
And this edition is also divided into two 
parts – one is about the relatively peaceful 
“normal COVID” life, another is about the 
days and weeks of the full-scale invasion 
which feel like years. Since russia attacked 
Ukraine our life has fundamentally changed. 
A lot has been written, and endured during 
this time, and every day we are witnessing 
first-hand how the war is ruining our homes, 
connections, all our life. The pictures from 
books, footage from films about war have 
stopped being stories and became the reality. 

However, one thing has become clear – 
since 2014 the Armed Forces of Ukraine 
have prepared thoroughly and done their 
homework as no one in our country. And we 
are extremely grateful to them for ousting 
russian terrorists and fascists from our 
country.  

As the Project, we are receiving a lot of warm 
and caring messages and letters of support. 
Our foreign partners are opening the doors 
of their universities, helping our army 

financially, with volunteer work, drawing 
attention of their countries to that terror 
that russia has done and continues doing. 
Our international partners are surprised 
and impressed by our zeal, unstoppable and 
tireless longing for freedom and defending 
our borders. We knew about our potential, 
but, we wish that the war situation did not 
make us learn how strong and united nation 
we are. We are grateful for all the support we 
are receiving and hope that we will be able to 
return to the active creating for better future 
for Ukraine. Our national partners – medical 
educators, doctors, nurses, and managers 
are making a significant contribution to 
medical, psychological, and humanitarian 
support to our military, defenders, and 
internally displaced people. We are proud 
that we have built and continue building the 
powerful community together.  

The Project has not ceased its activities. We 
are partially working in the areas of support 
of patients, service providers, and educators. 
In our portfolio, we also have the activities 
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"I wanted to show faces. Of
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work and their land, and at
any moment will protect it, from
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occupiers".
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which need our attention now, so that when 
the martial law is over, we could immediately 
unpack them for development. 

We feel that our values are crystallizing 
and we are getting stronger in the open war 
which has been disguised since 2014. We 
will not forgive russia the genocide of the 
Ukrainian nation and from now on will be 
even more attentive to our development, 
integrity, good faith, and patriotism.     
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Zhytomyr Medical  
Institute 

Educational process: When the war 
began Zhytomyr Medical Institute 
suspended the educational process in 
the institute and resumed it only on 
28 March 2022. Today the educational 
process continues in a distance mode, 
so all the joint achievements by the 
institute and Ukrainian-Swiss Project 
“Medical Education Development” 
related to development of e-learning 
systems, the equipment, provided 
by the Project, as well as improved 
online teaching skills ensure quality 
educational process. Zhytomyr Medical 
Institute offers internal academic 
mobility programs to students from 
different regions of Ukraine who cannot 
continue education in their educational 
institutions due to the war. This program 
is free, and students’ results will be 
recorded in their HEIs. The students 
willing to take part in the program have 
to complete the registration form:

Special attention is now paid to 
organization of the learning process. 
The representatives of the institution 
administration, educators, and students 
join the discussion of organization 

PROJECT AND PARTNERS’ ACTIVITIES AFTER 24 FEBRUARY

24 FEBRUARY, THE DAY WHEN RUSSIA STARTED THE FULL-SCALE INVASION OF  UKRAINE, HAS CHANGED 
THE LIFE OF THE WHOLE COUNTRY. OUR PARTNERS – HIGHER MEDICAL EDUCATION INSTITUTIONS, HEALTH 
CARE FACILITIES, EDUCATIONAL AND PROFESSIONAL ORGANIZATIONS AND ASSOCIATIONS, DOCTORS AND 
NURSES, AND THE PROJECT ITSELF JOINED THE INITIATIVES WHICH ARE HIGHLY IMPORTANT THESE DAYS 
WHILE RESUMING AND ENSURING THE MAIN AREAS OF THEIR ACTIVITIES, I.E. , EDUCATION AND HEALTH 
CARE. WE WOULD LIKE TO SHARE HOW THE EDUCATORS, HEALTH CARE PROFESSIONALS, AND THE PROJECT 
TEAM ARE LIVING. 

Pilot higher medical education 
institutions: educational 
process and important initiatives

https://forms.gle/XfyBnTYSFbdogU4Q8
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and coordination issues by providing 
their proposals for modification of the 
learning process. This communication 
helps to focus on positive and 
constructive ideas that help to create 
new formats of interaction among 
all the participants of the learning 
process and will define the institution’s 
development strategy not only during 
the war but also after it. 

Volunteer initiatives: The institution 
has also joined the initiatives for the 
country defence and to help those in 
need. First of all, using the available 
capacities of the simulation training 
centre, established with the support 
of the Ukrainian-Swiss Project 
“Medical Education Development”, 
the institution’s certified instructors 
conduct trainings for the members 
of territorial defence, and Zhytomyr 
residents in basic emergency care 
every day. Over 1,000 people have 
already been trained, having acquired 
important knowledge and practical 
skills in emergency care for different 
types of gunshot wounds, polytraumas, 
bleeding, fractures, CPR, etc. Zhytomyr 
Medical Institute will continue 
these trainings both for the oblast 
professional communities, and public. 

Since the first day of the russian invasion 
of Ukraine the volunteer centre has 
been operating in the institution. 
Cooperation has been established with 
the volunteer association of Ukraine on 
the basis of Defence and Justice NGO, 
Sokoly Polissia Volunteer Battalion, 

volunteer organization of Zhytomyr 
City Council, and Krit medical company. 

Thanks to the cooperation between 
the institute administration and 
teachers with the volunteers abroad, 
Zhytomyr is receiving humanitarian 
aid. The humanitarian aid has already 
been received from Poland (from 
НСР medical centre in Poznan, the 
Velykopolskyy Centre for Pulmonology 
and Thoracic Surgery, Free Kindergarten 
in Warsaw), Italy, and Austria. Thanks 
to the cooperation with the Women’s 
Association of Ukraine “Action”, the 
humanitarian aid has been received 
from the UK, Poland, and other 
European countries. The humanitarian 
aid from the institution’s partners and 
friends includes medicines, medical 
clothes, linen, supplies, baby food, 
hygiene products, and other essentials. 
In addition, the members of Zhytomyr 
Medical Institute Volunteer Centre work 
in the humanitarian aid foundations and 
pharmacy storages, where they ensure 
logistics of humanitarian aid to those 
affected; they provide financial support 
to the Armed Forces of Ukraine and 
city territorial defence, health care 
facilities, military hospital, oblast blood 
centre, oblast children’s social and 
psychological rehabilitation centre 
“Sun House” and personally to those in 
need.  

The little residents of the oblast orphan 
house have taken a special place in the 
hearts of volunteers from Zhytomyr 
Medical Institute. The volunteers 

organized support and all necessary 
help for 20 babies and 10 children 
who need palliative care during their 
evacuation from Zhytomyr to safer 
regions of Ukraine.  

The institute is also fighting on the 
informational front. Thus, the Telegram 
channel of the institution was created 
where the relevant information about 
emergency care for trauma, bleedings, 
and other emergency states is published: 

In addition, ZhMI’s psychologists offer 
useful information about promotion 
and maintenance  of mental health: 
advice on communication with children 
during the war, psychological support 
to the elderly, support for the teenagers 
in stressful situations, advice on how 
to cope with mood fluctuations.  The 
institute’s psychologists do not only 
disseminate information online, but 
also consult everyone who needs 
help and provide professional support 
in person. The ZhMI’s student 
government council is also fighting 
on the informational front by creating 
patriotic video materials for Instagram, 
TikTok and implementing the project 
“ZhMI Cyberforces” that ensures 
continuous activities of the Telegram 
channel to fight the pro-russian fakes.  

https://t.me/zhmi1875
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The institute will continue the activities 
it considers to be of the highest priority 
at the current stage of Ukraine’s 
development. The institution will 
build the students’ national awareness 
and self-identification, ensure 
quality educational process, support 
colleagues and students from other 
educational institutions, soldiers of 
the Armed Forces of Ukraine, territorial 
defence, health care professionals, and 
oblast residents. 

You can contact Zhytomyr Medical 
Institute if you want to undergo the 
training in emergency care in the 
institution’s simulation training centre 
or are eager to increase your knowledge 
in media literacy and information 
security. Contact the institute if you 
need humanitarian, psychological, 
or informational support. The HEI’s 
administration, educators, and students 
are confident that Ukraine will win. 
Glory to Ukraine! Glory to Heroes! 

Rivne Medical  
Academy

Educational process: The educational 
process in the institution resumed on 14 
March 2022 in a distance format. The war 
made some Academy’s teachers leave 
their homes which led to understaffing. 
Therefore, the administration has 
adapted the educational process to 

martial law conditions and prioritized 
clinical disciplines. During the break in 
the educational process the Academy’s 
teachers offered students to take part 
in the informative and popular science 
meetings to discuss the issues of 
patriotic, cultural and historic nature. 

Volunteer initiatives: Together with 
resuming the educational process the 
Academy is helping Ukraine to fight 
the invaders. Six RMA’s teachers and 
students have joined the ranks of the 
Armed Forces of Ukraine. The others 
are helping the military, those affected 
by hostilities, displaced persons, and 
joining the informational resistance, i.e. , 
doing essential things which bring our 
victory closer.  

At the clinical skills lab “SiRiMeds 
Simulation Centre” the training 
in emergency care for health care 
professionals, representatives of 
military units, and emergency services 
is organized.  

RMA is involved in mobilizing, 
receiving, and distributing humanitarian 
aid from other countries. Thus, with 
support of Iryna Turovska, Director 
of Medical College, humanitarian aid 
with medicines has been received from 
Poland, i.e. , antibiotics, haemostatic 
and anti-inflammatory medicines, 
surgical suture material, tourniquets, 
necessary medical equipment, as well 
as clothes, footwear, and food. This 
aid was redistributed and directed, 
among others, to Kharkiv and Mykolaiv. 
The Academy employees are grateful 
to their Polish colleagues for their 
commitment and support.

The Academy teachers Nadiia 
Melnychuk, Nataliia Zakharko, Halyna 

Dida, Alina Deineka, Iryna Turovska 
are the members of the volunteer 
headquarter operating at Rivne Drama 
Theater. The headquarter receives 
aid from all over Rivne oblast, so 
the volunteers, who have relevant 
pharmaceutical background, help 
to distribute the medical products 
received.  

Three hostels of RMA are providing 
accommodation for the people that 
have been affected by the russian 
aggression.  600 people have already 
received temporary accommodation. 
The Academy volunteers consider it 
to be their special mission to provide 
the essentials and safe leisure for the 
children which were forced to leave 
their homes. We are happy when the 
children have beds and goodies, and 
those in need – support!  

The RMA’s employees are also working 
to maintain the colleagues and students’ 
mental health, trying to bring some 
positive moments into the community 
life. The psychologists have created a 
counseling group for students, where 
they are providing counsel to relieve 
stress and ease anxieties. The teachers 
of cultural studies Anatoliy Tymoschuk 
and Oleg Kochubei, together with 
the students, are organizing musical 
performances for the residents of Rivne 
oblast. 

The war is a difficult period in 
everybody’s life, entire Ukraine. Every 
RMA’s employee and student are 
contributing to our victory!   

Lviv Medical Academy 
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Educational process: The educational 
process in Lviv Medical Academy is 
ongoing in the distance format. The 
institution is prioritizing continuous 
logistic support of the back areas as an 
important component of the soonest 
victory and support to the Ukrainian 
people’s lives during the large-scale 
russian invasion. The institution’s 
employees are sure that compassion, 
kindness, dedication, empathy, and 
humanity of health care professionals 
are not only a vocation and duty, but 
also highly needed qualities and values 
during the war. 

Volunteer initiatives: The Academy has 
three key areas of volunteer logistic 
support. In the first area the HEI’s 
specialists Volodymyr Pokhmurskyi, 
Roksolana Nedilko, Mariia Parfeniuk, 
Olga Kuzmenko and Marian Honcharov 
are conducting trainings in emergency 
care for civil population and tactical 
medicine for military and volunteer 
units. The equipment of the Academy’s 
simulation centre is used for this 
purpose, which allows practicing 
necessary skills in a quality and quick 
manner.        

In the frame of the second area, the 
medical humanitarian aid is gathered 
and delivered from abroad. The 
Academy’s employees are sorting 
the medical supplies received, and 
send them to the hotspots of Ukraine. 
The Academy’s volunteer group is 
grateful to Radek Milczarski, Fundacja 
BKG, Fundacja NEUCAdla Zdrowia, 
Fundacja Humanosh im. Sławy i Izka 

Wołościańskich and HEI’s coordinators 
Iurii Fedoryk and Roksolana Nedilko 
for support in receiving medical 
humanitarian aid, which has already 
been delivered to the places it is 
needed most of all.

Thirdly, the institution has organized 
the humanitarian headquarter for the 
people evacuated from the areas of 
active hostilities. The students and 
teachers have created two volunteer 
groups and joined the watch in the 
headquarter.  

As Stefan Zweig said: “Compassion 
demands for actions, not sentiments, 
it knows what it wants, and it is full of 
determination”. So, the LMA’s teachers 
and students are actively helping where 
they can do it the best. Glory to Ukraine!  

Bukovinian State Medical 
University 

Educational process: BSMU is not 
only continuing and improving the 
educational process for all the students 
of all years, but is also finding the 
possibilities to pilot innovative courses. 
Thus, this semester it’s the first time 
the course “Humanity and Empathy in 
Health Professionals’ Work”, that was 
developed in 2021 with support of 
the Ukrainian-Swiss Project “Medical 
Education Development”, has been 
taught. This is a completely new course 
that had to be taught in BSMU for the 
first time, and it started at the beginning 
of the war. The teachers of the course 
had doubts and worries about its 

successful implementation during the 
martial law in the country.   However, 
according to the students’ feedback, the 
course has not only remained relevant, 
but become even more appropriate. 
Because under the conditions of severe 
stress and uncertainty communication 
and empathy skills are essential.  

In addition, the team of BSMU’s 
simulation centre is improving the 
technical aspects of education. The 
centre specialists have mastered 
new skills of working in the room for 
managing medical simulation, practiced 
recording skills, bringing video/audio 
material online, and debriefing. Back in 
February 2022, before the war, BSMU 
organized and held the conference 
with international attendance “Medical 
Simulation – a Look into the Future”. 
This event was useful for experience 
exchange; the participants presented 
their achievements, gave master classes, 
in particular, in simulation technologies 
under the distance learning conditions. 
The knowledge and skills obtained 
now allow BSMU’s specialists to 
improve their teaching skills and help 
students to develop relevant capacities. 
Telemedicine is becoming an integral 
part of modern health care and BSMU 
is also integrating the cutting-edge 
technologies into its educational 
process. 

Volunteer initiatives: The HEI’s 
employees are actively involved in the 
volunteer initiatives: with the outbreak 
of war the important and unique 
measures to support the Ukrainians 
and Ukraine are being taken. The 
institution specialists have focused on 
creating possibilities for everyone who 



6 PROJECT AND PARTNERS’ ACTIVITIES AFTER 24 FEBRUARY

needs timely medical consultation. 
Thus, the BSMU team together with 
the IT-company NLSQL (London, 
UK) have developed the online 
consultation service DoctorOnlineUA, 
which was launched in early March. 
This service is on the protected 
platform Calendly (whose team is also 
supporting the Ukrainians in these 
difficult times) and all the doctors’ 
profiles are depersonalized. There are 
almost 300 doctors, psychologists, 
and psychotherapists, employees of 
BSMU and other medical universities 
and health care facilities, in the service 
now. Over 600 online consultations 
have already been provided. The 
DoctorOnlineUA chatbot is now 
operating in

  
Telegram

Facebook messenger

Website

Miсrosoft Teams

At the initiative of Tetiana Bilous, 
BSMU teacher, and her colleagues 
the community of doctors and 
psychologists has been gathered, 
headsets have been purchased, 
training has been held and the phone 
consultancies of doctors of almost 
all specializations and psychologists 
have been launched on the free 
hotline of the Ministry of Health of 
Ukraine (0800602019). For this period, 
the specialists have already received 
about six thousand calls from all over 
Ukraine. There are currently about 40 
doctors of different specializations and 
psychologists, 20 of whom are from 

BSMU, working on the line. Moreover, 
together with the fantastic team of Helsi 
platform, the updated functionality of 
telemedicine has been quickly created 
and launched, which means that there is 
now a possibility to make appointments 
for online consultations of certified 
doctors via Helsi.me (https://helsi.me/).

At the BSMU’s centre for simulation 
medicine the trainings in tactical 
medicine are regularly held. The 
trainings under the international 
standards are held in mini groups, so 
that every participant could properly 
practice the important skills. The 
course program includes care for 
haemorrhaging, respiratory failure, 
POC examination, and other important 
knowledge and skills.     

BSMU will continue ensuring the 
educational process and creating the 
possibilities for providing health care to 
the Ukrainians until the ultimate victory 
of Ukraine and in peacetime. 

Ternopil National Medical 
University  

Educational process: In spite of the 
ongoing war in Ukraine, the university 
continues working as usual. The distance 
learning was resumed on 14 March, but 
the academic year will be prolonged for 
two weeks to catch up on the missed 
classes. The university hosts scientific 
conferences and student congresses. 
TNMU provides the students from other 
medical universities, that have been 
closed due to the war, an opportunity 
to continue their education.  To register 
in the university the students have to 
complete the form:

The university teachers continue 
improving their qualification even 
during the war. From 8 February to 31 
March 2022, 40 educators from TNMU 
took the advanced training course “How 
to Teach Students to Communicate (a 
patient-oriented approach, specifics of 
medical consultancy)”. The course was 
jointly organized by the Department 

for Internal Higher Education Quality 
Assurance and the team of teachers, 
who participated in the international 
trainings in communication in health 
care, possess facilitation skills and 
developed the course “Humanity and 
Empathy in Health Professionals’ 
Work” in the frame of the Ukrainian-
Swiss Project “Medical Education 
Development” – Nataliia Galiiash, 
Oksana Sydorenko, Iryna Borovyk, 
and Sofiia Gusak. During the practical 
classes of the course, the participants 
looked into the rules of nonverbal 
and verbal communication, barriers 
in communication, and mastered the 
modern tools of teaching medical 
students. As the course was held in 
a hybrid format, online and offline, 
the educators were able to quickly 
master the skills of working in mini-
groups, discussing and analysing cases, 
group discussion, organizing roleplays, 
presenting real-life clinical and 
pedagogical cases (storytelling), using 
ice breakers, as well as online tools, i.e. 
Menti, Padlet, Google slides, Google 
forms. 

The peer groups, i.e. , regular meetings 
of teachers for the purpose of CPD, that 
have been successfully functioning for 
over a year, continue working at TNMU.  

Since 27 February the trainings in 
emergency care under extreme 
conditions have been held at the 
TNMU’s simulation training centre. 
So far, 1,300 volunteers, doctors, 
journalists, and representatives of 
territorial defence have acquired the 
relevant knowledge and skills.  

Volunteer initiatives: Since the first 
days of the war the university clinic has 
been providing free dental care to the 
soldiers of the Armed Forces of Ukraine 
and temporarily displaced persons. Over 

http://m.me/DoctorsOnlineBSMU
http://m.me/DoctorsOnlineBSMU
https://teams.microsoft.com/l/chat/0/0?users=28:f9555238-64f3-4ec2-a8fc-3787baa157aa
https://helsi.me///
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100 people, including little patients 
who need specialized children’s 
dental care, have received dental care. 
Volodymyr Machogan, Head of Dental 
Department of the University Clinic, 
Associate Professor at the Department 
of Dentistry of Postgraduate Education, 
told that, together with the colleagues, 
they had organized the front desk for 
visitors and opened the X-ray unit. The 
university administration allocated 
funds for basic materials for emergency 
care of patients with an acute toothache 
and precise imaging. The nurses joined 
the initiative. The intern doctors of the 
first and second years are irreplaceable 
assistants who are receiving patients 
and assisting the teachers. In simple 
cases, i.e. , loose tooth removal or killing 
acute toothache, they provide dental 
care independently. 

The TNMU’s clinicians are also 
providing free online health care.  In 
cooperation with the European health 
care platform Klinika Digjitale, the 
teachers have launched a free online 
health care service for the Ukrainians   
— Digital Clinic for Ukraine to provide 
qualified health care to patients anytime 
and anywhere.  

Since the first day of the russian 
full-scale invasion of Ukraine the 
volunteer centre has been working at 
the university, consolidating financial 
and humanitarian aid for the Armed 
Forces of Ukraine, hospitals and 
Ukrainian citizens in need. About 
200 people, who found safe refuge 
in Ternopil, are contacting the centre 
every day. The centre volunteers, 

university teachers, and students, are 
sorting the humanitarian deliveries 
from international and Ukrainian 
donors, forming the parcels based on 
the requests, and sending them to the 
Armed Forces of Ukraine, civil and 
military hospitals. The biggest orders 
have been sent to the hospitals of Kyiv, 
Kharkiv, Sumy, Chernihiv, Dnipro, and 
Mykolaiv.   

The TNMU volunteer centre is 
receiving aid from different sources. 
The most active have been the TNMU’s 
students coming from Poland. They are 
organizing the rallies to support the 
Ukrainian people and collecting the 
aid. In addition, the university alumni 
from other countries are sending the 
humanitarian aid to the border with 
Poland, where the university collects 
it with its own vehicles. The colleagues 
from different countries and big 
hospitals are responding to the TNMU 
teachers’ requests for assistance. More 
about work of the TNMU volunteer 
centre:    

The university has also provided 
temporary accommodation for 
internally displaced persons at its 
hostels.  They are getting necessary help. 
The information about vacant places 
for those seeking shelter is regularly 
updated on the university website. 
The internally displaced persons who 
arrived in Ternopil, got registered with 
Ternopil City Council, obtained the 
status and referrals for accommodation, 
can contact TNMU. 

Kharkiv National Medical 
University  

Educational process: Since the 
beginning of the war Kharkiv has been 
suffering from massive bombing and 
destruction by the russian army, and 
active hostilities are continuing in the 
oblast. However, in spite of dangerous 
conditions, Kharkiv National Medical 
University continues to work in the 
city and has not been relocated. At the 
same time, some KhNMU educators 

moved to the safer oblasts of Ukraine. In 
particular, the Ukrainian-Swiss Project 
“Medical education Development” 
supported reallocation of teachers to 
Ivano-Frankivsk oblast, where provided 
possibilities to continue teaching 
online.   

The educational process in the 
university has been resumed in the 
distance format. For this purpose, the 
university team resumed work of the 
information and communication system 
which had been launched during the 
COVID-19 pandemic and ensured the 
possibility to teach students remotely. 
Thus, in March the virtual servers 
that ensure smooth operation of 
organizational and training modules 
of the university automated control 
system, information and educational 
portal “KhNMU E-Learning”, 
scientific library, repository, etc, began 
working. KhNMU has 120 courses for 
e-learning that ensure learning in the 
asynchronous mode with synchronous 
elements. In the asynchronous mode 
students define the time of their 
learning themselves regardless of the 
official timetable and location, and, 
in order to organize the educational 
process, digital technologies, i.e.  Google 
Workspace for Education, Moodle 
platform, messengers (Telegram, Viber, 
WhatsApp), are used.  

To introduce the elements of 

PROJECT AND PARTNERS’ ACTIVITIES AFTER 24 FEBRUARY
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synchronous learning mode the 
schedules of teachers’ availability 
and timeslots for consultations 
are defined. There is a constant 
monitoring of students to locate them, 
learn about availability of mobile 
and internet connection, access to 
e-learning systems. If the mentioned 
are not available, individual approach, 
which does not affect the quality of 
educational services, is defined in every 
single case. The university is developing 
and implementing additional digital 
tools to improve the methodological 
approach to the educational process. 
Teachers and students are regularly 
getting the latest information from the 
universities abroad. These measures 
allow students to resume their studies 
and gradually learn the material of their 
academic programs and gain necessary 
competencies. 

Work of KhNMU clinical departments 
and health care: Since 24 February 
the majority of KhNMU teachers, who 
stayed in Kharkiv, have been working 
intensively in hospitals. The health care 
facilities that accommodate KhNMU 
departments are the first to have taken 
the hit and are providing necessary 
medical care to the civil population and 
the Armed Forces of Ukraine.   

The teachers from the Department of 
Emergency Medicine, Anaesthesiology 
and Intensive Care are on the 24-
hour duty in the anaesthesiology, 
intensive care and polytrauma units. 
The employees of the Emergency 

and Intensive Care, Orthopaedics 
and Traumatology Department are 
providing care to the wounded, 
performing surgical debridement, 
installing different devices for external 
fixation of bones. The teachers of the 
Surgery Departments are performing 
surgeries to remove bullets and debris 
of explosive projectiles from internal 
organs.   They are also treating burn 
wounds. Vitalii Makarov, Head of Surgery 
Department No 3, has performed a 
complicated and unique surgery – a 
circular resection of the trachea with 
resection of three C-shaped rings and 
end-to-end anastomosis and sealing 
the injured section of oesophagus. It’s 
the first time such a surgery has been 
performed under war conditions.  

The teachers of internal medicine are 
consulting and providing psychological 
counseling on phone and online to 
everyone in need. The teachers who 
had to leave their homes and evacuate 
to other cities and oblasts of Ukraine 
are helping to provide medical care in 
local hospitals.   

KhNMU is involved in the international 
mission of Doctors Without Frontiers 
(MSF), which has been working in 
Kharkiv since 2 April. The main group 
consists of four health care workers 
and one logistics specialist. These are 
the citizens of France, USA and Sudan. 
The MSF health care workers together 
with the volunteers from KhNMU 
are working in two directions. One 
is consultations, receiving patients 

and distribution of humanitarian aid 
along Saltivka line of Kharkiv Metro. 
The university students are working 
as volunteers and interpreters, 
accompanying the mission members 
and helping to complete the documents.  

The representatives of KhNMU 
clinical departments are working in the 
mobile medical centre on Akademika 
Pavlova, Akademika Barabashova, 
Kyivska and Pushkinska metro stations. 
They are examining patients – taking 
body temperature, blood pressure, 
oxygenation level, and blood sugar, 
where needed. In addition, the MSF 
and university doctors jointly examine 
Kharkiv residents. 

At one of the metro stations Sergiy 
Alkhimov, a fifth-year student of 
the 1st Medical Faculty of KhNMU, 
independently organized a medical 
post and is providing medical advice 
to those in need. A lot of people who 
are staying at the metro station call him 
“our doctor” and are grateful for care 
and compassion. 

Another direction of the mission’s 
activity is consultative and practical 
help to the doctors of the oblast 
traumatological hospital. Two MSF 
mission representatives and a sixth-year 
student of the 1st Medical Faculty Anna 
Garbuz have organized and conducted 
a lecture for doctors and middle health 
care personnel of the hospital on 
the topics “Triage” and “War Trauma 
Mechanisms”. The MSF health care 
workers are conducting and planning to 
continue the trainings for health care 
workers and will provide consultations 
and surgical aid.  

We are proud of our colleagues and 
students! Our strength is in unity! 
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Health care facilities, 
doctors and nurses 

Peer group meetings 

Peer groups meet wherever the martial 
law permits. The professionals from 
Lviv, Rivne, Ternopil, Dnipropetrovsk, 
Cherkasy, Kherson oblasts, Kyiv city and 
many other regions continue meeting 
online or offline, learning and supporting 
each other. New aspects have appeared 
among the topics for learning – help at 

injuries, haemorrhage, panic attacks, and 
PTSD, however, doctors and nurses also 
continue learning the topics that are 
usual for the peacetime. It is valuable 
that the proposed format, i.e. , peer 
groups, allows health care professionals 
to continue their education, learn new 
important skills quickly, team up with 
medical educators or help each other, 
especially during the war.  

– The peer group meetings are 
always nice, but today it was a 
breath of fresh air and “island 
of normality” in our uncertain 
everyday life. Thank you for 
coming, dear friends!

Anastasiia Gibeskul,  
peer group facilitator, family doctor, 

Kryvyi Rih

– First, it was not easy to 
decide on the meeting, but we 
tried. Everything went well. The 
doctors were satisfied.

Nataliia Ruzhnitska,  
 peer group facilitator, family doctor, 

Chortkiv

– The peer group meeting has 
been especially soulful today. We 
wanted to know which changes in 
the people’s psyche we can expect 
and what should we do with it. 
The atmosphere was warm. The 
participants felt relieved. We 
are now ready to work. We are 
grateful to all the participants, 
our wonderful speaker, and the 
Project. 

Kateryna Pochtar,  
peer group facilitator, physician, 

Rivne
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Purchase of pharmaceuticals, 
first-aid kits, temporary 
shelter for the Project 

partners 

By the agreement with the Swiss 
Embassy in Ukraine, the Project is 
implementing the activities to support 
different groups of professionals 
whose work is important during 
the war. In March, together with 
the Academy of Family Medicine 
of Ukraine, the Project started to 
purchase pharmaceuticals for patients 
to ensure continuous treatment in 
the frontline and occupied territories. 
Over 4,700 packages of medicines 
have been delivered to 10 cities – 
centres of distribution, from where 
they are further delivered to health 
care facilities of the communities in 
need. The medicines have already 
been delivered to Kherson, Melitopol, 
Berdiansk, Bashtanka and others. 

The Project is also purchasing the 
components for first-aid kits, braces, and 
tourniquets. The first lot of purchased 
materials was delivered to Ukraine and 
distributed in April. 

The educators of pilot HEIs and health 
care professionals from partner health 
care facilities located in the territories 
that have been severely affected by 
the enemy’s attack, were provided 
temporary accommodation in Ivano-
Frankivsk oblast on request. Almost 
30 professionals from the partner 
institutions have received this support.  

The Project will continue to support 
these initiatives. 

Free access to online courses 
in health care management on 

Prometheus platform 

The Project together with the 
Ukrainian Health Care Centre and 

online education platform Prometheus 
granted free access to online courses 
“How does the Health System Work“, 
“Health Financing Systems” and 
“Quality Management in Health Care” 
in April-May 2022. 

These courses were developed last year 
for educators, scientists, researchers, 
students and all those interested in 
the topic of health care. The course 
information and materials are purely 
of practical nature and the lecturers 
are the practitioners with years of 
experince in health care system. Under 
the conditions of uncertainty and 
martial law, online courses may become 
a part of the educational process for 
medical students and help teachers.  

You are welcome to take the following 
online courses:  

“How does the Health 
System Work”

“Health Financing 
Systems”

“Quality Management 
in Health Care”

You can take the courses on the online 
education platform Prometheus 
regardless of your location, the 
only thing you need is the internet 
connection. 

All the educational courses are 
developed in the frame of the Ukrainian-
Swiss Project “Medical Education 
Development”, implemented in Ukraine 
by the Swiss Tropical and Public Health 
Institute (Swiss TPH) with support of 
the Swiss Agency for Development and 
Cooperation (SDC) in cooperation with 
the Ukrainian Health Care Centre.  

PROJECT AND PARTNERS’ ACTIVITIES AFTER 24 FEBRUARY

Project activities 
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SINCE 24 FEBRUARY ALL THE EFFORTS OF EDUCATORS, HEALTH CARE PROFESSIONALS, AND UKRAINIANS 
HAVE BEEN AIMED AT DEFEATING THE ENEMY. BUT BEFORE THIS DATE, BEFORE THE FULL-SCALE INVASION, 
THE PROJECT HAD DONE A LOT OF IMPORTANT THINGS TOGETHER WITH THE PARTNERS. LET US RECOLLECT 
ALL OUR ACTIVITIES OF THE PEACETIME AND BELIEVE THAT VERY SOON WE WILL RE-LAUNCH THIS FORMAT 
OF OUR JOINT WORK TO IMPROVE MEDICAL EDUCATION IN UKRAINE.  

Workshop for the graduates of 
the course “Mentorship in the 
Internatura”
After two months of the online training 
“Mentorship in the Internatura”, 
the participants met live during the 
workshop “From Theory to Practice: The 
First Mentors’ Path in the Internatura” 
on 15 January. During the workshop, the 
mentors exchanged their experience, 
shared their successes, achievements, 
and even worries about the changes 
necessary for the mentorship in the 
internatura to function in Ukraine. 

And, of course, they continued learning 
and developing capacities. Together 
with Ihor Zastavnyi, family doctor, and 
speaker of the mentorship course, they 
improved their debriefing and giving 
feedback to interns skills, learned to 
communicate with mentee, make joint 
decisions by focusing on the goal, and 
realizing the learning objectives. With 
Daryna Dmytriievska, family doctor 
and trainer, they looked into specifics 
of non-discriminatory communication. 
The Dobrobut Academy team – Aliona 

Mateichuk, doctor and mentor for intern 
doctors, Oleksandr Belko and Ievgeniia 
Loginova, interns of Dobrobut Medical 
Network, Viktoriia Kovach, Coordinator 
at the Internatura Training Centre, told 
about the institute of mentorship which 
exists in this clinic. Together we spoke 
about motivation of intern doctors and 
their mentors, fears and responsibility 
of every participant of the process, 
importance of trust and support at every 
stage of the intern’s development, as 
well as the need for clear algorithms for 
interns and mentors which would allow 
patients to visit such an appointment 
without worries. 

Of course, we do not plan to stop here. 
We are certain that with every next 
step, with every new graduation of the 
course “Mentorship in the Internatura”, 
the number of professional mentors 
will only grow. That is why during this 
workshop we started to establish a 
community of mentors with support of 
facilitator and trainer Olga Bershadska. 

We believe that this community will 
support the continuing development 
of the quality internatura, facilitate 
continuing professional development, 
and improvement of professional 
capacities of mentors. We will surely 
come back and offer the online course 
and new learning opportunities for 
mentors in the internatura! 
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In January 2022 Rivne Medical 
Academy opened a simulation centre 
with the support of the Ukrainian-
Swiss Project “Medical Education 
Development”. At the centre students 
and nurses that practice individually 
or in a team with doctors will be able 
to train clinical skills using special 
manikins and under the conditions 
that are as close as possible to real 

conditions of working with patients. 
The medical simulation centre at 
Rivne Medical Academy consists of 14 
rooms that are equipped with:  

• manikins, medical equipment, 
artificial body parts — everything 
necessary for practicing medical 
skills in the conditions as close as 
possible to real ones; 

• cameras, microphones, screens for 
the most efficient learning process 
– students and teachers can watch 
the learning process live and record 
it for further analysis. 

“The Swiss government through the 
Ukrainian-Swiss Project “Medical 
Education Development” pays special 
attention to the education of doctors 
and nurses who will work or are 
already working in the primary health 
care in Ukraine. First of all, the Project 
is working on the development of 
simulation-based learning. Since 2019 
we have invested over UAH 15 million 
in establishment and development of 
modern simulation technologies in six 
medical HEIs in Ukraine. The centre at 
Rivne Medical Academy has received 
the aid amounting to UAH 3 million”, 
said Martin Raab, Project Leader of 
the Ukrainian-Swiss project “Medical 
Education Development”. 

Let us remind you that the Project has 
already opened five clinical skills labs 
in Lviv Medical Academy, Ternopil 
National Medical University, Kharkiv 
National Medical University, Zhytomyr 
Medical Institute, and Bukovinian 
State Medical University. In the future 
the Project will work together with 
the partners to improve the teaching 
and communicative skills of medical 
educators who work in the simulation 
centres. 

In February a new online 
training course for peer group 
facilitators was launched for 
medical professionals. 

30 proactive doctors and nurses of 
primary and even specialized and 
emergency health care who are ready 
for modern CPD formats in Ukraine 
began the training together with us. 
Every week we met with the medical 
professionals and mastered the 

facilitation skills, learned the specifics 
of organization of peer groups in the 
health care facilities, went deep into 
the professionals’ motivation to join 
the self-governing CPD formats. 

Unfortunately, after the war started, 
we had to stop the training. But we 
will definitely resume it and support 
establishment of new peer groups 
in Zhytomyr, Mykolaiv, Cherkasy, 
Dnipropetrovsk, Donetsk, Kherson, 

Ivano-Frankivsk, Lviv, Volyn, Rivne, 
Kyiv, Odesa, Zakarpattia, Kirovograd, 
Zaporizhzhia oblasts, and all over 
Ukraine.  

Before the war, over 50 peer groups 
actively worked in Ukraine, and many 
of them continue working even in the 
war time. Meetings of peer groups, 
even under extremely complicated 
conditions, allow medical professionals 
and educators to continue their 
personal CPD and quickly learn 
critically necessary skills which help to 
cope with new challenges of the war.    

Online training course for peer 
group facilitators  

Opening of the simulation 
centre in Rivne Medical 
Academy
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Opening of the student space  
at Lviv Medical Academy 

In 2021 the Project together with 
Zvidsy.Agency, an agency of spacial 
development, and pilot HEIs started to 
implement the concept for comfortable 
and useful spaces for students’ self-
realization and networking. These spaces 
transform universities from educational 
institutions to educational platforms – 
here the educational process does not 
take place exclusively in the lecture halls, 
but also during informal communication 
of students and teachers in different 
corners of the institution.

And in January 2022 the first such space 
was opened in Lviv Medical Academy. 
The educational space activated the 
institution’s yard. The architects placed 
modern and comfortable parklets 
where students can sit while preparing 
for classes. The parklets are equipped 
with street sockets. One of the walls in 
the yard is decorated with a mural on a 
medical topic.  

“Those premises that are now hosting 
the HEI do not meet the students’ 

current needs. The students need space 
to realize their creative potential. We 
saw this by interviewing the students. 
The educational space we are opening 
today is a response to their request”, says 
Tetiana Stepurko, Head of the Project 
Implementation Office, Ukrainian-
Swiss Project “Medical Education 
Development”. 

   

The students agree with it and are 
happy about these positive shifts in the 
HEI’s development which meet their 
interests.    “The virtual environment 
whose hostages we have become 
cannot replace live communication. 
We are in the situation where we need 
public spaces outdoors where one can 
spend time with friends. This space is 
exactly for this — student community 
networking and education which is 
beyond its traditional understanding”, 
highlighted Diana Sakharnatska, a third-
year student of the Academy. 

THE MODERN AND FUNCTIONAL DESIGN EVOKES 
POSITIVE EMOTIONS, MAKES STUDENT WANT TO SPEND 
MORE TIME IN THE HEI, FACILITATES SOCIALIZATION AND 
PERSONAL DEVELOPMENT.
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Marathon of medical education is 
continued. Three editions 

Thus, on 26 January 2022, in 
the seventh episode of the 
Marathon of Medical Education, 
we considered why humanity 
and empathy are conquering the 
world and how they are changing 
medical education. 

Together with Anastasiia Leukhina, 
independent facilitator, Head of 
Horizontal.Medicine NGO, author of 
A Non-Scary Book, Tatiana Havrysh, 
Candidate of Legal Sciences, lawyer, 
managing partner at ILF legal firm, Nana 
Voitenko, PhD in Biology, Professor 
of Kyiv Academic University, Rector 
of private HEI Dobrobut Academy, 
Kateryna Herush, fourth-year 
student of Bukovinian State Medical  
University, Oleksandra Palahitska, 
Deputy Director in Nursing, Anna 
Mazurenko Children’s Health Centre, 
Olena Ignaschuk, Medical Education 
Coordinator, Ukrainian-Swiss Project 
“Medical Education Development”, 
spoke about importance and available 
opportunities for relevant capacity 
development of medical students for 
humane and empathic communication 
with patients, changes in the paradigm 
of paternalistic medicine into a human-
centred one, increasing trust and 
establishing partnerships between 

health care professionals and patients 
at every stage of health care provision. 

“When I studied in medical university, 
we were taught certain algorithms of 
interview: which questions to ask and 
in which order to collect the anamnesis, 
diagnose and treat further. But when 
in practice you start working and 
communicate with patients, you face 
absolutely different situations. When 
my first patient died, I was in absolute 
shock. I didn’t know how to talk to the 
relatives. I didn’t understand how to tell 
the daughter about the patient’s death 
and how to live through this situation 
as a doctor. It was a severe trauma 
and there was only one way out back 
then – to learn from the colleagues’ 
experience. That is why I have such a 
strong desire to provide the tools so 
that doctors learn to communicate with 
patients during their undergraduate 
education”, says Olena Ignaschuk.

During this broadcast we also 
presented a new manual for teachers 
of medical HEIs as well as health 
care professionals, patients, and 
coordinators of patient groups and 
other communities — the first Ukrainian 
publication about how to teach the 
disciplines related to the human-

centred approach in medical HEIs, how 
to improve quality of communication 
in health care, how to build trust and 
partnership to achieve the best level of 
people’s health in Ukraine. The manual 
“Humanity and Empathy in Health 
Care” is not a collection of lectures or 
study guide. It is a useful tool full of 
various cases, videos, and reflections. 
The manual contains a lot of algorithms 
and schemes, but the main focus is 
on communication with patients in 
different situations.   

For the seventh episode of the 
Marathon visit: 

 

you can download the manual 
“Humanity and Empathy in Health 
Care” here: 

SINCE JANUARY WE HAVE 
CONTINUED TO TALK ABOUT 
THE IMPORTANT ASPECTS 
OF HUMAN RESOURCE 
DEVELOPMENT IN HEALTH 
CARE IN THE FRAME OF THE 
MARATHON OF MEDICAL 
EDUCATION, WHICH WAS 
LAUNCHED BY THE PROJECT 
IN NOVEMBER 2021. WE HAD 
TIME TO ORGANIZE TWO 
BROADCASTS-DISCUSSIONS 
AND RECORDED ONE 
INTERVIEW 

https://bit.ly/3KR6FrP
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In the eighth episode of the 
Marathon, which took place on 
9 February, we spoke about the 
internatura and highly important 
role of a mentor in education and 
development of intern doctors. 

This time Serhii Ubohov,  General 
Director, Directorate for Medical 
Cadres, Education and Science, 
Ministry of Health of Ukraine, Mladena 
Kachurets, Deputy Minister of Health 
(2019), Director of Department for 
Staff Development and Training, 
Dobrobut Medical Network, 
Oleksii Rykov, Medical Director 
in Paediatrics, Dobrobut Medical 
Network, Ilga Remizova, methodist 
doctor, paediatrician, Mykhailivska 
Multidisciplinary Hospital, Oleksandr 
Belko, intern doctor at Dobrobut 
Medical Academy, joined the 
discussion. Together we reflected on the 
objectives and tasks of the internatura, 
possibilities to create favourable 
conditions at health care facilities to 
develop the intern’s autonomy, defined 
which role a mentor plays in the 
development of professional doctors, 
and how to become a dream mentor of 
your mentee.  

 “If we treat the intern formally and he 
or she acts purely within their program, 
we will never reach any professional 
autonomy. First, the attitude to interns 
should be the same as to colleagues. 
They should be involved in the 
professional work not as observers but 
as active participants. Second, here 
we need people who will help interns 
on the path of formation of their 
professional behaviour”, Oleksii Rykov. 

During this broadcast, we also 
discussed the importance of proper 
training of mentors for the internatura. 
In particular, the course “Mentorship 
in the Internatura”, implemented by 
the Ukrainian-Swiss Project “Medical 
Education Development” together with 
Dobrobut Medical Network, is such an 
educational opportunity.  

“As a participant of the course, I would 
like to express my admiration. This 
course has changed my perspective and 
ideas of how one should communicate 
with interns. We were able to learn a 
lot of important information which I 
also use in communication with young 
employees who have less than one year 
of work experience”, says Ilga Remizova.    

For the eighth episode of the Marathon 
visit: 

Very soon we will make the course 
materials available for all the interested, 
so follow the updates.   

A little unusual format of the 
Marathon, but we could not 
leave you without a meaningful, 
interesting, and sometimes 
funny interview with our Project 
Leader. 

Martin Raab is a Swiss with an 
engineering background in biomedicine 
who is improving medical education 
and organization of health care in 
Ukraine together with the Project 
Office in Kyiv. How come that a person 
from another industry once took a step 
towards health care in Ukraine and has 
stayed in this sector for over 20 years. 
Inga Bayer, journalist, former speaker of 
the National Health Service of Ukraine, 
asked the Leader of the Ukrainian-
Swiss Project “Medical Education 
Development” about life, vocation, and 
medicine. 

For the interview watch here:  

https://www.youtube.com/watch?v=cm5wZPz7vIQ&t=1s
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New course “Financial 
Management for Health Care 
Managers”  

In February the Ukrainian Health Centre together with the 
Ukrainian-Swiss Project “Medical Education Development” 
launched another online course in the frame of the 
educational program for health care managers. The course 
“Financial Management for Health Care Managers” is 
designed for five weeks of active training during which the 
participants will be able: 

• to understand and start using financial terminology,

• to learn to formulate and use financial arguments based on 
financial reporting during presentations and negotiations 
with owners, customers, and counterparties,

• to learn to calculate the prime cost of medical services 
and plan the gross profit from service provision,

• to understand the possibilities of creating compensation 
packages for medical personnel, how to choose relevant 
systems and forms of payments to personnel, which are 
financially beneficial for the hospital,

• to learn to assess the financial situation of the health 
care facility and plan its profitability, manage expenses, 
rationalize financially the decisions on outsourcing of 
medical and household works and services, investment 
decisions – about replacement of equipment, personnel 
training, introduction of new services, and expansion of 
activities.

For more information about the course and registration visit 
here: 

Online workshops on writing research proposals 
in the frame of the competition of research ideas 
and teams 
In January the Project announced 
the competition of research teams 
and ideas for the pilot HEIs. 

The winners will receive support for 
implementation of their scientific 
research during 2022 and preparing 
the publications in the international 
Scopus indexed journals!

To help the interested representatives 
of pilot HEIs to develop the research 

proposals the Project organized 
two online workshops. In total 70 
participants attended the workshops. 
The research mentors Tetiana Stepurko 
Head of the Project Implementation 
Office, Ukrainian-Swiss Project 
“Medical Education Development”, 
sociologist, and Valentyna Anufriyeva, 
Health Care Management Education 
Coordinator, Ukrainian-Swiss Project 
“Medical Education Development”, 
told in detail about the new research 
initiative of the Project, shared life 

hacks and useful information resources 
that will come in handy when writing 
research proposals and answered the 
questions of potential applicants.   

As a result, the Project received 16 
scientific proposals from the pilot 
HEIs and selected six winning ones. 
So wait for the new details and, most 
importantly, tremendous research 
results as early as in 2022. 
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Teaching Excellence. Edition 3. 
Competence-based approach. 
Module 2 Training on creating clinical 

scenarios and checklists for 
specialists of simulation centres 
of medical HEIs
On 27-28 January we organized the training on creating 
clinical scenarios and checklists for specialists of simulation 
centres. In total, the event was attended by 33 participants 
from six pilot HEIs, which already have clinical skill 
labs. Dmytro Konkov, PhD in Medicine, Professor at the 
Department of Obstetrics and Gynaecology #1 of Vinnytsia 
National Pirogov Memorial Medical University, member 
of Society in Europe for Simulation Applied to Medicine 
(SESAM), Secretary of the Ukrainian Association of 
Simulation Technologies in Medicine, was the trainer this 
time.

During the training, the participants directly worked on 
creating scenarios for practicing clinical skills, checklists, as 
well as practiced classes using the developed scenarios. It is 
joint work with students on piloting the developed scenarios 
that became the brightest moment of the training. Practicing 
the scenarios using manikins and medical equipment helped 
to quickly and clearly see the opportunities for improvement 
of the proposed scenarios. 

– During the training, I really dove deep into the
atmosphere of a certain big medical flash mob.
We created clinical cases and provided health care
on different levels in real time. I was once again
convinced that medical simulation is a reliable way to
acquire medical competences. It was cool.

Iuliia Volkova,  
 lecturer, Kharkiv National Medical University. 

We are grateful for support in organizing the training to the 
Academy of Family Medicine of Ukraine and Ukrainian Medical 
Student Association. We will definitely continue working on 
strengthening clinical and communicative components of 
teaching in clinical skill labs!  

In January-February the educators of medical HEIs continued 
their training during Module 2 of the online course “Teaching 
excellence. Edition 3. Competence-based approach”. The 
project organizes this course together with Higher NGO.

During Module 2 the educators of medical HEIs immersed 
in the issue of the teacher’s academic freedom, worked on 
defining their own teaching concepts, created the course 
map, and addressed the syllabus as a teaching tool. All the 
tasks, including creation of the own course syllabus, were 
completed by 84 teachers who were awarded the certificates 
of completion and invited to take part in Module 3. 

We continue inspiring the educators and work intensively 
and purely practically to improve the teachers’ competences 
and quality of medical education in Ukraine.   

The participants’ feedback about the course:

– Everything that is covered during the course can
really be implemented. I am currently referring to the
course materials in numerous things and use them
in practice, even when preparing the publications on
pedagogic topics.

– I used to insert the parts from the existing
program in the template provided by my HEI when
forming the syllabus (sometimes I had to form several
ones ‘for yesterday’). Now I understand that my
approach can be different. Moreover, I will remake all
the existing programmes (as soon as there is peace
and we survive).

Let’s not stop! And we remind that you can watch the 
open lectures of the course “Teaching excellence. Edition 
3. Competence-based approach” on the
Project YouTube channel: 
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How has the life changed for 
the Ministry since the first 

days of the war, in particular, 
the Directorate for Medical 

Cadres, Education and 
Science?

Since the first days of the full-scale 
russian invasion of Ukraine, we have 
literally started to work 24/7, without 
days off, same as the entire Ministry of 
Health of Ukraine. Because, except for 
the current tasks, a lot of urgent issues 
related to the martial law have appeared 
and they have to be addressed in a 
turbo mode. 

For example, we had to urgently decide 
what to do with the educational process 
in medical HEIs. During the first days 
of the war, the educational process 
was terminated, and now medical 
universities and institutes re-opened 
in a distance mode. We had to urgently 
define the specifics of admission of 
future students to medical education 
institutions, the certification process, 
and distribution of graduates in 2022. 
We had to decide how certification and 
continuing professional development 
(CPD) of medical professionals will take 
place during the martial law.  

Employment of internally displaced 
health care workers has also rested 
on our shoulders – officially we know 
about 2,200 people that have changed 
their place of living and work. Moreover, 
we are taking care of verification 

of information on professional 
qualification of Ukrainian health care 
workers that had to go abroad and 
want to work temporarily in their field 
there. Although the EU countries have 
simplified the employment procedure 
for the Ukrainians, they still require 
verification. Ukraine did not have 
this procedure, we developed the 
draft procedure and it is now sent for 
approval to the Ministry lawyers. As 
of today, we have over 90 applications 
for verification. Interestingly, these are 
mainly nurses, not doctors.

We are also dealing with the 
involvement of foreign health care 
workers who are ready to come to 
Ukraine and provide medical care to 
injured civil population and soldiers 
from the Armed Forces of Ukraine. 

How about the Directorate’s 
planned activities, are they 

resumed? 

Since the end of February and for 
almost entire March we dealt only 
with adaptation to the new realities, 
helping people affected by the war 
– that was the direct instruction of 
our government. That is why the work 
on legislation related to the planned 
activities was suspended. 

Today we understand that the martial 
law will be in force for a while, it’s 
been already almost three months. 
So we are gradually resuming our 

planned activities, continuing to work 
on creating a new digital tool for 
distribution to the internatura, as well as 
electronic CPD system for health care 
and pharmaceutical professionals. We 
have got the pre-war orders we worked 
on out of the box and start working on 
them. 

Let’s talk about how the 
life of medical students has 

changed due to the war. How 
will transfer and final exams 

be held in 2022?  

Before talking substantially 
about involuntary cancellation or 
simplification of exams, I would like to 
say that these decisions were painful 
for us. Same as before, the Ministry 
of Health and Directorate stand at 
the position of improving quality of 
medical and pharmaceutical education. 
We are not changing our policy, but 
only adapting to the realities of the war. 
The changes are in effect only this year.    

As for the transfer exams, we granted 

Time of painful decisions.  
What is happening to the 
medical education during the war
SERHII UBOHOV, GENERAL DIRECTOR OF THE 
DIRECTORATE FOR MEDICAL CADRES, EDUCATION 
AND SCIENCE, MINISTRY OF HEALTH OF UKRAINE, 
TOLD US HOW THE EDUCATION SYSTEM FOR FUTURE 
AND EXISTING HEALTH CARE PROFESSIONALS HAS 
ADAPTED TO THE REALITIES OF WAR. 
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education institutions the autonomy to 
select the form of exams. They can hold 
them face-to-face or remotely or select 
a mixed format. There are exams that 
can hardly be held remotely, a student 
must be physically present. If the safety 
situation in the region permits, an 
education institution can go for such 
steps.  

As for the final exams and Unified 
State Qualification Exam (USQE), 
Stage 1 of USQE, including KROK 1 
test-based exam and English language 
proficiency test, will not be cancelled 
but rescheduled from the 3rd to 4th 
year of studying. 

However, Stage 2 of USQE, including 
KROK 2 and Objective Structured 
Clinical Examination (OSCE), will be 
completely cancelled for this year 
graduates. There will be another 
form of certification instead, namely, 
the Complex Qualification Practice-
Oriented Exam. Those education 
institutions that have the well-
established OSCE can integrate it into 
the complex exam. They even have to 
do it. But, again, everything depends 
on the safety situation. If it is possible 
to hold the practical exam face-to-
face – do it. For example, Zaporizhzhia 
first planned to hold the practical part 
face-to-face, but now it is impossible – 
the city is bombed and shelled. If the 
situation does not improve, the exam 
will be held remotely. And here the 
teachers’ task is to think how to verify 
the practical skills remotely. It’s a good 
thing that our HEIs have improved their 
skills in teaching and taking exams 
remotely over the years of COVID-19 
pandemic and periodic lockdowns.   

If a region suffers from active hostilities 
and it becomes impossible to hold any 
exams, the MOH can agree on their 
cancellation. In that case, students will 
be certified by their performance, i.e. 
the grades they have received for six 
years of their studies. However, this is 
the worst-case scenario, so far this is 
not the case for any medical education 
institution.  

A practice-oriented exam will be held 
instead of the licensing integrated 
exams KROK B, which are held for 
the baccalaureate in nursing and 

laboratory diagnostics, and KROK M 
for specialized junior baccalaureate 
(nurses, paramedics, obstetricians, 
laboratory assistants, and hygiene 
laboratory assistants).  

What is the fate of KROK 3?  

KROK 3 will also be cancelled. 
Instead, there will be another form of 
certification – practical skill exam and 
specialization interview - it is actually 
testing theoretical knowledge with 
exam tickets. For the internatura there 
will be a traditional form of certification. 
It should be noted that this refers only 
to those interns who have to take their 
first KROK 3.  

Those who have to re-take KROK 3 will 
have to wait a little; hopefully, we will 
be able to organize retaking KROK 3 in 
June. 

How do you plan to hold 
the admission campaign to 

medical HEIs?   

The Ministry of Education and Science 
of Ukraine (MES) has already developed 
a special admission procedure for 2022. 
It was done pursuant to the Law of 
Ukraine №2157 “On Amendment of 
Some Laws of Ukraine in Education” 
as of 24 March 2022, signed by the 
President. In particular, this law cancels 
the state certification in the form of EIT 
(external independent testing). There 
has been a lot of talk about it, a lot of 
ardent discussions. But the fact is that 

this law cancels the EIT, and the MES 
has developed a new procedure of 
admission exams. 

As for the specialities the MOH 
is in charge of, i.e. medical and 
pharmaceutical specialities, the MES 
suggested our applicants to take the 

national multi-disciplinary test (NMT) 
instead of EIT. The NMT includes the 
Ukrainian language, math, and history of 
Ukraine.  

This approach has several advantages. 
First, it’s safety of applicants and those 
preparing the EIT – this is a top priority 
for everyone. Second, we are making a 
relaxation for applicants as they are 
stressed, confused, spend a lot of time 
moving, in bomb shelters, where they 
cannot prepare properly to exams. 
Third, our western friends are ready 
to accept our students at the cost of 
government almost without exams, and 
we have to be competitive to return our 
applicants to Ukraine. 

Admission to the 
internatura… 

There are also serious changes here. 
This year we wanted to move on to 
electronic ranking distribution to the 
internatura, but, for obvious reasons, we 
were not able to implement this. The 
launch of the new system is postponed 
to 2023. 

This year those who studied at their 
own cost will choose the place of 
internatura themselves and receive the 
certificate of self-finding the place for 
internatura. In theory, all of them will 
study on the contract. 

The students who studied at the cost of 
state budget will be distributed by the 
committee which will be created within 
the HEIs. The rectors will act as heads 
of the committees, which will also 
consist of representatives of regional 
health departments, and, possibly, 
MOH representatives. And based 
on the graduates’ performance, their 
wishes, marital status, and, of course, 
staffing needs in the sector, they will be 
offered a place in a certain speciality. 

This year we wanted 
to move on to 
electronic ranking 
distribution to the 
internatura, but...

There will be another 
form of certification 
instead, namely, the 
Complex Qualification 
Practice-Oriented 
Exam
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If they accept, they receive a referral 
to the budget place. If they refuse the 
committee’s proposal, they will write an 
application and get a certificate of self-
finding of internatura place. 

Training of doctors: how does 
their CPD look like during the 

war?  

Overall, CPD of doctors is ongoing, it 
has not stopped as such. There was 
a two-week pause, in some eastern 
universities – up to one month. 
The training is resumed remotely – 
cycles of thematic advanced training, 
specialization cycles, internship. Some 
CPD providers, which are registered on 
the Testing Centre website, although 
there are not so many of them, have 
resumed their activities and hold 
scientific and practice conferences 
which include learning components. 
Correspondingly, those who have 
remotely took these CPD activities, 
have received their certificates with 
relevant scores.  

However, taking into account the 
difficulties related to the martial law, 
certification of doctors has been 
suspended. In 2022 we waived the 
requirement for minimum CPD scores. 
That is, doctors have CPD, but they 
have no obligation to have 50 CPD 
points for certification in 2022. And 
this is justified, because some doctors 
stay in the region of hostilities, some 
have moved to the Western regions of 
Ukraine, some have gone abroad, some 
doctors have been employed, some 
haven’t. 

It is a necessary measure! As for me, 
it was a wise way to do, because CPD 
has not been suspended, but some 
requirements for doctors have been 
lifted. 

Are medical students (interns, 
undergraduate students) and 

teachers of medical HEIs 
involved in the war against 

russia as army medics?  

The MOH issued Order No 385 as of 
27 February and Order No 429 as of 8 
March (for pharmacists) which expand 
the range of people allowed to provide 

medical and pharmaceutical care and 
work at health care facilities. Which 
means that interns, graduates that have 
not been admitted to the internatura 
yet, students, teachers, researchers, 
and teaching and support staff of 
HEI departments that have doctor or 
pharmacist certificates have the right to 
provide medical or pharmaceutical care. 

We have done this to strengthen our 
health care system, involve more 
staff and engage them to provide 
care to people affected by the war.  

For instance, an undergraduate student 
of pharmaceutical specialization 
can temporarily work as an assistant 
pharmacist. And an undergraduate 
student of last years of medical 
department can work as a nurse. There 
is often a lack of middle health care 
staff. 

There are active hostilities 
both in Kharkiv and 

Zaporizhzhia oblasts, where 
our 4 HEIs are located. What 

is their fate?  

They all remain in place. None of 
them is planning to fully relocate, the 
education process is in distance format, 
both in synchronous and asynchronous 
modes. As I have already mentioned, 
the COVID-19 pandemic contributed 
to establishment of distance learning. 

However, there are two universities that 
had to relocate for the second time in 
their history. These are Luhansk and 
Donetsk Medical Universities.   

Luhansk National Medical University 
used to be based in Rubizhne, where 
it had relocated from Luhansk. Now 

it has moved to Rivne. The Health 
Department of Rivne Oblast Military 
Administration helped with this - it 
provided the facilities for administrative 
and educational needs and is helping 
with accommodation for teachers and 
students.    

Donetsk National Medical University 
once moved from Donetsk to 
Kramatorsk, Sloviansk and Mariupol. 
Tragically, connection with those who 
worked and studied in Mariupol is now 
completely lost. And those who were 
located in Kramatorsk and Sloviansk 
have relocated to Kropyvnytskyi. We 
are grateful for support to Kirovograd 
Oblast Military Administration and 
Central Ukrainian National Technical 
University where DNMU is now located.  

We also have one separate unit of 
DNMU – Lyman Medical College 
from Lyman town, which has also been 
relocated to Kropyvnytskyi. 

At whose expense are the 
HEIs relocating? Are you 

helping them or this is the 
money from HEI’s own 

budgets? 

So far, the HEIs have been relocating 
at their own cost within the budget and 
with the support of local authorities, in 
particular, health departments of oblast 
military administrations and friendly 
institutions. The issue of additional 
support to educators is complicated, as 
expenditures on education and science 
have already been reduced by 10 %. 
The funds are being transferred to the 
reserve fund for defence, and this step 
is understandable and justified. We 
have to defend our sovereignty, win the 
war and save our country. That is why 
we are holding on, helping each other, 
and jointly bringing our victory closer!    

Serhii, what helps you to hold 
on during the war? Where do 

you draw your strength? 

I am restoring my energy by 
communicating with family and friends, 
walking in fresh air, going to church and 
praying, watching interesting films. I 
like reading a lot, but I have no time or 
forces for this now. 

Doctors have CPD, 
but they have no 
obligation to have 
50 CPD points for 
certification in 2022. 
And this is justified...
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Opportunities for studying and scholarship  

Free access to BMJ, 
Progress materials 
British Medical Journal granted 
free access to its BMJ Practice and 
BMJ Learning resources to every 
Ukrainian for the period of the war. 
If you are in Ukraine, you can use 

BMJ Practice

BMJ Learning 

without any 
promocodes, only by 
registering via here: 

BMJ is a leading 
global platform with 
a huge amount of medical content 
which may be useful for health care 
professionals, hospital representatives, 
and people of Ukraine.

Educational platform Progress has also 
provided access for Ukrainian health 
care workers to the recordings of its 
educational events. You can watch all 
the materials on the YouTube-channel 
by following the link:

Materials on polytrauma   
Follow this link 
to find the videos 
and guidelines 
on polytrauma. 
The materials 
are provided to 
Ukrainian health care workers by 
the European Society for Trauma 
and Emergency Surgery (ESTES) and 
International Association for Trauma 
Surgery and Intensive Care (IATSIC) 
during the war in Ukraine. Here you 
can also find additional useful books, 
slides, and courses in trauma surgery 
and emergency care. 

Every folder is dedicated to a certain 
type of trauma and contains videos of 
providing medical care (in English) and 
treatment protocols (in English with 
Ukrainian translation).  

Online training for the 
Ukrainian doctors “Medical 
care during hostilities”  

Doctors from the UK offer their 
colleagues from Ukraine to watch the 
online training “Medical care during 
hostilities”. It will be particularly useful 
for the professionals that have no 
previous experience of working with 
trauma. The training is in English. For 
the training visit here: 

Institute for Medical Ethics 
and History of Medicine 
in Bochum (Germany) 
opened the application for 
researchers from Ukraine

Institute for Medical Ethics and History 
of Medicine in Bochum (Germany)  is 
receiving applications from researchers 
from Ukraine. The research covers a 
broad range of topics, including projects 
with philosophical as well as empirical 
social-scientific approaches. Besides 
conducting their research projects, the 
fellows will participate in the Institute’s 
academic activities.  Regular attendance 
in the Institute is required. The working 
languages are German and English. The 
duration of the fellowships is up to 
two months. Fellows receive a monthly 
stipend. For more information, visit 
here:

Swiss National Science 
Foundation provides funding 
to host researchers from 
Ukraine in Switzerland

Swiss National Science Foundation 
(SNF FNS SNSF) is making available 
one million Swiss francs to host 
researchers from Ukraine at universities 
in Switzerland through Scholars at Risk. 

This sum is intended to enable 
universities to host a first wave of 
researchers requesting support. This 
will allow them to pursue their own 
academic work at institutions in 
Switzerland. Additional sums may be 
allocated if the need arises. For more 
information visit 
here: 

https://bestpractice.bmj.com/
https://new-learning.bmj.com/
https://youtube.com/c/ProgressPlatform
https://youtu.be/yRsFUCUjxl
https://bit.ly/3pVg3Sx
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Opportunity to think about the important things together:

• Matviy Khrenov. “A “typewriter” and 
invisible figure of family medicine: 
how to expand the role of nurses”. 
Why does the role of nurses still 
remain invisible 
in some places? 
Do they do 
enough and 
exactly what 
patients expect 
them to do? Is it 
worth changing the situation and 
what can be done? That’s what 
Matviy reflects on in his article 
by telling about the experience 
of implementing the pilot project 
“Advanced Nurse Practitioner” 
in the frame of the Ukrainian-
Swiss Project “Medical Education 

Development”. And what do you 
think about it? 

• Tetiana Stepurko. “Let’s report” 
or “Scale down this cliff”: five 
d i f f e r e n c e s 
b e t w e e n 
motivations to 
act”. Do you 
i m p l e m e n t 
the activities 
for the sake 
of the report or only summarize 
the important achievements in 
the report? What is primary and 
decisive for our actions – content 
or form, order or need for changes? 
Think about it together with 
Tetiana.  

IF YOU HAVE A FEW MINUTES, WE 
SUGGEST REFLECTING ON THE 
IMPORTANT ASPECTS OF HEALTH 
CARE AND MEDICAL EDUCATION 
DEVELOPMENT IN UKRAINE 
THAT THE PROJECT EXPERTS 
ARE TALKING ABOUT. WE ARE 
CERTAIN THAT, AFTER UKRAINE 
DEFEATS THE ENEMY, THESE 
QUESTIONS WILL BECOME EVEN 
MORE RELEVANT. 

• Tetiana Stepurko. “Weeds among 
e d u c a t o r s 
and scientists. 
H o e i n g 
impossible to 
keep”. Who 
and why is now 
teaching the 
next generation of professionals?  
Which managerial practices 
contribute to the development 
of professional educators, and 
which only clutter the community 
with pseudo professional figures? 
Which values have to define the 
development of educational and 
scientific communities in Ukraine? 
What do you think about it?  

Would you like to 
join the process 

of creation of the 
Project newsletter? 

Send your topics, ideas, 
announcements and 

feedback to 
events@mededu.org.ua
 (or Olga Korolenko olga.

korolenko@mededu.org.ua)

https://lb.ua/blog/tetiana_stepurko/506191_buryani_sered_osvityan_i_naukovtsiv.html
https://lb.ua/blog/tetiana_stepurko/506191_buryani_sered_osvityan_i_naukovtsiv.html
https://lb.ua/blog/tetiana_stepurko/506191_buryani_sered_osvityan_i_naukovtsiv.html
https://lb.ua/blog/tetiana_stepurko/506191_buryani_sered_osvityan_i_naukovtsiv.html
https://lb.ua/blog/tetiana_stepurko/506191_buryani_sered_osvityan_i_naukovtsiv.html
https://lb.ua/blog/tetiana_stepurko/506191_buryani_sered_osvityan_i_naukovtsiv.html
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Geneva Health Forum – 2022

Geneva Health Forum (GHF) is the 
forum that brings together key actors 
to help find solutions to global health 
challenges. The forum provides a 
continuous platform for collaboration 
and exchange of innovations and 
achievements. The Forum usually brings 
together more than 1500 participants 
from all sectors - field practitioners, 
academics, professionals from public 
and private sector, policy-makers, 
international organizations. 

This year GHF will be held on 3-5 May 
in a hybrid format (online and on-site) 
and dedicated to the changes the 
global health care needs in response to 
global challenges, one of which is the 
Covid-19 pandemic. 

This year the Ukrainian-Swiss Project 
“Medical Education Development” will 
make two poster presentations on the 
Forum: “Experience of implementing 
peer groups in Ukraine, in particular 
during the COVID-19 pandemic”, 
“Division of functions between doctors 
and nurses in primary health care: 
advanced nurse practitioner”. 

For more information 
about Geneva 
Health Forum and 
the programme visit 
here:     

SESAM conference on 
simulation technologies in 

medical education 

The Society for Simulation in 
Europe (SESAM) brings together 
the professionals that are eager to 
develop simulation technologies in 

medical education. This year the 27th 
conference will be held live in Sevilla, 
Spain, on 15-17 June 2022.  

The organizers have planned lectures, 
workshops, discussion panels. 
The program includes simulation 
curriculum design and development, 
debriefing and training instructors 
for debriefing, possibilities of virtual 
reality, patient safety, communication 
skills, and online simulation. And, 
of course, new opportunities for 
experience exchange, communication, 
and networking with professionals 
from all over Europe. The Ukrainian-
Swiss Project “Medical Education 
Development” plans to support 
participation of the representatives of 
pilot HEIs in the SESAM conference 
to ensure continuous improvement of 
medical education in Ukraine and its 
integration in the European educational 
environment. 

For more information 
about the event and 
the programme visit 
here: 

 

Lugano Summer School, 
Switzerland 

Lugano Summer School means 
quality plenary sessions and powerful 
networking. Here health care 
professionals as well as researchers and 
postgraduate students can study and 
share their experience. The School’s 
focus is on public health policy, 
economics, and management. 

In 2022 the School will take place on 22-
27 August both online and on-site, and 
there will also be two pre-workshops 
in mid-August. The special event is the 
Day of Ukraine being prepared together 
with the Ukrainian-Swiss Project 
“Medical Education Development”. 

For the programme 
this year visit here: 

The registration 
is open till 17 July.  
Please, note the 
Swiss School of 
Public Health+ 
provides stipend to 
participate in Lugano Summer School.

For over two decades Lugano Summer 
School has been creating the learning 
environment which motivates 
professionals for development, helps 
theory and practice in health care to be 
indivisible. So, we invite you to join and 
participate in Lugano Summer School.   

International educational events 

https://site.ghf2022.org/thematic-2022/
https://www.sesam-web.org/events/pages/sesam-Seville-2022/programmeataglance/
https://www.ssph-lugano-summerschool.ch/
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