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Education is associated with 
a wide range of benefits for 
both individuals and society. 
Income, health, and happiness 
– to name only a few – are all
positively related to education,
and so are economic growth,
social cohesion, and an open and
tolerant society.
It is fair to say that many, if not all, of the 
characteristics we value in individuals 
and society are determined by, or at least 
associated with education. Education 
is generally seen as the most important 
source of individual progress in life and 
progress in society. This is the case around 
the world, but especially in Ukraine which 
currently is in a war to defend not only its 
own freedom but also the liberal values 
of open societies against an aggressive 
totalitarian invader. Excellence in higher 
education which is accessible to everyone 
with the right abilities is one of the pillars 
of an open liberal society. The Medical 
Education Development (MED) Project 
contributes to that.

Probably precisely because of the many 
benefits attributed to education, the 
demands and expectations we have 
of education are high (and perhaps 
sometimes unrealistic). The challenges 
of reforming educational systems 
are consequently tremendous. This 
complexity is not unique to the education 
system: it is a development shared with 

other social systems. In many respects, 
our societies have become more complex 
and more difficult to manage and govern. 
This increase in social complexity has 
led to stronger connections between 
professional and academic institutions 
in order to provide a more scientific 
foundation for professional practice. This 
link between professional practice and 
academic research is part of an evidence-
based approach. Both, in the agricultural 
sector and the medical field – to name 
just two – researchers and practitioners 
collaborate closely with each other in 
order to address the complex issues 
they face and to increase knowledge and 
insight to improve performance. It should 
be acknowledged, though, that even in 
the agricultural and medical fields the 
evidence-based approach is not applied 
everywhere, even if the principles of the 
evidence-based approach are generally 
supported. In the educational field, this 
knowledge-based or evidence-based 
development has – until now – by large 
passed by.

An evidence-based approach is at the 
heart of the MED project. It combines 
innovation in the medical, nursing, and 
health care management curriculum with 
innovation in teaching methods. And it 
does so in an evidence-based manner. It 
includes the development of research 
skills in order to make not only these 
curricula more evidence-based but also 
to identify whether the innovation in 

teaching methods applied in the curricula 
are effective and really works.

Good things take time. This holds both for 
research and educational reform. In an age 
where the span of attention is declining, 
long-term commitment to capacity 
building and reform seems ever more 
difficult to achieve. It is fortunate therefore 
that the Ukrainian-Swiss MED project has 
a long-term commitment to education 
reform. It is also fortunate that it builds on 
earlier reforms like the master’s in health 
care management that was established at 
the National University of Kyiv-Mohyla 
Academy in 2004 with support from 
Maastricht University. The joint efforts 
of capacity building in research through 
PhD projects and education reform help 
increase their sustainability. It makes good 
things happen and the best is yet to come. 

Prof. dr. Wim Groot,  
Maastricht University, 

the Netherlands

Good things 
take time 

UKRAINE AND UKRAINIANS CONTINUE THEIR FIGHT FOR INDEPENDENCE AND A FREE FUTURE IN THE 
WAR WITH RUSSIAN OCCUPIERS. THIS IS THE MAIN TASK FOR OUR COUNTRY NOW! THE DEDICATION OF 
MILITARY MEN AND WOMEN, EDUCATORS, PHYSICIANS, NURSES, RESCUERS, AND ALL SPECIALISTS WHO MAKE 
INCREDIBLE EFFORTS TO OVERCOME THE ENEMY, IMPRESSES THE WHOLE WORLD.
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End of the  
academic year 

The end of the academic year was 
difficult for the institute team because 
students and teachers had to leave 
the city due to heavy shelling of 
Zhytomyr oblast by russia: 30% of 
students left abroad, 50% - outside the 
oblast. A lot of teachers also left. The 
administration did everything possible 
to organize the state certification as 
well as internship and undergraduate 
clinical skills training in a quality way 
in the current circumstances.    

Before the internship students had 
classes to drill their clinical skills in the 
ZMI training centre. For those students 
who were not able to join the classes 
onsite, the teachers organized streaming 
or recorded video classes for remote 
practicing of their skills using the 
computer, audio, and video equipment, 
manikins, and thematic phantoms 
received in the frame of cooperation 
with the Ukrainian-Swiss Project 
“Medical Education Development”. The 
students were able to do an internship 
in health care facilities of Zhytomyr city, 
at the actual places (other oblasts or 
countries) of current living or remotely.  

This year 284 specialists graduated 
from the institution. The martial 
law made it impossible to organize 
traditional graduation celebrations, but 
the institution employees made every 
effort for the graduates to have happy 
memories of this day. We keep the 
warmest moments on the institute’s 
Facebook page: here.   

NEWS OF PILOT HEIS   

Zhytomyr Medical Institute 
(ZMI) 

CHAPTER 1. ACTIVITIES OF THE PROJECT PILOT MEDICAL AND NURSING HEIS

OUR PILOT HEIS SUCCESSFULLY FINALIZED THE 2021/2022 STUDY YEAR AND CONDUCT 
ADMISSION CAMPAIGNS DESPITE WARTIME CHALLENGES. IN THIS CHAPTER, WE SHARE 
HOW IT GOES.  

https://www.facebook.com/zhmi.online/
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Admission campaign 

During the academic year, the 
institute was actively preparing for 
the admission campaign. The career 
guidance specialists, members of the 
admission committee, and students 
were working on making the applicants 
interested in getting an education 
specifically at ZMI.  

The admission campaign organization 
underwent significant changes under 
martial law. Due to the restricted 
ability of personal meetings with the 
applicants, the institute team had 
regular online meetings in the Open 
Day format, and the career guidance 
specialists provided individual 
consultations by phone, in social media, 
sometimes at the institute. All the 
information about the conditions and 
stages of the admission campaign was 
promptly published on the institute’s 
website in the section “For applicants” 
and on the Instagram and Facebook 
pages. The admission committee 
created a chatbot for the applicants 
to quickly find necessary information 
about admission, specialities, and 
educational programs offered by the 
institute and professional college. The 
consultative centre team helped the 
applicants to set up accounts, upload 
the documents, and provided the 
necessary information. 

In cooperation with the Association 
of Nurses of Zhytomyr Oblast the 
institute conducted an information 
campaign among nurses in the 
hospitals of Zhytomyr and presented 
the prospects of taking the bachelor’s 
and master’s programs.  

This year’s peculiarity of the admission 
campaign was writing a motivation 
letter. To support the applicants the 
institute’s teachers of philological 
disciplines and psychologists held 
several trainings in writing motivation 
letters. Thus, the applicants were able 
to reveal their individualities in a 
creative way, show their strengths, and 
shape expectations from the selected 
educational institution and program. 

The institute plans to start the 
academic year in a mixed format on 

29 August: the theoretical part will 
be taught online and the practical one 
– offline. Preparing for the academic 
year, the institute team is arranging a 
shelter, because students’ and institute 
employees’ safety remains its priority. 

In the new academic year, the 
institute plans to reduce the share 
of the theoretical component in the 
educational program and prioritize 
the acquisition of clinical skills, as 

well as expand the possibilities of 
postgraduate training for health care 
professionals working in the oblast. 
This will become possible thanks 
to the ZMI training centre. The key 
changes will include: 

 • Work with students (changing 
approaches to clinical skills training: 
obligatory phantom courses for 
the institute and college students; 
students’ certification in the OSCE 
format).

 • Work with nurses and doctors 
(trainings in basic life support 
with and without AED, trainings in 
providing venous access).

In addition, the institute will 
continuously facilitate the 
improvement of teachers’ skills to 
work with simulation-based training 
technologies, improve the approaches 
to adult education to ensure proper 
quality of the educational process.   

Implemented initiatives 

The teachers of the institute constantly 
organize lectures and trainings in first 
aid for secondary school teachers and 
students in Zhytomyr. The trainings 
help to acquire first aid skills in the 
event of injuries, fractures, bleeding, 
cardiac arrest, and fainting in 
emergency situations.   

NEWS OF PILOT HEIS   

Graduates:  
284

Admission campaign: 
chatbot, online 
consultations, motivational 
letters from applicants

Study year to start  
in mixed (online/onsite) 
format from 29 August

Priorities of 2022/2023: 
clinical skills training to be 
enhanced

Additional activities: 
trainings on first aid skills 
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End of the academic year 

This academic year in the academy 
ended remotely. In order to improve 
the quality of distance learning, the 
academy team purchased additional 
equipment, i.e. servers, software to 
deliver lectures, and practical classes 
via video conferences. 

Meanwhile, during the undergraduate 
internship, students consolidated 
knowledge and practiced skills onsite 
at the RMA Clinical Skills Lab Sirimed. 
The most proactive students were 
involved in the training in pre-medical 
assistance for the employees of critical 
infrastructure and civilians.    

To certify the graduates the academy 
administration organized a qualification 
test which included a Moodle-based 
theoretical test, as well as a practical 
part online via Zoom. This year 453 
students successfully graduated from 
RMA. Due to the risk of shelling, the 
institution administration cancelled the 
graduation events for the students. 

Admission campaign

The admission campaign for applicants 
with basic secondary education (9 
classes) is over for the places of regional 
state funding, but the applications are 
still accepted for the contract form of 
education. The admission campaign 
on the basis of complete secondary 

education (11 classes) is underway. This 
year the academy plans to admit the 
students within the license order: 460 
students at the professional medical 
college and 270 students at the 
academy. RMA has involved almost the 
entire staff in career counselling.  

While planning the 2022-2023 
academic year, the RMA administration 
surveyed the students and their parents 
as for the desired learning format and 
assessed the availability of shelters and 
their state. As a result, it was decided 
to start the academic year remotely 
with a gradual transfer to the mixed 

format. To create the possibility for the 
students to study onsite, the institution 
administration will arrange shelters in all 
the academic buildings and dormitories, 
obtain approvals of relevant authorities, 
and address relocation of temporarily 
displaced persons to provide 
accommodation for the students from 
other cities and oblasts. 

NEWS OF PILOT HEIS   

Rivne Medical 
Academy (RMA)

Graduates:  
453

Applicants:  
460 at the college,  
270 at the academy

Study year to start  
in online format with the 
further transfer into mixed 
(online/onsite) format 

Priorities of 2022/2023:  
to ensure safety for academy 
staff and students (bomb 
shelters etc.) 

Additional activities:  
trainings in pre-medical 
assistance for the employees 
of critical infrastructure and 
civilians 

The Project supports the development of pilot higher medical education 
institutions with the account of the urgent needs that appear during martial 
law. To summarize the cooperation in the 2021/22 academic year and to 
define the priority areas of further cooperation, the online meeting of 
the Project representatives with the coordinators and employees of the 
pilot HEIs was held on 20 July. 46 participants took part in the meeting. 
Our partners told about the situation at every HEI, challenges they face 
and ways to address them, how they build communication during the war, 
and which priority areas are planned to be developed. Certainly, a lot of 
attention is now paid to safety – HEIs are arranging shelters, preparing the 
buildings for the beginning of the academic year onsite, where it is possible 
under the current conditions, but, at the same time, they are not missing 
the opportunities for professional development: they conduct research, 
organize professional courses, attend conferences, and continue to improve 
simulation technologies. The Project will analyze the requests discussed 
during the meeting and plan the educational, technical, and mentor support 
for addressing the most relevant issues.  

MEETING OF THE PROJECT REPRESENTATIVES WITH THE 
COORDINATORS AND EMPLOYEES OF THE PILOT HEIS  
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End of the academic year 

The end of the academic year required 
difficult decisions of the academy 
administration. In particular, there were 
issues related to the final attestation 
with the account of the fact that a part 
of the students had left abroad. The 
rector and examination board surveyed 
the students and decided to conduct 
the examination session in a mixed 
format so that everyone could take 
the exams. The academy’s technical 
provision allowed conducting the 
exams in an online format at a proper 
level. 179 students successfully passed 
the exams and received diplomas.      

Meanwhile, the master’s students 
wished to present their theses in 
person, so the defence took place 
onsite. 12 students successfully 
defended their qualification master’s 
theses in nursing. 

Admission campaign

Taking into account the safety standards 
under martial law and the need to 
ensure an uninterrupted admission 
process, the academy remotely 

consulted the applicants via Viber, 
Telegram, Facebook, and e-mail.

The entrance exams were in the form of 
individual oral interviews. During the air 
raid alerts, the process was stopped, and 
the applicants and academy employees 
went to the shelter. The exams were 
resumed after the air raid alerts were 
lifted. This year 167 people could enter 
LMA, which is 45% more compared to 
the previous year. The ratio of nursing 
students on contract and budget 
forms of study is now 48% to 52%. 
The administration plans to increase 
the number of students of the contact 
form of study during the additional 
admission phases, which will last by the 
end of September.  

Implemented initiatives

With the support of the Ukrainian-
Swiss Project “Medical Education 
Development”, LMA quickly 
integrated Moodle, a virtual learning 
environment, which ensures quality 
distance learning under quarantine 
and martial law conditions, in the 
educational process. The academy is 
also updating its computer hardware, 

simulation equipment, providing 
access to high-speed internet to make 
the educational process for future 
students uninterrupted. The LMA’s 
plans included the digitalization of 
document management through 
Dekanat Automated Control System 
(ACS Dekanat). This is the first module 
in the ACS HEI series, which will update 
the document management of the 
majority of academy units and make it 
less dependent on the hazards of war. 
The LMA team is now synchronizing 
the academy’s databases with the 
Unified State Electronic Database 
on Education (EDEBO) and training 
the specialists who will work with the 
software.

NEWS OF PILOT HEIS   

Lviv Medical 
Academy (LMA)

Graduates:  
179 and 12 master’s degrees 

Applicants:  
167

Admission campaign:  
online counselling of 
applicants, entrance exams – 
oral interviews 

Priorities of 2022/2023: 
digitalization of document 
management, equipment 
update 
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End of the academic year

The last four months of the spring 
semester the educational process was 
in a mixed format due to the war.  The 
students listened to the lectures and 
participated in the discussions during 
practical classes and workshops in a 
synchronous mode using Microsoft 
Teams. Asynchronously, the students 
had access to a whole complex of 
materials: lectures, practical classes 
and workshops, videos, information 
about working out missed classes, 
teachers’ rotation schedule, and other 
educational and methodological 
documentation. Thanks to the mixed 
distance learning format, the students 
successfully finished their studies and 
teachers responded to the challenges 
in a quality and timely manner.   

To ensure the educational process 
during the war, the TNMU team used 
the developed algorithms and methods 
of distance learning which had been 
implemented during the COVID-19 
pandemic.  

In spite of the war, the academic year at 
TNMU ended on time with successful 
certification. This year 1,069 medical 
students of different specialities, 
including 272 foreigners, received 
diplomas of higher education.

Admission campaign

Until July the admission committee 
had been involved in career guidance 
among school, college graduates, 
students of vocational schools, 
institutes, and universities of Ternopil 
and neighbouring oblasts. On 1 July 
the admission campaign was launched. 
To help the applicants the university 
established consultative centres where 
informational and technical support is 
provided. The team has developed the 
roadmaps for admission to different 
degrees (bachelor’s, master’s), 

conducted information activities in 
social networks, created the   Telegram 
channel where the applicants receive 
up-to-date information about 
peculiarities of this year’s admission 
campaign.

On 11 July the admission committee 
started to accept paper applications, 
which, according to the changes in 
the admission procedure, could be 
submitted by the applicants from 
the affected territories with ongoing 
hostilities. On 29 July the admission 
committee started to accept online 
applications from applicants with 
complete secondary education and 
previous educational qualification. The 
admission to the master’s programs 
“Physical Therapy, Ergotherapy”, 
“Nursing” and “Public Health” will 
begin on 16 August and last till   15 
September.  

To ensure the safe work of the 
admission committee, the university 
arranged the shelters: it renovated 
the premises, arranged the Internet 
connection and ventilation, stocked 
up water and food. In the event of air 

raid alerts, the admission committee 
stops working and everybody goes to 
the shelter. After the alert is lifted, the 
work is resumed in full capacity.   

This year the admission committee 
included an authorized person in 
anti-corruption activity and one 
for countering discrimination and 
harassment in the university, who 
oversees the creation of conditions 
for people with disabilities during the 
admission procedure.

This year’s peculiarity of the admission 
campaign is an obligatory motivation 
letter, which is submitted together with 
the application via the Unified State 
Electronic Database on Education 
(EDEBO). The motivation letters must 
be verified for plagiarism, and the 
applicant’s rating is defined based on 
the motivation letter. The committee, 
consisting of education program 
guarantors, people with pedagogical 
and psychological qualifications, 
assesses the motivation letters. The 
applicants of preferential categories 
require special attention from the 
administration this year, which leads to 

NEWS OF PILOT HEIS   

Ternopil National Medical 
University (TNMU)
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the constant involvement of the legal 
department in the admission process.   

This year the university was granted 
more budget-financed placed in the 
specialities “Pharmacy” and “Physical 
Therapy, Ergotherapy” than last year, 
and kept the same number of places in 
the specialities “Medicine”, “Dentistry”, 
and “Nursing”. The high rating of 
the university is expected to ensure 
a sufficient number of motivated 
applicants who will study both at the 
state budget cost and on a contract 
basis.   

Admission of foreign students is a 
sensitive issue for the university. The 
institution team is doing its best to 
keep the foreign students and attract 
new ones.  

This year TNMU plans to start the 
educational process onsite, as almost 
all the academic staff stayed in 
Ukraine. To ensure safety during the 
studies, all the university buildings 
have shelters approved by relevant 
public authorities.  The timetable is 
made in the way for the shelters to 
accommodate the number of people 
they are designed for during the air 
raid alerts. 

Implemented initiatives

A lot of countries are helping Ukraine 
and Ukrainians in response to the 
cruel invasion of our sovereign state by 
russia. Higher education institutions are 
also receiving proper assistance from 
partners and friends. 

Ukrainian scientists, teachers, and 
students continue their scientific, 
teaching, and educational activities at 
the cost of scholarships from partners 
abroad, get free access to educational 
and scientific resources, platforms, 
and materials. The university website, 
in sections “Education” and “Science” 
under the hashtag #StandWithUkraine, 
contains information on scientific and 
educational resources, platforms for 
distance learning, mobile applications, 
and self-development programs, which 
teachers and students can use. This 
information is also regularly sent to the 
HEI’s employees and students and is 
constantly updated.   

The university has received two 
grants from the Safe, Affordable, and 
Effective Medicines for Ukrainians 
(SAFEMed) project financed by USAID 
and implemented with the support of 
the Ministry of Health of Ukraine. The 
university used the grants to purchase 
manikins and consumables for the 
simulation training centre, which will 
be used for the course of pre-medical 
assistance. The trainings in pre-medical 
assistance in combat conditions were 
conducted for 725 employees of the 
National Police, 32 employees of the 
State Emergency Service, and 243 
civilians of the city and oblast at the 
TNMU simulation training center.        

The TNMU teachers elaborated a free 
one-day online training “Pharmacy 
Store: from Bench to Bedside” for the 
fourth- and sixth-year medical students, 
intern doctors, and graduates of medical 
colleges. The goal of the training is to 
provide basic understanding of the main 
processes and work in a pharmacy store 
for those willing to help the country 
in these difficult times and become 
assistant pharmacists. The need for 
students’ and interns’ involvement in 
the pharmacy store work appeared 
due to the lack of pharmacists as a 
result of their displacement to other 
oblasts or abroad during martial law. 
141 participants registered for the first 
training, and this number increased to 
537 people during the second training. 
Almost half of the participants are 
fourth-year students of Ukrainian 
medical HEIs, and almost 16% – intern 
doctors. To gain access to the training 
follow the link. 

Thanks to the UA-MEDSAT project 
(UA-MEDSAT: Ukraine MEDical 
SAtellite Teaching), in 2022/2023 
autumn semester the TNMU students 
will study at the two modules: 
“Doctor’s Communicative Skills” 
(gathering medical history, giving bad 
news, counselling, and evaluation 
of treatment, etc.) and “Case-
Based Clinical Decision Making” 
(fundamentals of clinical thinking 
based on specific clinical cases of 

internal medicine, general practice, 
surgery, gynecology and obstetrics, 
psychiatry and pediatrics) delivered 
by the teachers of Julius-Maximilians 
Wurzburg University (Germany). 

With the support of Cormack 
Consultancy Group, the School of 
Medical Sciences at the University 
of Manchester (UK) became TNMU’s 
sister university. The cooperation 
includes an internship for students 
and teachers at the School of Medical 
Sciences, broad academic support in 
teaching TNMU students, and joint 
research projects. 

TNMU is a member of the Regional 
Cooperation for Health, Science and 
Technology Association (RECOOP 
HST). To support our postgraduate 
students and teachers the Association 
provided places and financing for 
four- and six-month internships at 
the partner institutions – RECOOP 
Solidarity Grants. Our employees 
have paid 4-18-month internships at 
the laboratories of the University of 
Toulouse (France) and the University of 
Santiago de Compostela (Spain).

Graduates:  
1,069

Admission campaign: 
consultive centers, Telegram 
channel, obligatory 
motivation letter 

Study year to start in onsite 
format  

Additional activities:  
two grants under SAFEMed/
USAID support, trainings in 
pre-medical assistance, online 
training on pharmacy store 
operations, UA-MEDSAT 
project, cooperation with the 
School of Medical Sciences at 
the University of Manchester 
(UK), membership in 
RECOOP HST

https://www.tdmu.edu.ua/2022/05/23/onlajn-trening-azy-roboty-v-aptetsi-projshlo-majzhe-700-osib/
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End of the academic year

The educational process under martial 
law was fully adapted to the student’s 
and teachers’ needs. The university 
created conditions for uninterrupted 
learning for all the participants of the 
educational process and continued 
training medical professionals for the 
health care system of Ukraine. Taking 
into account the security situation in 
Kharkiv, the university, together with the 
international partners (EPAM Systems), 
relocated and set up its servers on 
the cloud platform to ensure more 
stable remote work of the university’s 
information and communication 
system. The university team ensured 
access for its employees to the working 
materials as soon as possible, having 

created a virtual working environment 
with shared access.    

The institution administration 
understood the difficulty of conducting 
exams before the spring session, so 
it made every effort to develop an 
effective information platform to 
conduct exams in a proper and quality 
manner. The university team was able to 
ensure objective student identification, 
filling out electronic forms, simple and 
transparent discussion, assessment, and 
proper remote work of examination 
boards. Preparation for the complex 
practice-oriented qualification exam 
was important. Using Microsoft Teams, 
a new exam algorithm was developed, 
where a teacher and a student were 
able to communicate in a separate 

window. The students were able to use 
the educational materials via Moodle, 
which successfully works on the cloud 
platform. All the graduates (over 1,000, 
including almost 600 foreigners) 
successfully passed the exams and 
received their diplomas.  

Admission campaign

The admission campaign is underway. 
The additional centre of the KhNMU 
admission committee was opened 
in Poltava for wider attraction of 
applicants, consulting, and accepting 
applications. The university conducted 
an active information campaign for 
the applicants in social networks. 
In addition, a Telegram channel was 
created to provide the applicants with 

NEWS OF PILOT HEIS   

Kharkiv National Medical 
University (KhNMU)

Graduates:  
over 1,000

Mode of work:  
online format including 
exams, relocation of servers 
on the cloud platform

Admission campaign: 
additional admission center 
in Poltava, Telegram channel, 
obligatory motivation letter 

Additional activities: 
extensive educational 
and scientific cooperation 
with the School of Clinical 
Medicine at the University 
of Cambridge, preparing 
an application for Horizon 
Europe together with 12 EU 
countries’ partners
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the relevant and necessary information 
to prepare for admission.  

This year the entrance exams have 
been held remotely for the first time. 
The admission committee mastered the 
skills for remote work and introduced 
an electronic document management 
system. 

In spite of being in the area of active 
hostilities, KhNMU has received over 
60% of applications with the first and 
second priorities for admission.  This 
figure is much higher than in previous 
years.

Implemented initiatives

KhNMU has expanded its international 
activity. The external academic 
mobility of teachers and students has 
become higher. This became possible, 
in particular, thanks to the support of 
the Ukrainian-Swiss Project “Medical 
Education Development”, which 
gave the institution employees the 
possibility to learn English. During 
the martial law period, 50 students 
joined the academic mobility 
programs at seven educational and 
clinical institutions in six countries. 
Nine teachers took part in seven 
conferences abroad.   

The university educators and students 
gained access to ExLibris, Linda Hall 
Library, CAPSULE, Speaking Clinically, 
Crisis Rescue Foundation. Thanks to the 
opportunities provided by the Twinning 
UK/UKR project, the university 
established extensive educational 
and scientific cooperation with the 
School of Clinical Medicine at the 
University of Cambridge. The School 
is ready to support publications of the 
KhNMU scientific journal, provides the 
postgraduate students and teachers 
with the materials of the course in 
Biostatics, and the School experts share 
their experience of quality control of 
education according to Cambridge 
standards. There are also meetings 
where development of simulation 
technologies in medical education is 
discussed and the roadmap for future 
cooperation is developed. Over 20 
KhNMU students are undergoing an 
eight-week internship at the School. 

In April, at the university’s initiative, 
the Forum on the internationalization 
of medical education was organized. It 
contributed to the establishment of the 
community of heads of international 
relations departments of medical HEIs. 
The university is currently working on 
the establishment of the Association 
for Globalization of Medical Education 
which will unite all the medical HEIs of 
Ukraine.   

The university is preparing an 
application for Horizon Europe 
together with 12 partners from the EU 
countries. The specialists are working on 

the CrisiShield project, an innovative 
simulation system (SoS), which will 
allow to improve people’s readiness 
to act in case of natural disasters or 
emergencies. 

Moreover, KhNMU completed its 
participation in the joint mission of the 
university and Doctors Without Borders 
(MSF, France), which was implemented 
in Kharkiv for six months. The mission 
provided medical and psychological 
care to the city and oblast residents 
and trained doctors. It was a unique 
opportunity for cooperation for the 
university students.

The team of the Ukrainian-Swiss Project “Medical 
Education development” admires the resilience and 
commitment of KhNMU educators, administrators, and 
students, who continue to teach and study, ensuring 
communication between all the university members and not 
leaving the capacity building behind while the hometown 
of the university is being under ongoing shelling from the 
side of russian invaders. We appreciate the possibility to 
partner with the KhNMU university and will do our best to 
support the further development of the institution.
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WE HAVE PREPARED A NEW SUB-PROJECT 
“SUCCESS STORIES” FOR YOU. THESE ARE THE 
INTERVIEWS WITH EDUCATORS, DOCTORS, 
NURSES, AND MANAGERS WHO ARE ALREADY 
CHANGING MEDICAL EDUCATION, HEALTH 
CARE, FORMING FAVOURABLE ENVIRONMENT 
FOR EXISTING AND FUTURE PROFESSIONALS, 
CREATING AND PROMOTING NEW QUALITY OF 
EDUCATION AND MEDICAL CARE. THESE ARE 
PEOPLE WHOSE STORIES INSPIRE. AND WE ARE 
GRATEFUL TO THEM FOR THE OPPORTUNITY 
TO IMPLEMENT THE IMPORTANT INITIATIVES 
FOR OUR BETTER FUTURE. WITHOUT YOU OUR 
PROJECT WOULDN’T BE THE WAY IT IS. 

IN THIS EDITION, WE WOULD LIKE TO 
INTRODUCE YOU THE FIRST HEROES OF 
OUR STORIES, BUT TO BE CONTINUED, 
BECAUSE IN FOUR YEARS OF THE PROJECT 
IMPLEMENTATION WE HAVE MET A LOT OF 
AGENTS OF CHANGE WHOSE ACHIEVEMENTS 
AND VALUES WE WOULD LIKE TO SHARE WITH 
THE WORLD. HERE ARE SOME QUOTES FROM 
THE INTERVIEWS AND YOU ARE WELCOME TO 
READ THE FULL VERSION OF THE INTERVIEWS 
ON THE WEBSITE.

STORIES TO KNOW

Special chapter

Nataliia Osadchuk

 • During a training, I took the initiative 
to ask the nurses whether they 
were ready to work independently 
without a doctor. Only one nurse 
out of 10 was ready for such a step. 
I think it is fear, and to overcome it 
one needs time and quality training, 
the desire to change the obsolete 
stereotype that ‘a nurse is a doctor’s 
handy tool’. It is not so easy to 
develop self-confidence. I hope 
for the changes in the approaches 
to nursing education because the 
problem comes from there.  

 • A facilitator is definitely a team 
leader, a person with professional 
competences, he/she should lead 
colleagues by example, inspire, have 
a kind and open heart. I am not a 
chief nurse in our department, but 
I see that I have a certain authority, 
a lot of nurses come to me for 
advice. As a facilitator, I would like 
to convey resilience to my trainees, 
not to give up at the beginning of the 
path. There can be disappointments, 
sometimes you want to give up, but 
do not stop, you have to move on.

nurse of the PHC center “Sadhora”,  
peer group facilitator,  
Chernivtsi

https://stories.mededu.org.ua
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Oksana Petrynych

 • The beginning of the course 
“Humanity and Empathy in Health 
Care” for the fourth-year students 
of BSMU coincided with the 
beginning of the russia’s large-
scale invasion of Ukraine. It was 
a real challenge for me! I tried 
to show that education, critical 
thinking, humanity and empathy 
are extremely important because 
that’s what distinguishes us from 

the enemy. In Ukraine, a human is 
the greatest value.  

 • Privacy and confidentiality. In 
medicine confidentiality is in 
the legal field, and privacy is 
more related to moral and ethical 
principles. In the course, we 
drew parallels with the war, how 
relevant it is to show the photos 
of people tortured to death. A 
part of students thought that 
there should be a basic respect for 
human dignity, even after death. 
Others proved that the world 
should know everything. Privacy 
and confidentiality in medicine is 
a sensitive topic. We worked on 
it so that students realized the 
basic notion of respect for human 
dignity.   

 • For me it is important for the CPD 
format to be practice-oriented, to 
allow developing competences, 

rethinking the values, and 
broadening horizons. 

 • I dream about victory to live and 
work peacefully in my country. I 
also dream for the educational 
environment to be built on the 
principles of meritocracy, for the 
gifted people to be supported 
because it is usually easier to 
average the results. Support of 
the gifted requires more resources 
and effort. One should understand 
that the best will drive the key 
processes in the country. It is 
important that Ukraine has this 
policy in all areas. 

 • There is a saying “Find your 
own people and calm down”. I’ll 
rephrase it: “Find your own people 
and make this world better”. For 
me, the Project team is the people 
with whom you can improve not 
only education but do a lot more.

Associate Professor at Bukovinian 
State Medical University,  
family doctor,  
Chernivtsi 

 • It is very inspiring when you 
come and really see the nursing 
community. That is what I am 
grateful to the Project for, for 
this idea. I also feel solidarity and 
commitment to communication in 
the Project community. Here I feel 
equal among health care managers 
and doctors. I can always turn to you 
for help, idea, recommendation, and 
feedback. Everyone at the Project 
is open to this. 

 • Nursing has to be promoted among 

public, we should tell that this 
work is important, that a nurse 
can take decisions independently 
if he or she has a relevant level of 
education, because for a patient 
a nurse with or without higher 
education makes no difference. 
This is a matter of recognizing a 
nurse as a qualified specialist by 
society.

 • You know, when I studied, nobody 
ever paid attention to the word 
‘communication’. It exists now, but 

back then no attention was paid to 
communication; we were taught 
to make a technically correct 
injection, listen to a doctor, and 
do as he/she says. That is, you are 
a sort of ‘a doctor’s handy tool’, and 
it is very difficult to get rid of this 
perception. And now we have to 
learn to speak to patients. Nurses 
often do not even know whether 
they have a right to say anything to 
a patient, they are afraid, because 
they were not taught to do that.
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Oleksandr Shevchenko
founder at Zvidsy Urban Agency,  
Kyiv

 • Generally speaking, the notion of 
urbanism has been run into the 
ground and it is used to name 
different things: starting from 
administration and finishing with 
people’s interaction in space. As 
for spatial development, it is a 
programming of what is happening 
in a certain space — within a medical 
academy, in a city, or community. It 
is not only relevant for big cities, 
like Lviv or Kyiv, but also for small 
towns which are trying to restore 
their identity. 

 • It is not so simple with abandoned 
buildings. It is sometimes easier 
to dismantle an old building and 
construct a new high-rise because 
developers and construction 
companies have long been familiar 
with town planning schemes, 
they know how to do it. It is more 
complicated to restore an old 
building. Here activation is related to 
combining material and immaterial 

things. Old buildings have a history, 
they used to have other functions 
and their own geometry regarding 
these functions.  Activation is 
not only about a building to have 
something cool in the future. It 
should build a bridge back for us to 
remember the history of this place, 
the way it was before restoration.    

 • To create any public space, one 
should walk the path of marketing, 
same as in any other project, 
understand what the target 
audience is, how it behaves, what 
hurts it the most. A person normally 
either wants or lacks something. 
And the trick here is that when 
you want to study this, you have 
to keep the frame that will include 
the respondents’ key answers 
because the list of what can be 
changed can cover five such spaces. 
It is important to hear people, see 
their context, not to harm what has 
already been created in this space 

and is convenient, and to preserve 
and highlight other processes, i.e. , 
educational, organizational because 
it is, first of all, a medical academy.   

 • When the war is over, it is important 
to return those people who have 
gone abroad. It is not a question of 
capital infrastructure restoration 
which will last for years. The first 
step is to return the people. The 
infrastructure of their return has 
to provide several short-time 
solutions, which can further be 
improved to the permanent ones by 
updating the function with thoughts 
about the future. After the people 
are back, there will be a need to 
think about future needs. First, 
we have to restore strategic and 
technical infrastructure, refineries, 
water supply, water disposal, like in 
Irpin and Bucha.  Meanwhile, there 
is a question of whether they have 
to be restored to the pre-war state. 

EARLIER WE TOLD YOU ABOUT STUDENT SPACES WE ARE 

ESTABLISHING IN PARTNERSHIP WITH OUR PILOT HEIS. SUCH 

CENTERS ARE A TANGIBLE WAY TO DEMONSTRATE STUDENT-

CENTEREDNESS OF EDUCATION AND INCREASE MOTIVATION 

OF STUDENTS (CONFIRMED BY THE HERZBERG’S TWO-FACTORS 

MOTIVATION THEORY THAT EMPHASIZES AMONG OTHERS THE 

IMPORTANCE OF THE HYGIENIC ASPECT OF THE PLACE YOU 

ARE WORKING OR STUDYING AT). IN SUCH SPACES STUDENTS 

CAN HOST THEIR OWN EVENTS, HAVING THEIR OWN ZONE OF 

RESPONSIBILITY FOR PROFESSIONAL GROWTH. UNIVERSITIES 

THAT ESTABLISH SUCH SPACES DEMONSTRATE THEIR 

COOPERATIVE APPROACH TOWARDS STUDENTS’ ENGAGEMENT 

IN LIFE AND THE DEVELOPMENT OF THE INSTITUTION.
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Development of simulation 
technologies:
27th SESAM Annual Meeting and coordination meeting 
of the representatives of medical HEIs and MOH
The Project facilitates the partner HEIs 
in acquiring teaching technologies 
of modern medical education. In 
June, with the Project support, 10 
delegates from Ukraine, including nine 
representatives of the pilot HEIs and 
one MOH representative, attended 
the 27th annual meeting of the Society 
for Simulation in Europe SESAM 2022, 
which was held in Spain.

For three days the participants dove 
deep into learning the latest simulation 
technologies in medical education: 
they attended the trainings and master 
classes in teaching communicative and 
clinical skills, learnt the possibilities of 
modern manikins and virtual reality, met 
the leading experts in simulation-based 
training with whom they now have new 
interesting plans for joint projects.   

The participants shared the most 
important conclusions: 

“It is a unique opportunity to get 
acquainted with modern, as realistic 
as possible, and highly functional 
manikins. We had a special wow 
effect from virtual reality locations: 
childbirth, intubation, first aid at 

the point of care, at drowning at 
the beach, and basic life support 
measures”.   

“It is extremely important to build 
methodologically correct simulation-
based trainings, train teachers 
in simulation technologies and 
methodology. Psychological support 
of simulation-based training also 
requires proper implementation in 
the simulation training centres”. 

The gained experience also became rel-
evant during the coordination meeting 
on simulation-based training, held by the 
MOH team at Ivano-Frankivsk Nation-
al Medical University on 14-15 July. The 
representatives of medical HEIs present-
ed their experience of developing simu-
lation-based training, shared their plans 
and strategies for the future, listened to 
the MOH’s vision of prospects for the 
development of medical education and, 
specifically, simulation technologies. Pre-
senting their experience in the establish-
ment of clinical skills labs, the represen-
tatives of projet pilot HEIs highlighted 
the importance of shaping the vision and 

goal of the simulation training centre, the 
values of its functioning, and stressed the 
importance of a communication compo-
nent in forming competences of future 
medical professionals.  We believe that 
this approach will be reflected in the 
standards for simulation training centres 
which MOH is eager to establish. 

 “During the competition of student 
teams from different countries in 
the frame of SESAM 2022 annual 
meeting, we saw how thoroughly 
not only clinical skills but also 
interaction and communication 
among professionals in every team 
are developed, and how important it 
is for providing quality health care. 
We have to take this experience 
into account in our educational 
programs”. 

A participant of SESAM 2022  

The Project will further support the 
development of simulation technologies 
in medical education in Ukraine and 
involve the best international expertise 
for this purpose. 

CHAPTER 2. PROJECT ACTIVITIES
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The russia’s large-scale invasion of 
Ukraine has influenced the life of 
every Ukrainian, activities of every 
organization and institution. Medical 
HEIs have also faced unprecedented 
challenges. Since the end of February 
medical HEIs have organized a powerful 
volunteer movement, held first aid 
trainings for the specialists of relevant 
services and volunteers, ceased, 
adapted, and resumed the educational 
process, finished the academic year in a 
mixed online-offline format.  

However, it is difficult to forecast and 
plan the next steps. The new academic 
year is approaching, the admission 
campaign is underway. However, some 
teachers are abroad, foreign students 
are leaving Ukraine, and the sentiment 
of Ukrainian applicants in 2022 is quite 
unpredictable. How to create safe 
conditions for learning during the war? 
How to keep the specialists? Therefore, 
it is high time to realize the existing 
problems, analyze the challenges, 
and transform them into future 
opportunities, taking into account the 
need to restore our country.   

Thus, in July the Project offered the pilot 
medical HEIs to focus on the concept 
of crisis and find new opportunities for 

development in the frame of individual 
trainings. The managers and educators 
of Bukovinian State Medical University, 
Lviv Medical Academy, Kharkiv 
National Medical University, and 
Ternopil National Medical University 
were debating, asking questions, 
seeking answers, doubting, weighing 
the options, but steadily getting closer 
to the understanding that under the 
current circumstances it is more 
effective to devote time to strategizing 
rather than patching the holes.  

 A powerful tandem of trainers – Matviy 
Khrenov and Mychailo Wynnyckyj – 

helped our partners to focus on the 
values, understand who should be in 
the centre of decisions made, find the 
windows of opportunity, and focus on 
building a realistic strategy. We hope 
that medical HEIs will rediscover their 
development paths and confidently 
educate quality medical professionals 
who are always needed in our county.  

The participants’ feedbacks show that 
the first steps have already been made:

“The best asset of the training for 
me is the speakers’ work. They made 
me revise my views, take off rose-
tinted glasses with regards to the 
future of education and HEIs in 
general”.

 “During the training, the most useful 
thing for me was the articulation 
of several fundamentally 
new approaches to university 
development. Evaluation of the 
manager or organization’s activity 
in terms of spiral development was 
interesting”.

PROJECT ACTIVITIES

Trainings for pilot HEIs “Crisis  
as an opportunity. Shall we strategize 
or patch the holes?”  
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Research projects of medical HEIs

PROJECT ACTIVITIES

Education and science constitute 
an integral part of a modern higher 
education institution, especially a 
medical one.  That is why the Project 
strengthens the research capacity of the 
pilot medical HEIs, supports not only 
training, but also implementation of real 
research projects.   

At the beginning of winter there was 
a competition of research teams and 
ideas for the pilot HEIs.  The scientific 
committee selected five winning teams 
out of 16 submitted proposals, which are 
now working on implementation of their 
research with the Project support.        

Our colleagues selected the following 
topics: 

 • The team of Bukovinian State 
Medical University is studying the 
level of empathy among Ukrainian 
medical students at their university,

 • Lviv Medical Academy is involved 
in the research of the possibilities 
to overcome inequalities through 
quality education: rethinking 
learning strategies and tools for 
the formation of communicative 
competencies of medical students 
with disabilities,

 • The research project of the team 
from Ternopil National Medical 

University is dedicated to the 
students’ insights for advanced 
medical communication curriculum 
design,

 • The representatives of Kharkiv 
National Medical University 
are studying the use of hybrid 
technologies in the system of 
educational services in higher 
medical education,

 • Аnd the team of Zhytomyr Medical 
Institute is working on the challenges 
and opportunities of practicing 
patient-centred communication 
model through problem-based 
learning for nursing students of 
Zhytomyr Medical Institute.

        

The process of implementation is 
accompanied by a powerful training 
component. All teams will attend 
10 workshops dedicated to research 
methods, work on a step-by-step 
implementation of their research during 
the individual supervision meetings, 
and present the results at the joint 
workshop at the end of the year.  Finally, 
they will publish the articles based 
on their research in an international 
Scopus-indexed journal. The team of 
international and Ukrainian experts, 

including professors of Maastricht 
University Wim Groot and Milena 
Pavlova, doctors of philosophy Nynke 
de Jong and Tetiana Stepurko, PhD 
researchers Valentyna Anufriyeva, 
Maria Schvab and Olena Levenets, are 
providing the training and supervision. 

We have already received the first 
feedback from the research project 
participants and are looking forward to 
the results and articles:

“In this project we have again, to a 
certain extent, returned to the role 
of students, and this is really useful. 
It is important to get the feedback 
and recommendations, learn new 
research methods and adapt them 
to your research needs”.

“It is the first time the Lviv Medical 
Academy team has participated 
in the scientific research of the 
international level. It is probably 
the first case among nursing 
higher education institutions. It 
is like discovering another universe 
by astronauts. Scary, responsible, 
interesting”.
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Further implementation of the 
pilot project “Advanced Nurse 
Practitioner”  

In June-August 2022 nurses continued 
to acquire skills necessary to exercise 
advanced functions and ensure closer 
interaction with patients. It should be 
noted that the educational program has 
been adapted to the new challenges 
and martial law context. Thus, almost 
100 nurses and doctors from the pilot 
primary health care facilities, who 
facilitate implementation of this project, 
have become the participants of: 

 • Online meetings with psychologist 
Iryna Friz devoted to providing health 
care in stressful situations.

 • Online trainings on remote 
counselling of patients during the 
war, which are implemented by the 
team of trainers from the Academy of 
Family Medicine of Ukraine.

 • A short course in tactical medicine and 
triage in the form of online lectures 
and offline practice conducted by 
Anna Kyrnychna, a tactical medical 
instructor.   

The participants are highly motivated 
to develop independent reception of 
patients and counselling by nurses.  

“The topics of the training are 
selected specifically to address 
the current needs of nurses, so 
that they could immediately apply 
the gained knowledge and skills in 
their professional activities. From 
the feedback we have received we 
see that the employees of our pilot 
health care facilities are satisfied 
but want even more”.

Ivan Didyk,  
one of the pilot project organizers 

It is important that with the 
beginning of russia’s military 
aggression we did not abandon the 
idea of implementing the initiative 
“Advanced Nurse Practitioner”, 
nurses are working with 
patients, counselling, completing 
questionnaires and inviting for 
appointments with them, because 
diseases have not disappeared. What 
has changed? Frequent air raid 
alerts made us opt for working with 
patients by telephone, because safety 
is our priority. Communication with 
every patient takes nurses more time 
than before, and there is a need for 
psychological support for patients, 
especially elderly ones”.

Valentyna Duka, crisis nanager at 
Yuvileynyi Primary Health Care 

 Centre in Rivne

So, we do not stop, continue working, 
contributing to our victory and health 
care.  

WE MOVE FORWARD WITH THE PILOT PROJECT “ADVANCED 
NURSE PRACTITIONER” TO IMPROVE QUALITY OF PRIMARY 
HEALTH CARE. UNFORTUNATELY, DUE TO OCCUPATION OF 
MELITOPOL, MELITOPOL PRIMARY HEALTH CARE CENTRE 
SUSPENDED ITS PARTICIPATION IN THE PROJECT. THEREFORE, 
WE WORK WITH THE REPRESENTATIVES OF SEVEN PRIMARY 
HEALTH CARE FACILITIES FROM KYIV, ODESA, RIVNE, KOLOMYIA, 
CHORTKIV, LVIV, AND MUKACHEVO.   
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Certification program  
“Health Care Management”  Teaching Skills. Edition 3. Competence-

based approach. Module 3. 

Free access to online courses about health system for medical educators, 
students and health care managers 

The Project has joined the implementation of the certification 
program “Health Care Management” from the School of Public 
Management of the Ukrainian Catholic University. Together 
with the Ukrainian Health Care Centre and USAID Health 
Reform Support Project, our Project made efforts to develop 
the program content which is focused on various aspects of 
health care management in the context of health system 
transformation and is practice-oriented. The professionals 
participating in the program have the opportunity to gain insight 
into such topics as health care policy and ecosystem, elements 
of medical law, financial tools and managerial innovations, 
bioethics-based management, public-private partnership and 
cooperation with stakeholders, and communication in health 
care. 

The training started in May 2022. 33 professionals studied in a 
mixed format (online and offline) during the first two modules. 
It will be continued in autumn. It is a great opportunity for the 
participants to learn from the leading experts and develop 
their own health care facilities, as well as join the process of 
forming the policy in the sector. 

We believe that teaching skills constitute an important com-
ponent of quality and modernity of educational process. And, 
as any art, the art of teaching has no limits for development. 
So, we met with teachers of medical HEIs again at Module 3 
of the online course “Teaching Excellences. Edition 3. Compe-
tence-based approach”. This time the module consisted of two 
parts, so everyone had a chance to join the training, taking into 
account the challenges of war. As a result, the module duration 
was increased: the training took place from May to August.  

Congratulations to 63 professionals who successfully complet-
ed the course and gained important knowledge in assessment 
based on learning objectives: the course participants learnt 
the difference between summative and formative assessment, 
possible forms of assessment, developed their own assess-
ment policy and matrix. We are certain that the assessment 
process of these teachers will now become more transparent 
and clearer for every participant of the educational process.  

And we are moving forward and creating new training opportu-
nities for medical educators! So, keep watching.

Under martial law the Project, together with the partners 
– the Ukrainian Health Care Centre and education 
platform Prometheus, gave educators, students, health care 
professionals, and other interested persons the possibility 
to register for online courses “How Does the Health 
System Work “, “Health Financing Systems” and “Quality 
in Health Care” free of charge. The courses are extremely 
popular, as almost 4,000 people have already registered for 
the courses, and 400 have completed them. 

For more information about the courses and registration 
follow the link: https://cutt.ly/pD7zMbl. And while you are 
reading the feedback from the participants of the existing 
courses, we are working on new opportunities. So, follow 
the updates, they are coming soon! 

The feedback of those who have completed the course 
“Health Financing Systems”:

The course has made an invaluable contribution to 
understating the main principles of health system 
development strategy in our country, which is extremely 
important for my professional activity and self-
improvement as a health care professional”.

I think it is critical to show such courses on TV which 
remains one of the key mass media sources for the older 
generation, as it shows the side of reform that people do 
not see and are not interested in”. 
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Zaher Sahloul:
«War destroys, but it also creates 

opportunities for development, because 
many people are willing to help»

I have got involved in medical relief 
and humanitarian work since the war 
started in Syria. I have participated 
in multiple medical missions in my 
homeland, but also provided health 
care at the peak of the refugee crisis 
in Jordan, Lebanon, Turkey, and Greece. 
In 2017 I have co-founded MedGlobal 
which provides health care in low-
income, middle-income countries, and 
disaster regions. We build our work 

on three pillars: emergency response, 
sustainable health care programs, and 
support for the resilience of health 
care systems. Now we are active in 
eight countries in South America, 
Africa, Southeast Asia, and Ukraine.

I have been to Ukraine twice so far. 
MedGlobal was the first NGO that 
arrived in Lviv 10 days after the invasion 
started. Since April, we have sent three 

additional medical missions focusing 
on training for Ukrainian physicians 
and nurses. Also, we sent a lot of 
medical and surgical supplies worth 
$3.5 million to different hospitals on 
the frontline in coordination with the 
Ministry of Health of Ukraine. 

Do you see any similarities 
between the war in Syria and 

the war in Ukraine?

ZAHER SAHLOUL IS A PUL-
MONARY AND CRITICAL CARE 
SPECIALIST, WHO GRADUATED 
FROM DAMASCUS UNIVERSITY 
MEDICAL SCHOOL (SYRIA) AND 
CONTINUED WITH HIS TRAIN-
ING AT THE UNIVERSITY OF 
ILLINOIS IN CHICAGO, WHERE 
HE ALSO LIVES NOW.  SINCE 
THE BEGINNING OF THE FULL-
SCALE RUSSIAN INVASION 
OF UKRAINE, ZAHER WITH 
HIS COLLEAGUES FROM MED- 
GLOBAL HAS ALREADY COME 
TO UKRAINE SEVERAL TIMES 
TO TRAIN HEALTH CARE PRO-
VIDERS. WE ARE TALKING WITH 
DR. ZAHER SAHLOUL ABOUT 
HOW THE WAR INFLUENCES 
MEDICAL EDUCATION AND 
THE DEVELOPMENT OF HU-
MAN RESOURCES IN HEALTH 
AND WHAT CAN WE DO TO 
BUILD A RESILIENT HEALTH 
CARE SYSTEM.  

CHAPTER 3. EXPERT INTERVIEW 
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Russians are using the same tactics in 
Ukraine, they used in Syria: targeting 
hospitals, forcing displacement to 
depopulate areas, and using illegal 
weapons. More than 70,000 soldiers 
went through Syria before they came 
to Ukraine. What Ukrainians have 
experienced in Mariupol we have 
seen in Aleppo. Russians keep hitting 
the areas with missiles until everyone 
leaves, and then it becomes easy 
for them put areas under siege. That 
causes malnutrition and starvation of 
the population in sieged areas until 
they are surrendering. I hope they 
will never use chemical weapons in 
Ukraine, but they may, as there are no 
red lines for russians. 

The war in Syria started in 2011, so it 
has been going on for 11 years. Russia 
intervened in 2015 on the side of the 
Assad regime. And since then, they 
were systematically attacking hospitals 
and clinics. We lost more than 1000 
physicians who were victims of the war. 
Russian and Assad regimes destroyed 
more than 580 hospitals, what caused 
a disruption of the health care services 
provision and displacement of the 
population. When there are no doctors 
in town, people leave.

How does the war influence 
human resources in health 

care and medical education? 

The war affects and disrupts the health 
care system. Ukrainian hospitals will 
face a shortage of medical supplies 
because they are overwhelmed with 
the influx of trauma patients. The 
direction of resources to trauma 
patients will affect the other parts 
of the health care system and cause 
a lack of medications for patients 
with chronic diseases: diabetes, heart 
disease. Besides, the vaccination is at 
risk of disruption, and there might be 
gaps related to women’s health.

A significant displacement of people 
fleeing the war leads to a shortage 
of health care providers inside 
the country and to the dearth of 
equipment to support displaced 
people as well as those who are in the 
frontline territories. But such shortages 
of professionals or equipment are 

predictable, and they need to be 
addressed.

Moreover, the psycho-social impact 
of the war causes many problems 
and psychological trauma to the 
victims who witnessed the violence 
and have an uncertain future. These 
people require a lot of attention, as 
psychological trauma can manifest 
itself in post-traumatic stress disorder 
(PTSD), depression, and anxiety. 

How can Ukraine address 
those challenges? 

The main idea is to build resilience 
within the health care system, among 
the health care workers in Ukraine. 
And this can be done with training. 
During the war, medical professionals 
step beyond their usual comfort zone 
and do things that they were not used 
to doing. You may be the only internist 
in a town, near the frontline, but if 
someone requires delivery or abscess 
treatment you have to take care. 

Health care workers should be trained 
to take care of psychological trauma 
related to the war. There is a short 
training for doctors and nurses on 
mental health first aid. The first few 
hours after an incident are critical 
to preventing long-term depression, 
anxiety, and PTSD. Also, the training 
for physicians on dealing with limited 
resources is important. 

When there are a lot of injured people, 
physicians need to apply a special 
approach in the triage stage, deciding 
which patients they can and cannot 
help. To address this, professionals 
require so-called mass casualties 
training. MedGlobal has sent surgical 
teams to provide this training in several 
hospitals in the western part of Ukraine. 

A training on certain technologies 
that will make physicians’ life easier is 
important. For example, how to use a 
portable ultrasound. The program can 
be downloaded to the phone and the 
phone screen becomes an ultrasound 
screen. A doctor can see the condition 
of the heart, kidneys, and lungs. We 
also have done trainings on portable 
ultrasound use in Ukraine.  

Besides, health care workers need to 
feel that they are supported. As I have 
mentioned, war is destructive, but it 
is also an opportunity as you have 
many people who are ready to help. 
When MedGlobal announced that 
we are sending a medical mission to 
Ukraine, I was flooded by calls from 
trauma surgeons who have never been 
to Ukraine and who are not Ukrainians 
but who wanted to come and help. 

What does it mean to 
be a resilient medical 

professional? 

Resilience is the ability to adapt to a 
crisis. Physicians or nurses are resilient 
if they can provide health care to 
their patients facing challenges with 
resources under war or crisis. A resilient 
health care system adapts to crises 
quickly, and can change its orientation 
and priority. If you continue to do 
things as before, you are not resilient.

A resilient health care system predicts 
and plans for what will happen. So, 
the questions are: how can we train 
health care providers quickly? Can 
we fill the gaps by possibly providing 
telemedicine, using volunteers who 
are coming? How can we provide 
leadership training to people in 
the health care system, hospital 
administrations in different regions 
to make sure that they understand 
what they need to do? We should let 
doctors and nurses know that they are 
not left alone. 

EXPERT INTERVIEW

The main idea is to 
build resilience within 
the healthcare system, 
among the healthcare 
workers in Ukraine

If you continue to do 
things as before, you 

are not resilient
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What were you training our 
Ukrainian professionals on 
during your missions here? 

The Ministry of Health of Ukraine 
asked us to provide a training in 
chemical weapons. They were worried 
that russians can use these weapons 
in Ukraine, as they did in Syria. The 
Assad regime with the implicit support 
of russians used sarin, chlorine, and 
mustard gases, which caused a lot of 
injuries among civilians. That’s why the 
first training we delivered in Ukraine 
was exactly on chemical weapons. I did 
it together with Dr. Riley Jones, who is 
a member of the MedGlobal board.

During the training, we talked 
about classes of chemical weapons, 
elaborated on the detection 
mechanisms of different chemical 
agents, and means of protection 
for the health care providers during 
chemical attacks. Also, it was 
important for Ukrainian physicians to 
learn what kind of chemical gear and 
antidotes hospitals should have, how 
to decontaminate patients who were 
injured with chemical weapons. We 
shared as much as possible including 
the treatment protocols.   

How does the war influence 
medical education? How can 
we ensure proper training of 
future medical professionals 

now?

Those questions are very important, 
they are often ignored in the war 
situation. During the war, the state 
agencies, organizations, and people 
are more concerned with addressing 
the acute impact of the disaster. And 
routine issues, which must continue 
to work, often fall from view. Now 
you know that Ukrainian physicians 
are leaving for Europe and the United 
States, so you need to make sure that 
you will have a new wave of physicians 
who can fill these gaps. 

In terms of medical training, I had 
a chance to meet with 50 medical 
students from Lviv University. All of 
them had a very optimistic view of their 
role in the future of Ukraine. They were 

very proud of Ukraine and determined 
to gain a victory. Also, they have high 
aspirations for themselves and their 
professional role after graduation. 

Another question to answer is how do 
you address the disruption of medical 
training when you lose senior teachers 
in hospitals and universities because 
they leave? When you lead a medical 
college or a university, you have to be 
creative. You should use the available 
resources, such as online training. 
Hospitals are full of patients because 
of trauma, and they will continue to 
have patients with infectious or chronic 
diseases. The continuity of bedside 
training should not be affected. Young 
trainees can fill the gaps that were 
made by the doctors who left. 

Continuing medical education for 
health care professionals and related 
specialists (e.g psychologists) should 
also be redirected and reoriented 
towards the war needs.

Taking into consideration 
that a new crisis or war may 
happen, should we integrate 
those topics into the regular 

medical curriculum? 

We should be used to disasters, and 
wars as man-made disasters. In medical 
schools, we should teach how to deal 
with limited resources. How to plan, 
prepare, adapt, and reallocate. How to 
preserve resources in war, disaster, and 

peace situation. Medical ethics will 
create a lot of tension and conflicts 
between physicians and nurses dealing 
with crises and wars. I remember one 
vivid example. One of my colleagues 
was an anaesthesiologist in a small 
town near Damascus. On the night of 
the sarin gas attack, a hospital, that 
has 20 beds and two ventilators, was 
overflowed with 700 suffocating and 
gasping for air patients. Unfortunately, 
he and his team could not manage all of 
them. By the morning he had 140 dead 
patients. Such situations can happen, 
so students have to drill a “rehearsal” 
in the emergency room. They have to 
decide how they will triage injured 
patients when it happens in reality. 
It should become the second nature 
to them, otherwise, going to create 
psychological trauma. So, this should 
be a part of the medical curriculum.

Also, coping with disinformation is 
something that we should be trained 
on as physicians in medical school. 
We did not have such disinformation 
in the past. Now it’s available, and we 
have to be able to fight it as doctors 
and nurses. 

Coping with 
disinformation is 

something that we 
should be trained on as 
physicians in medical 

school
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Can you name the key 
competencies which medical 

students should obtain in 
medical school?

Foremost, is critical thinking. This is 
something that we emphasize in the 
United States. Not only absorbing and 
memorizing a large sum of information 
but the ability to use resources on 
your own. The ability to have patterns 
of patients, to think on your feet, and 
adapt to the situation. I think these 
capacities are more important than 
just having a lot of information. How 
do you deal with different situations? 
How do you apply the knowledge that 
you have to certain patients? How do 
you use resources? Also, the ability to 
use new technology. During my time 
in training, we used to go to libraries 
to read books. Nowadays, everything 
is available on your mobile. Nowadays, 
it’s easy for students to check out 
information on their phones using 
Google. The ethics of medicine, ethics 
of situations, and mental health issues 
should also be part of the training and 
curriculum.

Do you have any 
recommendations for 

medical professionals on 
how to preserve mental 

health in difficult situations?

Everyone who goes to war will have 
some impact on their mental health. 
Humans are fragile creatures. So, 
we need to understand what mental 
health means and why health care 
providers get psychological trauma 
in war. Medical professionals can be 
afraid to become victims of violence. 
Their families can be affected too. 
Moreover, they are dealing with 
minimal resources, lack of equipment, 
and subspecialists’ support. All these 
facts harm mental health. 

Burnout syndrome is a condition 
that can affect all physicians, even 
in peaceful situations, especially in 
certain specialities, such as critical care 
or emergency room surgery. When you 
see a lot of sick patients, it affects your 
mental health with time. The burnout 
syndrome accelerates in the war and 

makes you feel emotionally exhausted. 
The second possible consequence of 
burnout syndrome is depersonalization 
when some physicians and nurses feel 
indifferent to the plight of patients 
around them and cannot project 
empathy. Professionals experiencing 
depersonalization may feel angry or 
have inappropriate behavior towards 
their colleagues. And the third aspect 
is the lack of fulfillment when you feel 
that you are not able to provide for 
your patients and not satisfied with 
your professional career. 

So, how do you deal with burnout 
syndrome? You need to understand 
that this happened. As physicians, we 
usually do not reflect on our mental 
health. So, you have to know that this 
may hit you similarly to other patients, 
and you have to be self-reflective 
and mindful about these issues. 
To prevent burnout syndrome, you 
should do regular exercise, practice 
mindfulness, pray, meditate, have good 
nutrition, good social network, and 
friends that support you outside the 
work. When you leave the hospital, 
your work should not come with you 
home. Also, mandatory breaks at work 
are important. And the health care 
system should plan that by providing 
opportunities for physicians and 
nurses. 

What is your impression 
of Ukrainian health care 

professionals? 

Ukrainian physicians and nurses are 
ready to learn. Like a sponge, they 
are absorbing all the information. 
I remember one training I have 
provided in the Ukrainian hospital. 
We were in the middle of the training 
on chemical weapons, when the 
sirens sounded. Everyone went to 
the bomb shelter in the basement of 
the hospital and stayed there for 30 
minutes as the sirens were on. Then 
we were supposed to come back and 
continue the training. I expected them 
to be gone. But everyone came back. 
It means that medical professionals 
are taking the training seriously, they 
want to learn.

My colleagues also said that Ukrainian 
trauma surgeons are well-trained. 
They are better than doctors in other 
regions of the world which we have 
trained. Look, I have mentioned the 
portable ultrasound device. Usually, it 
takes two days to provide a training. 
But Ukrainian doctors could absorb all 
the information during half a day and 
were already prepared to provide care 
for their trauma patients using this 
device. In general, we had a very good 
impression of the health care system 
in Ukraine.

During my first visit to Ukraine in 
March, it was very cold. But the 
hospitality of the people in Ukraine 
and the determination I have seen, the 
beauty of the city, and the cuisine make 
me come back again and again. My 
colleagues have the same experience. 
Dr. Judah Slavkovsky — a trauma 
surgeon in Peoria, Illinois — came the 
first time, and afterward he did four 
more missions because he liked the 
people and the experience. He felt 
that his contributions were meaningful. 
And I am sure he and others will also 
come after the war ends. So, this crisis 
is also an opportunity. I believe we can 
make things better if people in the 
health care system are resilient. I have 
seen this resilience in the health care 
professionals in Ukraine

Read the full version of the interview 
with Dr. Zaher Sahloul here  

and wait for the Project podcast to 
meet him again!  

EXPERT INTERVIEW

If your hospital is interested 
in MedGlobal training, please, 

send your request 
 to Khrystyna Maryniak:  

kachmar@medglobal.org.

https://stories.mededu.org.ua
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In the 2021-2022 academic year the 
course was piloted in Bukovinian State 
Medical University. It was offered as 
an optional course for the fourth-
year students. So, we are extremely 
happy that 12 groups, which make 130 
students, consciously selected this 
discipline.  

According to the students’ feedbacks, 
the course is very useful, helps to 
understand not only communication 
with patients, but also draw attention 
to your own emotions and their 
manifestations. The most interesting 
topics were communication in a conflict, 
work with emotions and empathy, and 
informing about bad news. The topics 
of tolerance, subjectivity, and building 
personal borders appeared to be the 
most complicated ones.

This feedback from students is 
inspiring, and the course will be 
offered to BSMU students next year. 
This course will also be taught in 
Kharkiv National Medical University, as 
students selected it. Thus, we see that 
humanity and empathy are conquering 
the world! 

And if you are eager to know more 
about the course, or even offer it in 
your HEI, the manual “Humanity and 
Empathy in Health Care” will come 
in handy. Yes-yes, this very manual 
is a reference book for the course 
teachers, as it helps to develop the 
course syllabus. Here is what those 
who have already read it and even 
started to implement the gained 
knowledge in practice say about it:   

“I teach clinical disciplines and want 
to integrate the human-centred 
approach into the educational 
materials of my course. With the help 
of the manual, I can do it already 
this year. I was especially interested 
in the chapters on subjectivity and 
patient autonomy, conflicts, and 
complicated conversations. I am 
sincerely grateful to the authors! ”

Educator, teacher at the Department 
 of Infectious Diseases

“I teach clinical disciplines and plan 
to use the materials of the manual 
to update my course. These issues 
will also be discussed at the peer 
group meeting. The information 
in the manual is relevant for 
educators, students, doctors, and 
nurses. The topic is considered from 
different angles. The material is 
presented in a clear manner. There 
are not only theoretical materials 
but also practical tasks, thematic 
presentations at the link, as well as 
useful video resources. I recommend 
everyone to use this manual!”

Educator, teacher of clinical skills 

So, if you still haven’t had the chance 
to get acquainted with the manual, do 
it. The electronic version of the manual 
is available on the Project website.  

And most important – integrate 
humanity and empathy into education 
and medical practice right now.  

IMPORTANT TOPICS, RESOURCES, OPPORTUNITIES

Course and manual “Humanity and Empathy 
in Health Care Professionals’ Work” 

YOU DEFINITELY REMEMBER THE COURSE “HUMANITY AND EMPATHY IN 
HEALTH CARE” CREATED BY 15 MEDICAL EDUCATORS WITH THE PROJECT 
SUPPORT IN 2021. FOR SIX MONTHS THE PROFESSIONALS OF DIFFERENT 
MEDICAL HEIS MET, HAD DISCUSSIONS, FORMED LEARNING OBJECTIVES AND 
EXPECTED RESULTS FOR THE MEDICAL STUDENTS TO BE ABLE TO SELECT THE 
COURSE IN COMMUNICATION, HUMANITY AND EMPATHY IN HEALTH CARE 
THIS YEAR.

CHAPTER 4. IMPORTANT RESOURCES AND OPPORTUNITIES

https://mededu.org.ua/wp-content/themes/metheme/assets/pdf/lib7.pdf
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So, we are mentioning one of our 
favourite book clubs for the peer 
group facilitators (especially since we 
have been involved in its organization 
a little bit), and its participants are 
sharing their impressions and book 
recommendations.  

“The idea to discuss books appeared 
in August 2021, on the second day 

of the Summer Club organized 
by the Ukrainian-Swiss Project 
“Medical Education Development”, 
says club curator Maryna Opalenko, 
paediatrician from Uman and peer 
group facilitator. “I remember being in 
the euphoria after the inspiring speech 
of Mychailo Wynnyckyj about the role 
of creative class, how I was captured 
by Pavlo Sheremeta’s presentation 

about development of personal 
innovativeness, and the number of 
books we discussed during the breaks. 
I shared my impressions with the 
Project coordinator Olga Korolenko, 
who said to me: “Maryno, it would be 
great to create a book club for medical 
professionals to discuss all those 
important ideas which we hear now 
in the Club and which will appear in 
future in other projects”. I thought why 
not to create a platform where one can 
freely discuss thoughts and feelings 
after reading stories, exchange ideas, 
listen to others, and get inspired”. 

When Maryna shared the idea of 

IMPORTANT TOPICS, RESOURCES, OPPORTUNITIES

The book club for peer group 
facilitators – the initiative 
that unites  

WHAT IS THE FIRST RULE OF THE BOOK CLUB? 
RIGHT, MENTION THE BOOK CLUB. WHAT IS 
THE SECOND RULE? MENTION THE BOOK CLUB 
WHEREVER POSSIBLE! 
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creating a book club in the Facebook 
group for peer group facilitators, she 
received so much support as if this 
idea was on the surface and waiting to 
be brought up. “In those comments I 
saw a proactive position of the people 
who are ready to go together, help, 
find books, and create. I understood 
that it is serious and for long. After 
that, I dropped out of the “process” 
because of routine. And, suddenly, I 
received a short message from Olga, 
which helped me to get together and 
bring the matter to implementation: 
“Maryno, if the Project can help with 
the book club organization, drop 
me a line. I do not insist just in case 
you need something”. As soon as in 
a week, we chose a book and agreed 
about the meeting. Every time I write 
an e-mail to the participants I get 
a reply: “Thank you, we have been 
looking forward to your e-mail!” And 
I understand that it’s not in vain. Our 
joint development inspires, motivates, 
and charges. This magic wouldn’t exist 
without support!”

Here is what the Book Club participants 
say about it:  

• “I attend the book club because it 
is a great opportunity for informal 
communication where one can talk 
about anything. Of course, a book 
club can be organized not only 
for facilitators, but also for your 
friends. But with the facilitators we 
are more on the same wavelength 
because they understand the way 
of thinking, life, and work conditions 
of health care professionals. I 
like the book by Dmytro Kuleba 
War for Reality the most : here.  

This seems to be a serious book 
that gives you important knowledge 
about how to fight against fake 
news, but it’s surprisingly easy to 
read. Moreover, it is full of humour”, 
commented Olena Lemeshko, a 
family doctor from Dnipro.  

 • “The book club motivates me to
read more than I used to – it’s a
kind of mini-challenge. That is,
I used to read two-three books
a quarter, then Olga Korolenko
appears and says: “And I read five
books during winter holidays”. And
I am thinking: “Why the hell do I
read only three books a quarter?!”
(laughing – ed.). I am inspired by
a healthy rivalry, communication,
mutual support, and exchange of
opinions. I was impressed by the
contrast of thoughts and feelings
from reading Laughter at the End 

of Tunnel by Ivan Chernenko: here  
and This Is Going to Hurt by Adam 
Key: here. 

They show a routine reality and 
striking differences of the life and 
work of an anaesthesiologist from 
Ukraine and gynecologist from the 
UK”, shares Mykhailo Danylchuk, a 
family doctor from Shumsk. 

 • “Going to the book club is my
personal psychotherapy for which I
change my schedule not to miss the
meeting. I always get great pleasure
when I see the participants. In spite
of never meeting in person, there is
always a feeling of involvement and
unity with everyone at the meetings. 
And this also motivates for reading,
because in the maelstrom of daily
life you lack the energy to read other 
literature than medical.     Most of
all I was impressed by The Boarding 
School by Serhiy Zhadan: here and

1984 by George Orwell: here. They 

touched me emotionally, although 
it was difficult to read them due to 
the war. I am grateful to the Project 
for supporting the initiatives which 
make life more interesting, widen a 
social circle, and help to overcome 
emotional burnout”, says Anastasiia 
Gibeskul, a family doctor from 
Kryvyi Rih. 

 • “Books have always been a medicine
for me in different situations. I read
a lot, but haven’t discussed them
with many people before. In the
book club I am interested in other
people’s thoughts and possibility
of free communication, discussion
and participation in selecting books. 
During the war the club meetings
make a great opportunity to support
each other and exchange thoughts,
not just about books. You can feel
this atmosphere even through
the computer screen”, Oleksandra
Palagitska, a nurse from Lviv.

These fantastic people create a great 
atmosphere, meeting every month to 
discuss books. Join the club if you are a 
facilitator or create your own initiative 
which will bring you the feeling of 
involvement in wonderful and useful 
things for your own people.  

IMPORTANT TOPICS, RESOURCES, OPPORTUNITIES

Would you like to 
join the process 

of creation of the 
Project newsletter? 

Send your topics, ideas, 
announcements and 

feedback to 
events@mededu.org.ua

 (or to Olga Korolenko: olga. 
korolenko@mededu.org.ua)

https://bit.ly/3K3vPUg
https://bit.ly/3AF9BoJ
https://bit.ly/3w9KCqz
https://bit.ly/3T3n5l1
https://bit.ly/3dxRiIF
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On 23 July Henri Marsh delivered 
a lecture “Changes and Integrity: 
The Main Challenges of Ukrainian 
Medicine and Education” and joined 
the discussion “Limits of Compromise 
in Times of War: Medicine, Science, 
Society”. Nana Voitenko, Rector at 
Dobrobut Academy, PhD in Biological 

Sciences, Professor; Mladena 
Kachurets, Director of Department for 
Personnel Development and Training, 
Dobrobut Medical Network; and Pavlo 
Kovtoniuk, Deputy Minister of Health 
of Ukraine in 2016-2019, Co-founder 
at the Ukrainian Health Care Centre, 
also took part in the discussion. Thus, 

we have a lot of material for thinking 
and reasons not to stop on the way of 
implementing changes. If you were not 
able to join the lecture by professor 
Henri Marsh, watch the recording in 
Ukrainian here or English here.  

Lecture by the writer and 
professor Henri Marsh in 
Ukraine  

IMPORTANT TOPICS, RESOURCES, OPPORTUNITIES

WHEN HENRI MARSH, A FAMOUS NEUROSURGEON 
AND WRITER FROM THE UK, COMES TO UKRAINE, WE 
ARE ALWAYS SURE TO HAVE NEW OPPORTUNITIES TO 
TALK ABOUT IMPORTANT THINGS AND DEFINE THE 
DIRECTION FOR FURTHER MOVEMENT. THIS YEAR’S 
VISIT WAS NO EXCEPTION EITHER.  

https://youtu.be/I38-51a6PpU
https://youtu.be/GxPzg_NGpys
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The book Reform of a Healthy 
Person is everything you wanted 
to know about health system 
transformation from its authors  

Useful 
things about 
emotions 
during the war 

Corruption, lack of trust to doctors, bureaucracy. That’s what the Ukrainian 
medicine used to be like before the transformation began. The health care reform 
today is one of the most effective and successful reforms in independent Ukraine. 

In the new book from Laboratory publishing house the team of reformers tells 
the story of implementing the health reform step by step. The team headed by 
former Acting Minister of Health Ulana Suprun became not just a face of changes 
but took up the most complicated task – to reform the system completely. This 
was a genuine battle of values against bureaucracy, lack of trust, backstage 
manipulations, and lack of support. But that was exactly what became a tipping 
point of changes in the Ukrainian medicine.      

Reform of a Healthy Person is not a boring instruction or practical manual for 
reform implementation. It is an inspiring story about the people who managed to 
achieve almost impossible – to cure Ukrainian medicine.  

You can order the book here. The book is published with the 
support of the Ukrainian-Swiss Project “Medical Education 
Development” and The Ukrainians.

Our friends, the Tviy Simeynyi Likar 
project team, in partnership with 
the USAID HealthLink project 
have launched the psychological 
animation initiative “Take Care 
of Yourself”. In a series of short 
videos, the experienced Ukrainian 
psychotherapists simply and clearly 
speak about the problems and states 
the Ukrainians live through today. The 
professionals explain what exactly is 
happening to our mental and physical 
health and offer simple and useful 
practices. 

What to do when you cannot do 
anything? How to take care of 
yourself and your close ones? How 
to prevent emotional burnout and 
exhaustion? What to do with a sense 
of guilt? Find the answers to these 
and a lot of other questions here.    

Project Director —  
Anastasiia Falileieva,  
Creative Producer —  

Katia Varapai.

https://bit.ly/3B4q6em
https://bit.ly/3AC6jCF
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More of interesting 
videos for your 
development  

Educational 
videos for 

health care 
professionals 
“How to act 

when…” 

Before the russia’s large-scale invasion of Ukraine the Project team 
recorded nine useful educational videos for the partner conference, 
which we would like to share with you. The information prepared 
by the Project consultants and invited speakers in a video format 
will be useful both for medical professionals and the academic 
community. 

Watch the video playlist here. There you will learn about the 
experience of European countries in establishing university 
clinics, what happens to development of simulation 
technologies in medical education, why humanity and 
empathy are conquering the world, how the educational 
environment and competence-based approach can turn the 
education upside down. And this is not all! Learn more of 
interesting and useful things at the link. Watch and share with your colleagues!  

*The speeches were prepared by the Ukrainian-Swiss 
Project “Medical Education Development” on request of 
the Ministry of Health of Ukraine for the II Annual Forum of 
Human Resources in Health Care “Human Recourses Decide 
Everything” (27-28 January 2022). The content was provided by 
the International Charitable Foundation «Health of Ukrainian 
People» for free distribution. For additional informatio visit.

During the war health care 
professionals often face the tasks 
which are not typical for their 
everyday work and require additional 
knowledge and skills. Responding 
to this request, the National Health 
Service Academy, in partnership 
with the USAID Health Reform 
Support project, prepared a series 
of informational online broadcasts 
with the experts “How to act 
when…”. One-hour meetings took 
place once a week. If you were not 
able to watch these broadcastings 
before, they are available on the NHS 
Academy YouTube channel: here.  

By watching the videos, you will learn 
about scenarios of providing care 
during the war and having limited 
resources, PTSD, peculiarities of 
psychological support to health 
care workers, patients, algorithms 
of working with women in labour 
during the war, rehabilitation of the 
wounded, and much more. Watch and 
you will know how to act when….

https://bit.ly/3SVoOZE
https://bit.ly/3SVoOZE
https://houp.org
https://bit.ly/39pZybU
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