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We are infinitely grateful to all-all-all!
WE ARE INFINITELY GRATEFUL TO ALL-ALL-ALL, WHO SHARED WITH US SUCH A DIFFICULT AND YET 
INTERESTING 2021. YOUR COLLABORATIVE INVOLVEMENT, ACTIVITY AND CREATIVITY ARE INVALUABLE. WE 
ARE LOOKING FORWARD TO 2022, WHERE WE WILL HAVE EVEN MORE STIMULATING EXCHANGES, INSPIRING 
DISCOVERIES, AND PLENTY OF ENCOUNTERS TO REFORM MEDICAL EDUCATION AND CHANGE THE WORLD 

FOR THE BETTER. IT WILL BE POWERFUL!

MEDICAL EDUCATION DEVELOPMENT
U K R A I N I A N – S W I S S  P R O J E C T 

NEWSLETTER
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We met only three days, on 6-8 October, 
in Lviv, but we had a chance to analyse 
and discuss how numerous initiatives 
supported by the Project had been 
integrated into the routine processes 
and practices of medical universities, 
academies and institutes. Plans for key 
activities for the next year had been 
crafted. 

Undoubtedly, one of the top topics of the 
meeting was the further development 
of simulation training centres. These 
establishments of modern clinical skill 
labs require specialised equipment 
which the pilot HEIs had received 
from the Project. However, their 
performance does not depend only on 
the available equipment. Thus, there 
was a discussion about development of 
modern simulation scenarios, training 
of professional instructors, ensuring a 
sufficient number of hours for practicing 
both clinical and communication 
skills of future doctors and nurses. All 
these aspects are an integral part of 
the strategic and operational plans for 
development of simulation centres 

created by our pilot HEIs. After the 
meeting we are convinced that we 
will also see the computerised tool 
‘OpenMedis’ supporting the efficient 
organisation and management of 
simulation training centres. OpenMedis 
is a flexible clinical equipment 
management system for the collection 
and processing of information about 
technical infrastructure in health care 
which can also become an excellent 
tool for stocktaking of equipment for 
simulation centres in the medical HEIs. 

During the fruitful discussion of the 
e-learning tools to support an effective 
educational process the HEIs plunged 
into their own experience: set up 
and optimisation of the learning 
management system ‘Moodle’, web 
servers, installation of services for 
plagiarism verification. The experience 
of using an electronic gradebook by 
Bukovinian State Medical University 
raised particular interest among the 
participants. The university students, 
teachers and administration use 
this system which allows managing 

grades, rating, randomly distributing 
student among examiners, making 
appointments for making up missed 
class time, generating reports, etc. 

Together with Mychailo Wynnyckyi, the 
Head of the Secretariat of the National 
Agency for Higher Education Quality 
Assurance, we devoted time to the 
matters of international accreditation, 
defined the difference between a 
syllabus and thematic workplan, and 
practised using Bloom’s taxonomy to 
form learning objectives and results.   

Together with Anastasiia Leukhina, 
lecturer at KSE, co-founder of the 
Let us into the Intensive Care Unit 
campaign (#пуститевреанимацию), we 
celebrated the success in implementing 
the initiative “Peer groups for medical 
educators” which helps the motivated 

PROJECT EVENTS AND NEWS 

Project workshop for the pilot 
higher education institutions   

IT WAS FANTASTIC! EVERY TIME WE MEET OUR PILOT HEIS THE 
PRODUCTIVITY OF DISCUSSIONS, COOPERATION, EXPERIENCE 
EXCHANGE INCREASES STEEPLY! DO YOU DOUBT? JUST WATCH. 
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educators to form the trajectory of their 
development themselves and to learn 
continuously in their own HEIs. We are 
excited that 10 HEIs run meanwhile 
18 peer groups which are regularly 
attended by over 200 professionals, 
and their number is constantly growing. 
We also learnt the first results of the 
recently developed course “Humanity 
and Empathy in Health Professionals’ 
Work”. This course has already been 
taught in Rivne Medical Academy and 
Bukovinian State Medical University 
this academic year. We are convinced 
that this is an extremely important step 
towards changes in communication 
between health care providers and 
patients. 

Together with Renato Galeazzi, doctor, 
professor, member of the Swiss 
Academy of Medical Science, we 
reflected on improving the perception 
of family medicine and the role of 
medical education in this process.  
The overarching goal of our Project 
is to improve quality of health care in 
Ukraine through improving medical 
education for primary health care 
professionals. That is why we continue 
working on the content of education in 
particular for primary care specialists 
which would meet the profession needs 
based on the modern competence 
approach combined with simulation 
technologies. It will contribute to the 
informed choice of specialization 

by students and raising the prestige 
of profession among the medical 
community. 

Oleksandr Shevchenko, Director 
of Zvidsy Urban Agency, suggested 
working on the HEI’s spatial potential; 
meaning to improve the learning 
environment. It was magic! During the 
“Comfort Hour” the participants did 
not only learn about the possibilities 
to improve the existing spaces, but 
also created the projects of spatial 
arrangement of their own institutions 
themselves. 

And that’s not all! We are grateful 
to Orest Suvalo, Coordinator of 
Community-Based Mental Health 
Services at the Mental Health for 
Ukraine Project, for the conversation 
about the importance of protecting 
mental health for students and 
teachers, Mladena Kachurets, the Head 

of Training Department at Dobrobut 
Medical Network, for presenting the 
novel experience of internatura in the 
clinics of this medical network. We are 
grateful to each and every representative 
of our pilot HEIs for being visionary, 
for planning, having doubts, but still 
sincerely believing in such necessary 
changes in medical education. We will 
take all the discussed domains and 
activities into the next year. 

Let us remember that everything 
we do has to improve the learning 
environment, where students can grow 
professionally, develop personally, and 
feel their value and involvement in the 
processes happening in the modern 
medicine. It is all to provide quality 
care, improving the Ukrainians’ health. 
So, we urge all the teachers, students, 
and managers of medical HEIs to join 
the process of creating modern medical 
education! 
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The most anticipated event of this 
autumn is the First Congress of Peer 
Group Facilitators! Why is it the most 
anticipated? In summer 2020, the 
Project started implementing the peer 
group initiative and online training 
of professionals who are eager to 
implement modern self-governing CPD 
formats. But on 21-23 October 2021 it 
was the first time we had met with peer 
group facilitators live in Lviv. It was 
incredibly inspiring and productive! 

 

 

Over 50 (fully-immunized) doctors, 
nurses, and medical educators improved 
their facilitation and communication 
skills, shared their developments and 
practices in organizing and holding 
peer group meetings, and discussed 
a possible trajectory for the initiative 
development, as all those involved are 
eager to strengthen interaction in this 
fantastic professional community! 

The Congress participants highlighted 
that peer groups do not only create 
the space for discussing various clinical 
and academic topics, sensitive topics 
such as humanity and mistakes in 
professional activities, but also provide 
an opportunity to give and receive 
support from colleagues, jointly find 
solutions to improve quality of health 
care in the facilities.

We organized this Congress together 
with the USAID Health Reform 
Support Project which also supports 
development of the peer group 
initiative. Together we have already 
trained 100 peer group facilitators, 
including primary and specialized care 
doctors, nurses, health care managers, 
and medical educators. And we do not 
plan to stop there. 

We are already preparing the Second 
Congress, but, meanwhile, we announce 
a call for health care professionals 
willing to join the progressive 
community of peer group facilitators!

And those who missed the incredible 
speeches of the First Congress guest 
speakers are welcome to watch them at 
the Project FB page: 

Andriy Semiankiv: 

  

Nataliia Silina: 

 

Olga Bershadska: 

First Congress of Peer Group 
Facilitators  

The participants about the event: 

– I am grateful to you for 
organizing this project. These 
seeds of knowledge and skills will 
be spread all over Ukraine and 
create a new culture.

–You are on the right track! 
Facilitation is a cool journey, 
which is not always easy as one 
would want, but still cool!

– Peer groups is a wonderful 
initiative. Join, you will like it.

https://bit.ly/3175iDC
https://bit.ly/3HguNS6
https://bit.ly/312eoBn
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Completion of the training cycle in strategic 
development of HEIs for the pilot institutions 
IT WAS AN INTERESTING AND IMPORTANT STAGE, 
WHICH WE HAD PASSED WITH OUR PILOT HEIS. WE 
BEGAN WITH THE ELABORATION OF AN EFFECTIVE 
UNIVERSITY DEVELOPMENT STRATEGY. WE MOVED 
TO DEVELOPMENT OF SEPARATE PROJECTS 
AIMED AT THE STRATEGY IMPLEMENTATION 
AND STRENGTHENED ALL THESE WITH AN 
ADEQUATE COMMUNICATION OF THE IDEAS BEING 
IMPLEMENTED.   

Every institution gradually joined this process. The team of 
Bukovinian State Medical University was the first to make 
this way with us. This was followed by the representatives 
of Ternopil National Medical University and Lviv Medical 
Academy to develop their strategies. 

During the final quarter in 2021, Zhytomyr Medical Institute 
and Rivne Medical Academy reflected on their own missions 
and visions, identified the problems preventing development 
of their HEIs, and generated ideas to solve these problems. 
In October and November, three nursing HEIs worked on 
‘unpacking’ their ideas into projects, and in December they 
already created communication plans for them. Thus, now 
every institution does not only have wonderful ideas, but also 
a clear activity plan, indicators and a monitoring system, and 
the budget for implementation of these ideas.      

Finally, the strategic development projects of every HEI 
appeared to be very different – ranging from a digital platform 
for applicants and information and analytical network for 
inclusive education to the program for preventing professional 
burnout of medical educators. These projects will not only 

allow improving the learning environment of every HEI, but 
also sharing the experience with their colleagues, presenting 
effective models which can also be implemented by other 
HEIs. Our project recognises with satisfaction that now 
educators have clear roadmaps and tools which will help our 
pilot autonomous HEIs to implement all their ideas further. 
Because there is no doubt that every such idea contributes 
to medical education development on the national level and, 
in the end, contributes eventually to improved quality of 
provided health care. 

We have also seen that every institution is a real team where 
people listen to each other, are eager to make this world better 
thanks to education, and have inspiration and zeal to further 
pave their way of development. Our fantastic trainers, Matviy 
Khrenov, Anna Tsiatsko, Tetiana Stepurko, Vitaliy Zaets, will 
continue to support the project teams and wait for the first 
implementation results!
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School for rectors 
of medical HEIs

Manual on 
competence approach 
in education

ON 3 DECEMBER, THE PROJECT TOGETHER WITH 
THE MINISTRY OF HEALTH OF UKRAINE CREATED 
A GREAT OPPORTUNITY FOR THE RECTORS 
OF MEDICAL HEIS TO DISCUSS THE ROLE OF A 
MODERN UNIVERSITY AND ITS ORGANIZATIONAL 
CULTURE. 

Together with the facilitator and trainer Mychailo 
Wynnytckyi the rectors reflected on what has higher 
priority: giving a degree or creating a mindset of future 
professionals? They together analysed whether medical 
HEIs use their right for autonomy to the full. They considered 
the department of higher education monitoring not just as 
a requirement of the National Agency for Higher Education 
Quality Assurance, but as a powerful development tool. 
They tried to understand whether educators can indeed 
combine the roles of teachers, researchers and managers in 
a quality way. There was a concern about students’ needs: 
how HEIs meet these needs and whether students have 
free space for development.  

Of course, a university as an autonomous institution 
has to contribute to a liberal mindset of its students, 
as it operates based on their requests in the first place. 
Therefore, for the development it is necessary to be aware 
how a higher education institution responds to the needs 
of its consumers, ensures person-centred approach in 
learning and understands the necessity of comprehensive 
development of future specialists. It is important to 
develop a university community which the student would 
be proud of and willing to join. .   

We are grateful to the participants for jointly generating a 
lot of ideas which give impetus to further activities!   

Now you have more possibilities to help students to learn 
purposefully and consciously, as you have a new manual 
“Competence Approach in Medical Education” to help you 
with this. 

The manual was specifically created for medical educators. 
Between the covers of this manual, you will find plenty of 
valuable information about the competence approach to 
education, constructive alignment, competencies in action, 
and, of course, methods of their development. We collected 
and described medical educational, training, mentorship, and 
doctor’s competencies, so this document will be as useful 
as possible. The manual will help to master the competence 
approach and new teaching methods, make the process of 
forming learning results easier, improve performance and 
effectiveness of classes, support you in your desire to help 
students to learn purposefully and consciously.

The model of “constructive alignment”, Bloom and Anderson’s 
taxonomy, “reflective diary” – this is an incomplete list of all 
those interesting things which you will learn in the manual. 
With its help you will be able to define learning objectives 
properly, based on which you will choose teaching and 
assessment methods. 

To receive the printed manual, please, complete the request 
form here: shorturl.at/ehkqF. The electronic version is 
available at the Project website: https://mededu.org.ua/
library/. Order a useful collection of tools and approaches for 
your colleagues and teachers!  

Learn more about the manual and 
competence approach in the broadcasts 
in the frame of the Marathon of Medical 
Education on the Project FB page:

shorturl.at/ehkqF
https://mededu.org.ua/library/
https://mededu.org.ua/library/
https://www.facebook.com/watch/live/?ref=watch_permalink&v=3099997710215417
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The course was extremely intensive! 
You already know that it is our common 
approach to the project events. First, all 
the participants attended two online 
lectures from top-level experts – Olga 
Bershadska, trainer and expert in adult 
education, teacher and Head of the 
Centre of Education Quality Assurance 
at the National University “Kyiv-Mohyla 
Academy”, and Nataliia Starynska, 
trainer in teaching skills, accreditation 
expert at the National Agency for 
Higher Education Assurance, Head of 
Higher NGO, certified trainer in project 
management. 

The first lecture “Geometry of 
Competence Approach” was devoted 
to the competence approach, its 
advantages for teachers, what one 
should know and take into account to 
teach subjects using this approach. For 
the lecture watch: 

The second lecture “How to Get 
Satisfaction from Teaching” was about 
strategies which will help to build the 

classes in the way for the teacher and 
students to get satisfaction from the 
process. For all the tips watch: 

And then 100 educators from different 
medical HEIs proceeded to practising 
skills in four groups. The first module of 
this online course, “Interactive Teaching 
Methods”, ended in December. Now 
our graduates know how to create 
inspiring atmosphere during classes, 
actively involve students to participate 
in lectures and practical classes in the 
distant-learning format, and choose 
effective teaching tools based on the 
goal set. We are always glad when we 
can work on improving teaching skills 
and learning environment, and not only 
in our pilot HEIs.   

As soon as in January the second and 
third modules of the online course 
“Teaching Excellence. Edition 3. 
Competence-based Education” will 
take place. So, stay tuned and join the 
course!  

PROJECT EVENTS AND NEWS 

Time to create 
a new quality of 
mentorship in 
the internatura
FOR THE REFORM PLANS OF 
INTERNATURA WELL TRAINED 
MENTORS THAT CARRY THE VALUES 
AND APPROACHES ARE CRUCIAL. 

Six weeks of ardent discussions, 
intensive learning, sharing experience 
with colleagues and speakers – to 
wrap up the course of mentorship in 
the internatura! Our congratulations 
to 25 participants who successfully 
completed the course! Now our skilful 
mentors professionally understand 
what the intern’s educational 
trajectory, adaptation, onboarding or 
soft skills are, and are ready to apply 
this knowledge in practice. We are 
sure that after the course our mentors 
will give constructive feedback, 
support and help interns to decide 
on educational and professional 
directions, establish professional 
relations, and every day be inspired by 
the value of profession they chose! 
Such training directly supports the 
implementation of the strategy of 
the Ministry of Health of Ukraine to 
restructure the internatura.   

We hope that the internatura 
will gradually transform from the 
place, where interns endlessly only 
complete medical records, into 
the place, where autonomy and 
responsibility are developed, where 
interns are full members of medical 
teams, and mentors play the role of 
leaders but not supervisors.   

Let the new courses of mentorship in 
internatura further flourish, because 
modern internatura needs more 
skilful mentors!  

Teaching Excellence. Edition 3. 
Competence-based education
Once more, we invited teachers of medical HEIs to learn and develop. This 
time at the online course “Teaching Excellence. Edition 3. Competence-based 
Education”. The project organized this course together with Higher  NGO to give 
the educators more opportunities to grow and improve their competencies.

https://youtu.be/_3EA3xQo3gI
https://youtu.be/26UatKtC9ko
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Expanding possibilities of simulation 
technologies in education in the pilot HEIs  

We have already introduced the 
software OpenMedis to you, when 
told about the project workshop for 
our pilot HEIs. A convenient tool has 
been made available and introduced 
and thus allowing to create a proper 
data base for simulation equipment 
management for medical HEIs. The 
software was specially adapted for 
the use of our simulation centres, 
in particular, the nomenclature and 
toolbar were translated into Ukrainian 
and the local server for data storage 
was envisaged. In three days of training 
the participants did not only learn the 
key functions of OpenMedis but also 
mastered the skills necessary for its 
use. 

So, the specialists of BSMU and 
TNMU are already registering the 
equipment used in the simulation 
centres in OpenMedis. We are 
grateful to the Project consultant 
Igor Schaviy for organizing 
and conducting the training! 

Meanwhile, the specialists of 
Lviv Medical Academy together 
with IT-specialists, Sergiy 
Tsviliy and Dmytro Hnatyuk, 
went into the functionality of 
the communication equipment 
installed in the simulation 
centres with the Project support. 
The training was held on 16-17 
December directly in the Medical 
Simulation Centre of Lviv Medical 
Academy. The instructors were 
able to practice the following 
skills:  
•• Interaction among instructors in the 

simulation and debriefing rooms 
(different ways of sound and video 
output for students);

•• Operating the cameras for 
visualization of the necessary image 
of every camera separately and 
several cameras simultaneously;

•• Operating the visual presentation 
of different information and output 
of video information in Zoom, 
Microsoft Teams, YouTube using 
OBS Studio.

In addition, the participants considered 
different options of recording, saving 
and editing the recorded video material 
and the most convenient methods of 
material presentation in the debriefing 
room.   

It is worth mentioning that all the 
skills were practiced using the clinical 
simulation scenarios developed by the 
specialists of the Medical Simulation 
Centre of Lviv Medical Academy. 
These are the scenarios used for 
teaching students. So, the instructors 
that participated in the training 
split up into two teams and worked 
simultaneously in the simulation 
room and at the operator’s panel. The 
recorded material was jointly edited 
and discussed in the debriefing room. 
The teachers noted that they liked 
this very practical format very much. 
To reinforce the gained knowledge 
and support the teachers at the first 
stages of its use the IT-specialists 
that conducted the training will offer 
a special step-by-step instruction on 
advanced use of the communication 
equipment. 

And in the next quarter the training on 
using OpenMedis and communication 
equipment in the simulation centres 
will be held for other pilot institutions. 
More about this in the chapter 
“Announcements”. 

ON 14–16 DECEMBER 2021, THE ONLINE TRAINING DEVOTED 
TO THE USE OF OPENMEDIS, A SOFTWARE FOR MEDICAL 
EQUIPMENT INVENTORY AND MANAGEMENT, WAS HELD FOR 
THE SPECIALISTS OF SIMULATION CENTRES OF BUKOVINIAN 
STATE MEDICAL UNIVERSITY AND TERNOPIL NATIONAL 
MEDICAL UNIVERSITY. 
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Educational opportunities for health care 
managers and all interested 
This autumn was extremely fruitful with 
so many educational opportunities! 
We are convinced that each of you has 
already chosen something interesting for 
yourselves! Just in case, let us remind you 
of the courses that were launched this 
autumn. Just to add, the representatives of 
our pilot HEIs receive a discount for the 
courses.   

Thus, in November, on Prometheus 
platform, four online courses were 
launched, for two of which you can register 
even now.  

How does the Health  
Care System Work 

If you keep on asking yourselves or the 
universe: how and by whom the health 
care system is filled with money and why 
it lacks it; what the main tasks of national 
and local authorities in health care are; 
how different health care facilities are 
integrated into  a single system; where 
medicines in hospitals and pharmacies 
come from; why and what we are sick with, 
and why we need the health care system 
at all, then you definitely have to register 
for the course “How does the Health Care 
System Work?”

Only the most relevant information in 27 
video lectures from the leading experts in 
health care economy, medicine, medical 
education, and policy making.  

The course is not limited 
in time, so you can learn 
at a comfortable pace. 
Click-click and get all 
the answers here:  

Health Financing Systems 

This is a must-have course which has 
already been attended by over 1,000 
professionals and citizens of our country, 
and even more people asked when the 
next one starts. So here is a unique 
opportunity to better understand the new 
health financing system in Ukraine which 
was launched thanks to the health care 
reform and has been implemented since 
2018.  During the course you will be able 
to follow the first stages of the health care 
reform and learn an interesting theoretical 
part. The course trainers will plunge you 
into the systems thinking, together you 
will review the entire systems, analyse 
the existing management tools, details 
of insurance, co-financing, and medical 
guarantee program.   

The course is not limited 
in time, so you can learn 
at a comfortable pace. 
Click-click and register 
for the course here:

Quality Management 
 in Health Care  

This course takes place for the second 
time and introduces the attendees to the 
concept of Total Quality Management. In 
24 video lectures and four hours of work 
with practicing experts the participants 
will be able to look into various aspects 

of establishing quality management 
system in health care facilities: they 
will get acquainted with the quality 
management and risk management tools, 
as well as the tools for internal standard 
development. The course lecturers are the 
practitioners who have gone their own way 
of establishing, managing and evaluating 
quality systems in health care facilities. 
The registration for this 
course is over, but you 
can leave your contact 
details for us to inform 
you about the next start 
of this course: 

Fundraising for Health Care 
Facilities: How to Raise Additional 

Funds

This is the first online course which 
will teach you to work with donors in an 
effectful manner. In this course you will 
learn about the basic theory and main 
algorithms of working with donors and 
investors. During the course the magic 
word ‘fundraising’ will transform into 
a clear systematic process of raising 
donations. The course is built on the cases 
from Ukraine and examples of successful 
hospitals and organizations, because any 
Ukrainian health care facility can establish 
quality and long-term cooperation with 
donors. The course is just ‘wow’ and, 
undoubtedly, timely – it has actually 
been created in response to the medical 
community request!

The registration for this 
course is over, but you 
can leave your contact 
details for us to inform 
you about the next start 
of this course: 

https://prometheus.org.ua/prometheus-plus/oz-how-it-works/
https://prometheus.org.ua/prometheus-plus/finance-system-oz-course/.
https://prometheus.org.ua/prometheus-plus/quality-management-oz/
https://prometheus.org.ua/prometheus-plus/oz-fundraising/.
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Sadly, this autumn we said farewell to Andriy Tkachenko, a doctor, 
teacher, devoted colleague, and our leading expert in simulation 
technologies for medical education. Andriy suddenly passed away, 
but we will always remember his support, expert opinion and faith in 
possibilities of simulation centres of our HEIs, innovative ideas and 
partnerships that became possible thanks to him.  

Natalia Riabtseva, co-founder of the Ukrainian Health Centre, 
Manager of the Ukrainian-Swiss Mother and Child Health 
Programme (2014-2015), remembers:

“For the Ukrainian-Swiss projects since the times of the Mother and 
Child Health Programme he was an expert in obstetrics, experienced 
teacher and professional ready for new challenges, innovations, and 
interaction with the wider world. But even during breaks between 
projects he always found time to meet for a cup of coffee. Andriy 
was an amazing person – a demanding professional, intelligent, 
attentive to others, with a great sense of humour, a shrewd judge of 
character and wise. It was interesting to discuss with him not only 
professional matters but also travel, art, and literature. He always 
had more ideas and dreams than it was possible to implement, but 
that was fascinating. That is why it was always interesting with him in 
business trips, because he always had ideas where to go and what to 
see in our free time. Either the Sergei Parajanov Museum in Yerevan 
or a family restaurant in Poznan – it was a special experience. I think 
all his life was a special journey. And it was a true sign of faith that 
our paths crossed”. 

“During our last meeting in Lviv Andriy said: “Since the beginning 
of the project your simulation centre was on top in terms of 
infrastructure and understanding of work. And it is difficult to make 
a breakthrough when you are on top. But Chernivtsi made it. Bravo! 
Our Ukrainian educational institutions have a lot of great ideas 
and implemented learning technologies; we have to join forces 
and show the best ones”. This support from Andriy was extremely 

valuable for us. He was always sincerely delighted with our success, 
but also helped to see what we still have to improve. We will miss 
this a lot”, said Vitaliy Smandych, Head of Simulation Centre of 
Bukovinian State Medical University.  

Tetiana Stepurko, the Head of the Ukrainian-Swiss Project “Medical 
Education Development” Implementation Office: “I as the head 
of the Project office, and our partners are very lucky. We started 
the project activity “Simulation approaches in medical education” 
under the guidance and support of Andriy Tkachenko. He had a 
deep understanding of global trends in simulation approaches, a 
sense of what is currently most relevant to our country, and could 
in a conversation, presentation charismatically explain all the details 
in simple language, emphasizing the most fundamental aspects. 
Together we worked out the general approach and carefully thought 
out all the details of the trainings. I remember the first time I met 
him in 2018. Then Kaspar Wyss (Swiss Tropical and Public Health 
Institute), Olenka Ignashchuk, Natalka Ryabtseva and I visited the 
National Medical Academy of Postgraduate Education simulation 
center run by Mr. Andriy. It was a very pleasant and rich acquaintance. 
The center was cosy, although there was a lot of equipment around. 
I still remember (and have never seen anything like this) that 
mirrored ceiling. It was felt that this center was an important part 
of his professional life. And three years later, at the end of our last 
meeting in the second half of October in the Project office, he said 
especially warmly and respectfully that it was a great honour and 
pleasure for him to work among such caring professionals. Now 
his words especially support me and the team in moments when 
we have doubts when making decisions. In my recollections of our 
interaction with Mr. Andriy, his thirst for perfectionism will remain 
in the smallest detail, which was no greater than his warm attitude to 
colleagues and partners, his respect, sense of humour and willingness 
to lend a hand in all possible situations. And his question, from 
which our last meeting began “How irony is different from sarcasm”, 
will remain rhetorical until my next meeting with him”.      

Thank you, Andriy, for the chance of working with you and our 
common professional journey in developing the simulation 
approaches in medical education in Ukraine.  

IN MEMORY OF DOCTOR ANDRIY TKACHENKO 

Special chapter of this edition: in memory 
of doctor Andriy Tkachenko 
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So, you are welcome to join the 
discussions and reflection in the format 
of live broadcasts at the Project FB page. 
It is worth noting that such discussions 
and feedback from experts, professional 
community and society help us to set 
the priorities in the project activities, in 
particular, in its second phase.  

The first season of the Marathon consists of 
six episodes: Episode 1, 10 November 2021, 
“Medical Education in the Public’s Eye”; 
Episode 2, 17 November 2021, “Humanity 
and Empathy in Health Professionals’ 
Work”; Episode 3, 24 November 2021, 
“Advanced Nurse Practitioner”; Episode 4, 
1 December 2021, “Role of Primary Health 
Care in the HIV Response”; Episode 5, 8 
December 2021, “Competence Approach in 
Medical Education”, and our final meeting 
this year – Episode 6, 15 December 2021, 
“About Medical Education and Everything 
and Everyone”. 

Thus, this is a collection of key thoughts 
and opinions of those experts who joined 
our discussions during these two months. 
But mind, that even if we wanted to write 
three newsletters containing only the key 
moments of discussion, we would not be 
able to cover all those important things 
mentioned during the Marathon. So, you 
are welcome to watch the broadcast 
recordings, read the summaries of our 
meetings at  https://theukrainians.org/ and 
reflect on what was heard. And here we are 
sharing the inspiration and reflection in an 
extremely concentrated form to encourage 
you to go deeper!    

Episode 1. What is the society’s 
image of medical education and 
health care system?

Bogdan Logvynenko, journalist, writer, 
author of the Ukrainer multimedia project: 
“Several days ago Volyn Oblast Youth 
Library twitted a very popular tweet “Get 
vaccinated or you will die and will not be 
able to read our books”. It seems that this 
is a bright example of the cross-sectoral 
cooperation we are talking about here. 
When I hear about a closed health care 
system, for me it is not about access to 
certificates or something else, but about 
that I do not know how to help this system, 
how to join the efforts. It seems to me 
that in education in particular we have to 
talk about greater cooperation and cross-
sectoral interaction”. 

“One of the reasons why there is so 
little interest in the problems of medical 
education is that our medical universities 
are detached. The result of this is that 
people who have not studied in medical 
HEIs have no idea what processes are 
happening there, what education looks 
like, and what the atmosphere is. And 
those who are studying to become health 
workers get into the system and can rarely 
go beyond it, step back and look at their 

experience of education and growing 
within this profession”, Inna Sovsun, 
Ukrainian politician and public figure, MP, 
Vice President of Kyiv School of Economics 
(2016–2018), Ex-Deputy Minister of 
Education and Science of Ukraine.

Broadcasting “Medical Education in the 
Public’s Eye”: 

Episode 2. Is the problem of 
communication between doctors 
and patients systematic? How can 
medical education help in solving 
it? 

Tetiana Stepurko, Head of the Project 
Implementation Office of the Ukrainian-
Swiss Project “Medical Education 
Development”, researcher: “Based on 
the sociological study “Experience of 
Receiving Medical Care by Oncological 
Patients: Financial and Communication 
Aspects”, about 60% of patients learn 

IN THIS EDITION WE SUGGEST YOU AN UNUSUAL INTERVIEW WITH 
THE EXPERT, OR RATHER, EXPERTS. DO YOU KNOW ABOUT A SPECIAL 
PROJECT ACTIVITY WHICH WILL BE IMPLEMENTED THROUGH THE 
WHOLE YEAR? THE MARATHON OF MEDICAL EDUCATION IS A 
MORE FLEXIBLE FORMAT OF THE REPORTING CONFERENCE OF THE 
UKRAINIAN-SWISS PROJECT “MEDICAL EDUCATION DEVELOPMENT” 
WHICH IS FOCUSED ON THE COMMUNITY NEEDS. THIS IS A POSSIBILITY 
TO SYSTEMATICALLY DISCUSS THE MOST IMPORTANT THINGS IN 
HUMAN RESOURCE DEVELOPMENT IN HEALTH CARE, CRYSTALIZE THE 
ACHIEVEMENTS OF MEDICAL EDUCATION, HIGHLIGHT THE KEY TOPICS 
AND CHALLENGES OF ROUTINE WORK OF MEDICAL EDUCATORS AND 
HEALTH CARE PROFESSIONALS WITH THE PURPOSE OF DISSEMINATION 
OF BEST PRACTICES AND ATTITUDES TO HEALTH CARE.

https://www.facebook.com/MedEduUkraine/videos/3079041202319309
https://www.facebook.com/MedEduUkraine/videos/3079041202319309
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about their diagnosis from their doctor. 
That is, 40% do NOT learn about their 
diagnosis from their doctor. The fact that 
this figure is almost a half different is 
really scary. So, the patients come home 
and see the medical report remotely, in 
the electronic format. They are left alone 
with this information. This terrifies me as 
a human. Another question: “How do the 
other 60% learn about their disease from 
a doctor?” This also has its nuances. A 
doctor can say “cancer” and do not explain 
anything else, or he/she can say that your 
disease has appropriate treatment. People 
should leave hospital rescued, but not 
injured”.

For the study see: 

“People who learn about serious diagnoses 
often suffer not from the diagnosis itself 
but because of indifference, rudeness and 
disengagement in hospitals”, Anastasiia 
Leukhina, lecturer at KSE, co-founder of 
the Let us into the Intensive Care Unit 
campaign (#пуститевреанимацию), 
Head of Horizontal NGO, author of A 
Non-Scary Book and co-author of the 
course “Humanity and Empathy in Health 
Professionals’ Work”.

Olena Korotun, lecturer at Bukovinian 
State Medical University, co-author of 
the course “Humanity and Empathy in 
Health Professionals’ Work”: “It was a 
revelation for me that communication can 
really be learnt. There are very practical 
protocols and methods that teach 
communication. Our course is primarily 
for doctors, because it makes their lives 

easier. Communicative skills can be learnt, 
and they help to reduce problems in work, 
conflicts, psychological burden, and, finally, 
our burnout. Implementation of such 
courses in medical HEIs is a responsible 
thing because it is also related to academic 
hours and other administrative aspects. 
I am grateful to our administration for 
not resisting. You see, we had such a high 
demand for this course and feedback from 
the students that when I just said that we 
had a great idea of creating a new course, 
the first thing they responded: “Go ahead!” 

Broadcasting “Humanity and Empathy in 
Health Professionals’ Work”:

Episode 3. Should the role of nurses 
be expanded and what implications 
can this have for quality and 
accessibility of health care?

“Based on the study on distribution of 
roles in the primary health care teams 

carried out by the Ukrainian-Swiss Project 
“Medical Education Development”, the 
expansion of the nurse’s role is both 
possible and desirable for improved health 
services. There is readiness, the legislation 
does not prevent this expansion, but we 
have to work on enhanced education of 
nurses. In this study we interviewed nurses, 
doctors and managers. We found out that 
almost 40% of nurses and over 60%   of 
managers say that a part of functions 
currently performed by doctors can be 
delegated to nurses”, said Daryna Bogdan, 
Capacity Building Coordinator of the 
Project “Medical Education Development”. 

Ivan Didyk, doctor, consultant of the 
Ukrainian-Swiss Project “Medical 
Education Development”: “The advanced 
nurse practitioner is already an established 
practice. This model is successful and 
effective in a lot of countries. For instance, 
in England, according to one of the 
surveys, the nursing profession is among 
the most trusted ones. A nurse there 
provides initial consultation of patients, 
performs some procedures, diagnostics, 
and immunization”.

“Nurses want changes, they require 
new knowledge and are interested in 

https://cutt.ly/OUwfYvy
https://www.facebook.com/MedEduUkraine/videos/434696344832593
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professional development. In our facility 
the nurses started receiving patients 
independently. They invite patients from 
the dynamic observation group, conduct 
medical examination, interview patients, 
and based on these provide consultations. 
When providing consultations, they are 
interested in asking as much as possible 
and attentive to patients. Our nurses 
did not only learn clinical skills but also 
communicative ones. They are using 
them skilfully and patients are satisfied”, 
said Valentyna Duka, Crisis Manager at 
Yuvileinyi Primary Health Care Centre, 
Rivne city. 

Broadcasting “Advanced Nurse 
Practitioner”:          

Episode 4. Why is the family 
doctor’s role important in providing 
care to people living with HIV? 

“The topic of HIV is very close to me. I 
have been working with people living with 
HIV for about three years. For me as a GP 
it is very important that people who seek 
health care are completely honest with 
me. For me to understand what therapy, 
which referral they need, which screening 
questioning has to be done, which 
preventive measures this very person 
needs. You have to understand that when 
a person learns about his/her HIV-positive 
status it is hard. And who else but a GP 
can be the first to provide psychological 
support, refer to a specialized doctor or 
psychologist, refer for the social services”, 
said Dmytro Skirgiko, family doctor.

“I am 100% for the diagnostics to be done 
by family doctors who know the family and 
its peculiarities better. This is them who 
can provide care, motivate family members 
to take tests once again”, noted Iryna Raus, 
infectologist.

Broadcasting “Not the Only Epidemy: 
Role of Primary Health Care in the HIV 
Response”: 

Episode 5. What is the competence-
based approach in education and 
why is it the future?

“We see the danger in an educator 
just coming, giving a class, controlling, 
and leaving. It is scary when there is 
no interaction and vision of the future 
specialist to be trained by this or that 
educational institution. The competence 
approach allows transforming the teacher’s 
perception of what he/she is doing and who 
he/she is training”, said Olena Ieremenko, 

Deputy Head of the National Agency 
for Higher Education Quality Assurance, 
Professor, PhD in Philology.

“It is hard to imagine the educational 

process without talented educators. 
Teaching skills are essential for educators. 
Often, the problem is that nobody teaches 
educators how to teach. That is why we 
mainly see the focus on own experience. 
A lot of things are often demanded from 
educators, but little attention is paid to 
their support and development”, said 
Nataliya Starynska, trainer in teaching 
skills, accreditation expert at the National 
Agency for Higher Education Assurance, 
Head of Higher NGO, certified trainer in 
project management.

Taras Boychuk, PhD in Medicine, Professor, 
Honoured Worker of Science and 
Technology of Ukraine: “It is important 
to invest attention and resources into 
educators. It is necessary to teach 
how to use the competence-based 
approach effectively. When reviewing 
this instructional guide, I discovered a lot 
of new things for myself. I am becoming 
increasingly aware that a lot of attention 
has to be focused on training and 
supporting teachers”.

https://www.facebook.com/MedEduUkraine/videos/630921938273317
https://www.facebook.com/MedEduUkraine/videos/630921938273317
https://www.facebook.com/MedEduUkraine/videos/325198789097192 

https://www.facebook.com/MedEduUkraine/videos/325198789097192 

https://www.facebook.com/MedEduUkraine/videos/325198789097192 
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Broadcasting “Competence Approach in 
Medical Education”:

Final episode of 2021. Medical 
Education: Myths and Reality 

Natalia Shygonska, Associate Professor 
of the Nursing Department, Zhytomyr 
Medical Institute: “Thanks to the Project, 
we have become a united community. 
We really started to cooperate, became 
partners. If before we were more each 
on our own, now we better exchange 
information, support each other, learn 
from each other. This is very important. 
And this is the platform we got thanks to 
the Project”.

“We are well aware that education today 
is completely different. We move away 
from the idea that we should pass a lot of 
information to a student. We want a student 

to gain knowledge and skills through 
practical work, personal experience, group 
projects with other students. And we, 
educators, study together with students 
as well. Mastering my facilitation skills 
was very important to me. This helped me 
to change my teaching style: I speak less 
during classes and involve students more 
in the process of acquiring knowledge”, 
said Iryna Borovyk, Associate Professor of 
Primary Health Care and General Practice-
Family Medicine Department, Ternopil 
National Medical University.

“Over the last year, we have paid a lot 
of attention to the development of the 
educational environment. Thanks to 
the cooperation with the Project, we 
understood that it is important how 
each student feels not only during their 
studies, but also during their free time 
on the territory of the university. So 
now we are trying to listen to the ideas 
of both students and teachers on the 
organization of the educational process in 
the institution. We have already changed 
the opening hours of our library, now we 
are working on changing the location of 
student recreation locations. And we see 
the priority for the future development as 
providing psychological support for both 
students and teachers, which will promote 
quality interaction in the educational 
process”, noted Igor Zavgorodniy, MD, 
Professor, Director of the Educational and 
Scientific Institute of Education Quality, 
Kharkiv National Medical University.

Olena Gorska, lecturer, Rivne Medical 
Academy: “For me, this year’s special 
experience was the participation in the 
development and implementation of the 
course “Humanity and Empathy in Health 

Professionals’ Work” in our Academy. 
Observing how students master this 
course, I see how they change their attitude 
to the importance of communication 
skills, the importance of understanding 
the patient, attitude to him or her as a full 
participant in the treatment process. And 
my key conclusion from this is that every 
practical clinical skill needs to be backed 
up by communication skills. And this must 
be integrated into the educational process 
now”. 

CPD in Action: Primary Health Care 

Kateryna Poshtaruk, family doctor, deputy 
director of Primary Health Care Center 
#1 of Dniprovskyi district in Kyiv: “This 
year I had an extremely active CPD. I took 
advantage of all the opportunities offered 
by the Ukrainian-Swiss project “Medical 
Education Development”: I studied twice 
at the Azov School of Family Medicine, 
organized a peer group after the training for 
facilitators. Thanks to the establishment of 
the peer group, my colleagues and I have 
a high-quality CPD in our own institution 
every month.

https://www.facebook.com/MedEduUkraine/videos/3099997710215417
https://www.facebook.com/MedEduUkraine/videos/3099997710215417
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It was difficult to acquire practical skills 
while studying at the university. Therefore, 
I am glad that now we can concentrate 
on this aspect in our CPD events! For 
example, for peer group meetings we 
choose those topics that are important 
for our practice, and we want to discuss. 
We aim trainings at specific results: the 
acquisition by participants of the necessary 
competencies that can be immediately 
applied in practice. This directly affects the 
quality of medical services and patient’s 
satisfaction. In addition, the peer group 
provides strong psychological support, 
prevention of emotional burnout, helps to 
stay in the resource. I wish the health care 
community that each participant can study 
in peer-to-peer format!” 

“Now the format of online education has 
changed. With the emergence of peer 
groups, family physicians can discuss 
complex cases with other family physicians, 
and nurses become teachers, trainers 
of competencies for other nurses. Let’s 
remember the project “Advance Nurse 
Practitioner”. At first, for some reason, 
it was believed that nurses did not have 
enough knowledge and skills to decipher 
the cardiogram or talk to the patient. But 
in fact, we should talk not only about 
knowledge and skills. Only a few months 
have passed since the intensive course for 
nurses in Zhytomyr, and trained nurses are 
already sharing their own cases of working 
with patients. Everyone heard a case about 
a nurse who saw a pre-infarction condition 
in a patient. So, for me we should talk more 
about trust we have to cultivate and about 
the desire to develop.

And I would like to add that the Academy 
of Family Medicine of Ukraine together 
with the Ukrainian-Swiss project “Medical 

Education Development” is working to 
ensure that all evidence-based, modern, 
gamified information is contained in a 
single resource. And the secret name of 
this resource is Electronic Repository. 
It will motivate primary health care 
professionals to use available information 
every day, score points, compete with 
each other and develop. So, arm yourself 
with evidence-based medicine and critical 
thinking, check English-language sources, 
listen to your vocation!”, emphasized 
Vadym Vus, family doctor, member of the 
Academy of Family Medicine of Ukraine.

Ukrainian-Swiss projects for 
Human Resources in Health 

Tetiana Stepurko, Head of the Project 
Implementation Office, Ukrainian-
Swiss Project “Medical Education 
Development”: “We have the most 
pleasant impression this year from the 
cooperation with our pilot medical 
education institutions. We now have the 
feeling that together we are forming a 
community that strives for development 
and can, actually, develop medical 
education. Jointly we have reached a level 
of trust and partnership where problems 
and needs, as well as ways to cooperate 
are clear without explanation.

As for human resources in health, there 
are, in fact, many people, specialties and 
areas. For example, the map of happy and 
healthy patients is a guide to what we do 
in the Project. We try to work with each of 
these groups, find something interesting 
that we can offer, or gaps that we can 
close.

The evidence base is very important to us. 

And if we see in such a “base” an effective 
solution – we implement it. There is a 
catastrophic lack of such data in the sphere 
of human resources in health in Ukraine 
and in medical education. Therefore, 
the Project, in addition to implementing 
activities, is also completing such a 
database. For example, at the beginning 
of the Project, we conducted research on 
the educational environment and found 
a huge gap – the provision of feedback 
by medical educators to students. That’s 
why we have introduced peer groups 
for educators, feedback courses. Based 
on the results of this study, we develop 
competence-based education. During 
our collaboration with the primary health 
care, we rarely heard how doctors and 
nurses share their responsibilities. So, 
after conducting a study, we saw that 
doctors and managers are willing to give 
more responsibilities to nurses. And for 
nurses, growth in their responsibilities and 
authority is a great career development 
that motivates them to work.

From such small but important 
components, the sector of human 
resources in health is formed. It is 
important to put each piece of the puzzle 
into the overall picture. This is what we 
are doing in our Project”.

Online courses for health care 
managers   

Pavlo Kovtonyuk, co-founder of the 
Ukrainian Health Care Centre: “The 
idea to create courses came from self-
reflections that accompanied me in 2019 
after working at the Ministry of Health. 
Then it became clear to me that I knew 
very little about what I was doing and 
what I was planning to do. So, I decided 
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to create courses for myself, and then it 
turned out that they were interesting to 
someone else. The first course – Health 
Financing Systems – was an opportunity 
to tell people about the health care 
reform without hurry. We came up with a 
great plan, invited class experts and began 
to explain”. 

“Together with the Ukrainian-
Swiss project “Medical Education 

Development” we have already created 
four courses: “Health Financing Systems”, 
“Quality Management in Health Care”, 
“Fundraising for Health Care Facilities” 
and “How does the Health Care Work”. 
These courses are already available on the 
Prometheus platform. We are currently 
working on two more courses: “Financial 
Management for Health Care Facilities”, 
“Strategic Management in Health Care”, 
which will be available for study in the 
first quarter of 2022. Therefore, follow the 
news on the pages of the Ukrainian Health 
Center and the Ukrainian-Swiss project 
“Medical Education Development”, 
mentioned Natalia Riabtseva, co-founder 
of the Ukrainian Health Care Centre. 

All the episodes are here:

Would you like to 
join the process 

of creation of the 
Project newsletter? 

Send your topics, ideas, 
announcements and 

feedback to 
events@mededu.org.ua
 (or Olga Korolenko olga.

korolenko@mededu.org.ua)

http://mededu.tilda.ws/marathon/6 
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We have previously informed you about 
the course “Humanity and Empathy in 
Health Professionals’ Work”. This course 
was created in 2021 by 15 experts – 
teachers of medical and nursing HEIs with 
support of the MED Project. It responds 
to the relevant challenges of our time, 
requests from both patients and health 
care professionals. Obviously, quality of 
health care, effectiveness of treatment 
or health improvement are often beyond 
the sole clinical competencies of health 
care professionals. We are convinced 
that creation of the course is only the 
first important step towards a full-scale 
implementation of the educational 
initiatives related to patient-oriented 
approach in medicine, communication, 
humanity and empathy both on 
undergraduate and postgraduate levels 
of education. The experience of creation 
and implementation of the courses like 
this in the educational process is valuable 
for those educators who are already eager 
to introduce such trainings in their own 
education institutions. Below there are 
stories of our experts who created the 
course, implemented it in their HEIs, proved 
the importance and value of nonclinical 
disciplines to their administrations, and are 
now observing how students are mastering 
these knowledge and skills and creating the 
attitude.    

The experience is shared by:

•• Three educators from Bukovinian State 
Medical University (BSMU) – Oksana 
Petrynych, Assistant Professor of the 
Family Medicine Department, Olena 
Korotun, Assistant Professor of the 
Department of Paediatrics and Paediatric 
Infectious Diseases, and Tetiana 
Schudrova, Assistant Professor of the 
Pharmacology Department. In spite of 
working at different departments, the 
educators joined forces to create this 
course and teach it together;

•• As well as two teachers of Rivne Medical 
Academy (RMA) – Nataliya Povar, Senior 
Lecturer of the Department of Preventive 
Medicine and Laboratory Diagnostics, 
and Olena Gorska, Senior Lecturer of the 
Department of Preventive Medicine and 
Laboratory Diagnostics.

How did the idea of the course 
appear? Why is this specific topic 
relevant for higher education 
institutions?  

Sometimes very different requests add up 
to form a common understanding that the 
situation needs to change. Some analyse 
their professional way, some live through 
their personal stories as patients and 
not doctors. Some hear a question from 

students which makes them to see gaps in 
the system where future professionals are 
educated. Thus, a number of requests got 
transformed into the course “Humanity and 
Empathy in Health Professionals’ Work”. 15 
teachers from different medical HEIs met 
at the events of the Ukrainian-Swiss Project 
“Medical Education Development” and 
realized that they have a common feeling 
– medical education, same as medicine in 
general, is in desperate need of empathy. 
And future doctors and nurses in Ukraine 
can and are worth to be taught humanity. 

Oksana Petrynych, Assistant Professor 
of BSMU: 

— I first learnt about a human-
centred model of interaction with 
patients in 2005. Even back then I 
tried to tell about this at my lectures 
that the way we consult patients 
influences the entire treatment 
process. But, at the same time, the 
system that existed back then had 
no leverage to encourage doctors to 
change their approaches to health 
care. As the patients had no choice 
and were attached to certain 
health districts and doctors, there 
was no demand for the human-
centred approach from health care 
professionals. But with the beginning 
of the reform, it became possible to 
choose a doctor. And it became clear 

WE CONTINUE SHARING WITH YOU THE NEWS OF OUR 
PARTNER HEIS IN A SPECIFIC FORMAT – AN INTERVIEW WITH 
OUR PARTNERS ABOUT JOINT INITIATIVES, ACHIEVEMENTS, 
AND INNOVATIONS.  
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that patients choose humanity and 
not solely doctor’s clinical proficiency. 
In 2020, during the training for 
the peer group facilitators, I met 
Anastasiia Leukhina, and she 
suggested creating the course with 
the Project support. I understood 
that it was time for the topic! Now 
both patients and professionals 
have demand for humanity.   

Olena Gorska,  
Senior Lecturer of RMA:

– Not only a professional but also 
personal story brought me to the 
course. Before starting to work on 
the course I was acquainted with 
Anastasiia Leukhina and even had 
her A Non-Scary Book. I ordered 
this book, opened it and was afraid 
to read it. And then I learnt that I 
was ill. That is why, when Anastasiia 
suggested joining the development 
of the course about humanity and 
empathy, I had already learnt from 
my own experience that I needed it 
as a doctor, patient, and teacher of 
the nursing HEI. I remembered and 
analysed the time of my studying in 
academy — we had not been taught 
empathy or humanity, and I had not 
taught this to my students before 
the course was created.  

Olena Korotun,  
Assistant Professor of BSMU:

– For me this story began with 
understanding of the existing conflict 
of perception of roles and attitudes in 
the process of health care provision. 
Patients may think that doctors 
are cynical, inhumane, indifferent, 
focus mainly on following the rules of 
health care provision. And doctors 
see patients’ disobedience, deliberate 
neglect of doctor’s prescriptions and 
recommendations, attempts to check 
the prescriptions in the Internet. All 
these lead to real conflict situations 

in health care facilities. And in these 
arguments, everybody is vulnerable – 
both doctors, who are also hurt, and 
patients.  

So, why does this course appear 
now? We can see that the world is 
changing rapidly. That patriarchal 
society we had, where a doctor and 
teacher are a source of knowledge, 
has changed. The society is 
becoming more egalitarian where 
everybody has equal opportunities. 
So, the responsibility is being shifted 
from a doctor to partnership – 
from paternalism to human-centred 
approaches and equality. And 
we have not just taken this fact 
into account but learn and teach 
professionals to work in the new 
setting and interact with patients 
in a different way. All over the world 
empathy is being learnt, and we in 
Ukraine have a gap here.                         

How did you work on the course 
content, define its length? How 
did you involve students, external 
experts to the course development?  

The process of the course development 
was also educative for the developers. 
They used the competence approach in 
their work – they started with defining the 
competencies (knowledge, skills, attitude) 
which the future specialists would have 
to master during the training. Then they 
chose the topics, surveyed the students, 
received the feedback, and studied the 
requests. The key task of this stage was 
to hear doctors, nurses, educators and 

patients, as experience and expectations 
of all the participants of this interaction 
and communication are important. It was 
difficult to add all the necessary topics due 
to a limited number of hours for optional 
courses, which is the requirement to the 
teaching formats in HEIs. So, the choice of 
every topic was carefully considered, the 
developers had continuous discussions to 
select the most important, expected and 
requested things.  

Olena Gorska: 

– We had to understand first who 
this course is for. We split into several 
working groups, each working on a 
separate target audience – doctors, 
medical students, nursing students, 
and nurses. During the group work 
we defined the knowledge and skills 
relevant for specialists. Then we 
defined that we would create the 
basic course for medical students of 
the undergraduate level and then we 
would adapt the materials for other 
target groups. 

After that we had a heated 
discussion as to the choice of topics 
because we wanted to include as 
many useful things as possible. 
So far it is an optional course in 
HEIs, so not so many hours are 
dedicated to it. That is why we had 
to define the basic, most important 
topics without which we wouldn’t 
be able to move on. And we worked 
on development of each topic using 
the ‘knowledge, skills, attitude’ 
algorithm.  
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Olena Korotun:

– Yes, the process of selecting the 
topics was complicated and multi-
stage. It was very difficult to choose 
the right focus in this huge amount 
of information. Besides, we consulted 
17 experts, including practicing 
doctors, teachers, and Anastasiia 
Leukhina as a representative of the 
patient organization. Only then we 
realized that our expertise only was 
not enough. So, with the Project 
support, we conducted a survey of 
students and doctors to define their 
requests and needs. This helped 
to make the course as close to the 
existing needs as possible. 

Nataliya Povar,  
Senior Lecturer of RMA: 

– Together with the students we 
perfected every prepared topic 
and idea. We saw what they liked 
and what was difficult for them 
to understand. The Ukrainian-
Swiss Project “Medical Education 
Development” taught us to work 
effectively with feedback in different 
formats. So, during development of 
the course which would meet the 
students’ expectations and needs we 
were able to use these knowledge and 
skills.  
How was the course introduced 
into the educational process? Were 
there any challenges? What did you 
have to do for the course to reach 
students?  

Development of the course is just 
the beginning. Then it is included in 
the curriculum and, if it is an optional 
discipline, students have to register for it. 
In our case the persistent co-authors of 
the course played an important role in its 
integration into the educational process, 
as they wanted to teach it and were 
ready to overcome all the administrative 
obstacles on the way. However, it is worth 
mentioning, that the administrations of 
medical HEIs showed great support in 
the course implementation. Even the 

distribution of hours of teaching among 
different departments at BSMU was done 
in favour of the course.  

The co-authors of the course from BSMU 
made it in time to submit the course for the 
fair of optional disciplines for the fourth 
year of studies of the Medical Department 
No 2. This had happened before the 
process of course development reached 
its equator. The authors had only a brief 
subject syllabus and the work with the 
main materials was in full swing. Probably, 
the faith in importance of this subject and 
desire to teach made impossible real, and 
the course called “Medical Communication 
(Communication Skills). Patient-centred 
Consultation” appeared in the list of those 
selected by the students. 

Olena Korotun:

– We caught the last ride with 
this course – just made it before 
the contest of disciplines. All we 
submitted was a two-pager with 
a list of topics, two paragraphs of 
the course description, and a list of 
teachers.   I felt a WOW-effect when 
I learnt that 12 groups of students 
had selected this course. It proved 
the importance of this discipline.   

The BSMU administration took the 
idea positively. Igor Gerush, Vice 
Rector for Academic Affairs, Volodymyr 
Khodorovskyi, Head of Academic and 
Methodological Department, and Tetiana 
Bilous, Coordinator of the Ukrainian-Swiss 
Project “Medical Education Development” 
at BSMU, became co-creators of this 
success story, having made efforts to 
introduce the course in the curriculum. 
The only challenge was distribution of 

hours of teaching among the three co-
authors, as they were from different 
departments. Creation of an optional 
discipline by different departments 
is the first precedent in HEIs. For the 
BSMU administration it was difficult, 
both technically and bureaucratically, to 
introduce this discipline in the curriculum, 
but they found a solution. It is important to 
consolidate this experience for the future. 

In Rivne Medical Academy, Nataliya 
Povar and Olena Gorska started to teach 
their course “Humanity and Empathy in 
Health Professionals’ Work” as an optional 
discipline for 42 students of the part-time 
undergraduate studies. Since September 
2021 students of Nataliya and Olena 
are nurses, who work and already have 
experience of communicating with patients, 
both positive and negative.  

In order to integrate this course in the 
curriculum Nataliya and Olena had to 
adapt it for the nursing students. The Rivne 
Medical Academy administration also 
gladly supported the idea of the course 
keeping its name. 

Nataliya Povar:

– At the stage of the course 
introduction we had an ardent 
discussion. I advocated for the 
course to be introduced in our 
institution as soon as possible, 
although I understood that it still 
had to be adapted as RMA trains 
nurses but not doctors. It was easy 
with the HEI’s administration. 
Vice Rector Volodymyr Babiak 
immediately understood the value 
of the course after my detailed 
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description. So, this year we have 
made it to integrate the course in the 
curriculum for the students studying 
part-time. The main registration 
for optional disciplines is in March, 
so we will add the course next year to 
be selected by all students.   

Olena Gorska: 

– I am a perfectionist and, above all, 
thought that the course required 
careful refinement and piloting some 
of its parts. But Nataliya insisted 
on implementing the entire course 
at once. Well, now I am grateful 
that we have done this. Yes, we are 
still to work on some details, but it 
is much easier to improve the course 
in the process of teaching – now we 
can see which topics are completely 
ready, and where we still have to 
strengthen the content and ask for 
help. Interestingly, the students 
themselves help to finalize the 
course. For instance, till the last 
moment we didn’t know whether 
to separate the topics of humanity 
and empathy. Having taught the 
first practical class, I understood 
that it is necessary to make two 
classes instead of one – when the 
students hear a phrase “patient-
centred approach”, they start a 
vivid discussion. That is why there 
is not much time for discussion on 
empathy within one class. 

Which competencies can students 
master during the course?  

Tetiana Schudrova,  
Assistant Professor of BSMU: 

– First of all, communicative skills, 
ability to talk and interact with 
patients at the different stages of 
treatment.  Unfortunately, we were 
not able to add such important 
topics as interaction in a team 
or professional burnout, because 
there is a limit in hours of teaching. 

We hope that the course will be 
expanded and become mandatory. 
Or, maybe, there will be another 
course that will cover these 
important topics too.  

Olena Gorska:

– I asked the students how they 
understand empathy, what they 
expect from the course. The main 
request is to learn to communicate 
with patients correctly, support 
them, but not to burn out. One of 
the students, a senior nurse of the 
unit in the perinatal centre, said 
that it was important for her to 
know how to sympathise correctly. 
This girl has seen a lot during her 
professional career, but she wanted 
to learn to support patients more 
effectively.   

Please, share your personal 
discoveries during the course 
development.

Olena Gorska: 

– I managed to embrace the 
variety. I am quite a conservative 
person, but thanks to our joint 
work I understood that differences 
are normal.

Nataliya Povar:

– It became clear for me how 
important emotions are, why one 
should see them in oneself and 

others. Before I hid my feelings, 
didn’t know how to perceive the 
students’ reactions correctly in 
educational situations. Now I am 
working on this, I am developing.

Tetiana Schudrova: 

– I teach theoretical disciplines, 
and this course is very practical and 
requires totally different teaching 
methods. On the one hand, it is 
a challenge for me, on the other 
hand, it is sheer inspiration and a 
possibility to move ahead.

Why are we telling about the course in so 
many details? Actually, to realize a huge 
demand for the topic of humanity, empathy 
and communication which current and 
future specialists and patients have. Such 
a demand is critical, and right now medical 
HEIs have to focus their effort on updating 
the curricula and introduction of the 
courses that meet the students’ needs. 
We still have a lot of work ahead. We have 
to collect and describe Ukrainian cases, 
which we lack a lot, create the syllabi, pilot 
the formats, adapt, discuss, present, and, 
occasionally, convince about importance 
and value of improving such competencies. 

We can see that, even in the existing 
educational and bureaucratic twister 
with administrative procedures and 
instructions, there are people full of desire 
and understanding of the importance of 
the topic whose time has come. We believe 
that one day this course will become a 
mandatory discipline as well as humanity 
– an integral part of quality and modern 
health care system.  

NEWS OF HEIS
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The Marathon of 
Medical Education 
will continue!
The new edition of the “Marathon 
of Medical Education” will start 
in January 2022!  

Last year the Marathon of Medical 
Education was presented as an 
innovative and effective format. In 
November and December we covered 
the crucial things for medical educators, 
doctors, nurses and medical students 
of our country and the world. In 2022, 
we will also share valuable and useful 
content with you and invite you to join 
the discussions and reflections. Thus, 
the discussions in the form of panel 
talks, interviews and presentations 
will continue to contribute to the 
development of the society for a better 
health care system! 

Starting from January 2022, the 
Marathon of Medical Education will 
take place every two weeks. We are 
already preparing the presentation of 
the manual “Humanity and Empathy in 
Health Care for Educators of Medical 
HEIs”, session about human resources 
in health care, and plenty of other 
important discussions! Subscribe to 
our Facebook page and follow the 
announcements. Watch the previous 
Marathon editions here: 

New training course for future medical 
peer group facilitators
Nothing can stop us! We can see how 
actively peer groups are developing in 
Ukraine and believe that their number 
should increase. That is why we have 
prepared another opportunity for the 
proactive health care professionals ready 
to develop the CPD system in Ukraine 
to be trained and create their own peer 
groups. 

There are already over 50 active peer 
groups in Ukraine which allow health 
care professionals to analyse complicated 
clinical cases, exchange experience, 
and discuss achievements, mistakes, 
and specifics of the profession. This 
contributes to professional development 
and confidence-based networking with 
colleagues.

In December, the Ukrainian-Swiss Project 
“Medical Education Development” 
announced a call for primary health care 
doctors and nurses from all the oblasts 
of Ukraine to take part in the training for 
future peer group facilitators. After the 
training, certified facilitators will receive 
the Project’s support in starting their own 
peer groups. This is a great opportunity 
to develop a unique CPD format in your 
own facility and join the community of 
progressive medical professionals and 
educators! Beyond, this initiative supports 
effectively MoH’s endeavour of improving 
CPD. 

The online training will start on 1 February 
2022, and in spring, we hope to see over 
20 new peer groups in different regions of 
Ukraine.  

We are grateful to all interested health 
care professionals for their willingness to 
develop this format in Ukraine, as well as 
the USAID Health Reform Support Project 
for reliable partnership and support. 

Meanwhile, we have launched the map of 
peer groups at the Project website: 

Here you can find peer groups in your 
region, contact their facilitators and join 
the modern CPD even now. If there are no 
peer groups in your region yet, it is high 
time you created it! You are welcome to 
join!  

That is what the active facilitators 
who have been in the initiative 

for a year advise to those who are 
still thinking:

– You should join, no doubt! Peer 
group is a way to development! 

– Peer groups is a great 
initiative, join it. You will like it.

http://mededu.tilda.ws/marathon
https://mededu.org.ua/groups/
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The project will continue to train 
the pilot HEIs’ specialists in aspects 
of simulation technologies. 

In January-February 2022, the 
Project organizes organizes 
training courses for managers and 
instructors of six pilot simulation 
centres in creation and adaptation 
of clinical stimulation scenarios. 
The trainings will be jointly held by 
foreign and Ukrainian experts. This 
will allow ensuring combination 
of the best experience to present 
different options of developing and 
finalizing the scenarios.   

We will also continue training in 
using OpenMedis for effectively 
managing simulation equipment 
inventory. This time, specialists of 
Zhytomyr Medical Institute, Lviv 
Medical Academy, Rivne Medical 
Academy and Kharkiv National 
Medical University will master the 
skills of working with the data base.

And our IT-specialists will pay 
consultative and training visits to 
the simulation centres of Bukovinian 
State Medical University, Zhytomyr 
Medical Institute, Rivne Medical 
Academy, Ternopil National 
Medical University and Kharkiv 
National Medical University to 
help these institutions to use the 
communication equipment even 
better.   

We appreciate the opportunity to 
work jointly with our pilot HEIs 
at developing modern simulation 
centres in Ukraine! 

As soon as in January, the Project 
will launch a program for scientific 
research in which selected teams of 
scientists from each pilot medical 
HEIs will be able to participate. The 
team of scientists will conduct their 
own research in 2022 and will receive 
CHF 8,000 from the Project for it. 
The result of the program will be a 
manuscript prepared for publishing 
in the international Scopus indexed 
journal.

Thus, here are our requirements to the 
scientific projects:

•• New idea of research,
•• Topic: medical education and/or 

general practice – family medicine,
•• The project is based on empirical 

research,
•• The researchers have a good command 

of English – foreign scientists 
will participate in all the trainings 
and supervision, all the research 
documents will be solely in English 
and the Project will not provide any 
translation. 

The key deadlines: 

•• 12 February 2022 — a deadline for 
submitting the research proposals,

•• 1 March-15 October 2022 — conducting 
the research based on which the 
manuscript will be prepared.  

So, use this chance to get support for 
the research of your dream – form your 
gender-age-specialization balanced 
research team and apply!  

In January over 100 teachers of 
medical HEIs will continue studying at 
the second and third modules of the 
course “Teaching Excellence. Edition 
3. Competence Approach”. The Project 
organizes this course together with 
Higher NGO.  

During the second module the 
educators of medical HEIs will dive 
deep into the issues of educators’ 
academic freedom, work on defining 
their own concepts of teaching, create 
the course map and address a syllabus 
as a teaching tool. And during the 
third module all the attention will be 
focused on how to create a transparent 
assessment system, the difference 
between summative and formative 
assessment and when they are used. 
And all this in an intensive and 
extremely practical training format. So, 
see you in Zoom and let’s improve our 
teaching skills!  

Teaching Excellence. 
Edition 3. Competence 
Approach

We continue to 
train the pilot 
HEIs’ specialists 
in aspects of 
simulation 
approaches in 
education Launching the 

program for scientific 
research 

Next modules of the courseContest of ideasContinuation of the training

What prevents medical 
education in Ukraine from 
developing rapidly?

We put much effort into medical 
education development which results 
in quality initiatives. What do you 
think how much is left behind the 
scenes?  

In the column for LB.UA, Tetiana Stepurko, 
sociologist and Head of our Project 
Implementation Office in Ukraine, gave 
details on the landscape in which we, the 
specialists with nonmedical background, 
cooperate every day. We are sharing this 
reflection with you and believe that the 
common goal is more important that the 
formal signs of “our people”. 

And Tetiana is 
already preparing 
new columns for 
you! So, stay tuned 
and read LB.UA.

https://cutt.ly/rUqTclx
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A recipe of creating an online course  
 from Valentyna Anufriyeva, author of the online 
course “Quality Management in Health Care”  

We know that creation of an online course 
is a very relevant topic now. And we are 
sure that we have the best recipe which will 
help you to create an exceptional course! 
So, are you ready to write down a magic 
combination of elements, ingredients and 
necessary factors? Be ready to unexpected 
plot twists. 

In order to get the “tastiest” result in the 
form of a good course, satisfied teacher 
and happy and competent students you 
have to go through the following stages:   

Preparatory stage, long term – 8-10 years:

•• Receive pedagogical education (not 
obligatory, but if you can, it is a big 
advantage),

•• Gain teaching experience offline (not 
obligatory, but it is great if you have 
one),

•• Participate in several thematic online 
courses, for example, “How to create 
an online course”, “Didactics of online 
learning”, “Methods of mixed learning”, 
“Problem-based learning”, etc (an 
obligatory ingredient),

•• Participate in a number of online 
courses, see how the course structure 
is built, what communication with 
participants is, what examples of video 
lectures and tests exist (an obligatory 
ingredient),

•• Take part in an international project 
where you will learn to set learning 
objectives, use Bloom’s taxonomy, 
develop two or three variants of 
teacher’s books, and get feedback from 
experts. Try to create, test and teach 
your course, analyse the feedback from 
students, and make necessary changes 
(not obligatory, but you are just wow if 
you have one).

Main stage, painstaking – 1 year:

•• Build an understanding about the target 
audience of the online course, 

•• Create the objectives and tasks of the 
course, think on the structure, define 
the platform where the course will be 
published,

•• Create a weekly plan with detailed 
topics and subtopics, objectives, 
activities, and tasks for every topic; 
consult with experts, get the feedback,

•• Detail the activities, find the video 
material and literature for reading; if 
necessary, translate into Ukrainian, 
adapt, write the cases, create the 
texts for every topic, develop the final 
assignment,

•• Think on which topics and subtopics 
should be shown in detail in video 
lectures; find the experts in these topics, 
help them to shape their thoughts and 
advice into a lecture, organize video 

recording of the lecture, support the 
experts during video recording,

•• Process the raw video material, delete 
repetitions and blooper reels, select the 
background, music, font for subtitles, 
logos, look of plates in the frame; watch 
the video again, correct the mistakes, 

•• Watch the video again, develop and 
add diagrams and examples from the 
lectures, define their place in the frame 
depending on the speaker’s position; 
watch the video again and again until 
you finalize   the ideal balance of a good 
quality picture and content,

•• Collect all the materials and formalize 
them into a teacher’s book.

Final stage, inspiring – up to 1 year:

•• Split all the course materials into 
smaller parts, think on the logics of their 
presentation: an assignment, reading or 
text,

•• Upload the assignment on the platform, 
add the assessment scheme and 
scheme of communication among 
the participants, with a teacher and 
technical support,

•• Find 5-10 testers, test the course, 
collect the feedback, analyse, ament 
the course,

•• Finally, create the certificate.

Now your course is ready for launch! 
But it is extremely important to realize 
that teacher’s work is not over here. The 
teacher accompanies the course, answers 
the questions, checks home assignments, 
holds zoom-meetings, and assesses the 
final assignment. As a teacher, you have 
to follow the innovative developments 
both in the course topic and didactic 
tools, revise the course from time to time, 
update, communicate with the interested 
parties, and continue learning yourself. 

The process is not easy, is it? But we are 
sure that with the detailed algorithm it 
is extremely easy to implement even the 
biggest plans. Save our magic recipe and 
share your results!  
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