 
during the COVID-19 pandemic, the project 
in cooperation the Public Health Center of 
Ukraine, the Academy of Family Medicine 
of Ukraine, the Dobrobut medical network 
in April-May 2020 conducted two seasons 
of the online course “Medical assistance 
during COVID-19 pandemic”.

For both seasons over 8000 medical 
professionals were registered: GPs 
and specialized care doctors, health care 
managers, nurses, health care educators 
and professionals from other fields, and 
more than 2500 graduated successfully.

Feedback from participants about the 
course: 

Information on infection 
control helped to correctly 
organize my work, urgently 

needed was information on how to 
do distance counselling, and also it is 
important to know how to support patients 
with comorbid pathology.

A very convenient format, 
useful for practice information. 
The course should have a 
continuation.

Further on in July 2020 to clarify the 
most popular questions and, often, myths 
regarding vaccination and to support the 
Strategy of Immunization and Vaccine-
preventable Diseases, new online 
course for healthcare professionals 
“Immunization Against Infectious Diseases: 
how to become a pro” was launched. 
This time the course was implemented in 
partnership with the Ukrainian Academy of 
Pediatric Specialties, with the support of 
Eastern Partnership Civil Society Facility, 
Dobrobut Medical Network, and Center for 
Public Health of Ukraine. This course is 
still available on the online platform of the 
Ukrainian Public Health Center.

The leading national and international 
experts offered the participants relevant 
information on organization and 
implementation of immunization in health 
care facilities, vaccination of different 
population groups, gave advice on 
communication and finding the evidence-
based information about immunization, 
and defined possible interventions on the 
community level. 

Informal education formats appeared in the 
structure of CPD of medical professionals 
in Ukraine only recently. For instance, 
Ukrainian health care professionals are 
just beginning to get acquainted with the 
possibilities and advantages of peer groups 
format, although in many countries of the 
world peer groups are already an integral 
component of the CPD system. More 
details on the MED project and its partners’ 
successes and bottlenecks can be found 
in a two-pager “Peer groups: new format 
of continuing professional development for 
medical professionals in Ukraine”.

Advanced Nurse Practitioner (ANP) is seen 
as an important role for better access, 
continuity, and integration of care, better 
management of chronic conditions. The 
new role should imply responsibilities, skills, 
attitudes, and knowledge which should lead 
to advanced practice nursing.  Thus, MED 
project had special attention to the role 
of nurses in PHC aiming to improve the 
accessibility of services for patients and the 
efficiency of the use of health care resources 
by strengthening the role of the nurses. 

For more details, please see the two-pager 
‘Piloting advanced nurse role at PHC in 
Ukraine’.

continuously improve themselves and 
improve the medical care provided to 
patients by creating a Platform that is a 
single center for most of the information that 
a health worker needs in their daily work:

 y up-to-date clinical information – articles 
on the most relevant topics, clinical 
cases from practice

 y current treatment guidelines

 y legal acts related to the health system 
in Ukraine (laws, resolutions, orders, 
orders, etc.) 

The ‘BOOSTER’ is also a modern gamified 
information space for self-education of 
medical workers of Ukraine that motivates 
daily professional development of health 
care workers and helps to shape and 
develop the medical community in Ukraine. 
It is potentially expected that in the nearest 
future ‘Progress’ platform will become 
the main partner of the ‘BOOSTER’ and 
will ensure its sustainable operation and 
development.

https://www.youtube.com/playlist?list=PLlDjOm7nFkR5uT62purMJnFRtOzZIzsMc
https://www.youtube.com/playlist?list=PLlDjOm7nFkR5uT62purMJnFRtOzZIzsMc
https://www.youtube.com/playlist?list=PLlDjOm7nFkR5t3UZoEvjkJFAFKLiH5rbL
https://www.youtube.com/playlist?list=PLlDjOm7nFkR5t3UZoEvjkJFAFKLiH5rbL

