
Investing in health care workforce capacity building 
has always been one of the key priorities for the Swiss 
Confederation in Ukraine. The better health care workers are 
trained, the better is the quality of their work and the better 
is consequently the quality of care for patients. Education 
elements were and are present in almost all health programs, 
trainings, seminars, workshops, and conferences since 1997, 
when Switzerland has started the provision of technical and 
humanitarian assistance to Ukraine. 

Medical education development with a focus on family 
doctors, nurses and health care managers keeps being a 
key priority for the Swiss engagement in Ukraine. Ukraine 
has a great capacity for medical education, with 17 
medical universities and more than 140 nursing education 
institutions. These capacities should be utilized in the most 
effective and efficient way, preparing doctors and nurses for 
the Ukrainian public health sector, and offering high quality 
education, recognized worldwide, for international students 
as well. In order to be well prepared for their future work, it 
is crucial that health care workers not only gain theoretical 
knowledge, but also practical experience. It was a highlight for 
me to assist at the opening of the Skill lab for primary health 
care providers at the Kharkiv National Medical University 
and to see how medical students can train and practice their 
work at manikins simulating real scenarios. Thanks to the 
innovative setting of the skills labs, the students can learn 
both – clinical and communication skills – which allows to 
improve the quality of care and service at the first contact 
of patients with the health system. The students learn how 
to treat their patients with dignity, humanity, and empathy, 
which are important elements to improve the quality of care.  
Especially during the pandemic situation, when students 
are not allowed to be in direct contact with patients, the 
training in the simulation lab is adding important practical 
experience to the training of students.

In addition to health care workforce capacity development, 
it is also important to look in general at the health care 
labor market and the process of human resource planning 
in the health sector. Analyzing the statistics, there are clear 
indications, that there is a need to attract and train new 
health care workers. Training of new health care workers is 
a process that takes time and needs to be planned ahead, 
in order to see the desired impact in the labour market at a 
certain point of time. The conditions and needs of the health 
care workforce need to be properly analyzed and monitored 
and professional development measures need to be defined 
accordingly. In this process, it is important to consult with 
all involved stakeholders and to take into account bottom-
up initiatives. It is crucial to look at the strategic planning 

of the health care workforce development and to create 
working conditions that are attractive and allow the sector 
to compete for young doctors and nurses in order to 
guarantee a competent health care workforce for the future. 
Especially also family medicine and general practice should 
get more recognition as profession in the society but also 
among medical educators and students.

In June we have celebrated in Ukraine the Health Care 
Workers Day. I want to thank all health care workers, 
especially family doctors and nurses, those who are at the 
frontline, for their important work. Thank you for your hard 
work, especially also during the pandemic crises which 
brings many uncertainties and risks; thank you for your 
passion with which you serve your patients, dedication, and 
readiness to be with those who are in need. Thank you!

Priska Depnering,   
Deputy Head of Cooperation in the Embassy 
of Switzerland in Ukraine  
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In May-June, the Ukrainian-Swiss Project 
“Medical Education Development” 
together with the partners opened 
Clinical Skills Laboratories for Family 
Doctors/Nurses (centres of simulation-
based approaches in medical education) 
at A. Krupynskyi Lviv Medical Academy, I. 
Horbachevsky Ternopil National Medical 
University, Kharkiv National Medical 
University, Zhytomyr Medical Institute, 
and Bukovinian State Medical University.  

Clinical skills laboratories allow students 
and interns of higher medical education 
institutions to practice health care skills 
using simulation manikins and in specially 
equipped rooms under conditions as 
close as possible of work with real 
patients. The centres are equipped in the 
way that allows doctors and nurses to 
improve their skills both separately and 
in a team.  

The development of simulation training 
is a priority for the Ministry of Health of 
Ukraine in the process of reforming the 
medical education system in the country. 
Thus, the head of the Directorate of 
Medical Personnel, Education and 
Science of the Ministry of Health of 

Ukraine Tetyana Orabina during the 
opening of the simulation center at 
Kharkiv National Medical University said: 
“Ensuring the development of medical 
education and improving its quality is 
impossible without practical training 
of students, interns and health workers. 
The establishment of simulation centers 
is an integral part of ensuring quality 
medical training. The actual existence 
of simulation centers is not enough 
for high-quality practical training of 
students and medical staff. It is important 
to equip them (availability of modern 
medical equipment), and consider 
staffing, identifying practical skills for 
each specialty, methods of assessing the 
level of mastery of skills.

Every equipped clinical skills laboratory, 
where family doctors and nurses will 
be trained, consists of three simulation 
rooms:

 • Room 1: to practice health care 
skills. It is equipped with cameras, 
microphones as well as medical 
equipment and artificial arms, legs, 
nates which can be connected to a 
computer; 

 • Room 2: from which an instructor and 
teacher give instructions – coordinate 
the learning process; 

 • Room 3: students and teachers 
watch the recorded videos showing 
the way they do simulations, correct 
mistakes and highlight the correct 
manipulations.  

– Since 2019, the Swiss 
government has been investing into 
medical education development in 
Ukraine through the Ukrainian-
Swiss Project “Medical Education 
Development”. Our goal is quality and 
modern primary health care which 
is possible thanks to strengthened 
education in Ukraine. The Project 
has invested about UAH 15 mln into 
six simulation centres. In addition, 
it does not only aim at purchasing 
equipment and renovating premises, 
but also invests into improved skills 
of teachers, IT, medical literature, 
and English skills which form 
quality education at higher medical 
education institutions.

 Tetiana Stepurko, Head of the Project 
Implementation Office at the Ukrainian-Swiss 

Project “Medical Education Development”.

PROJECT EVENTS

opening of simulation centres  
at the pilot higher medical education 
institutions  

SIMULATION CENTRES AT FIVE HIGHER 
MEDICAL EDUCATION INSTITUTIONS  
ARE OFFICIALLY  OPEN!
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The participants of the opening event at 
some higher education institutions had 
a practical surprise from the organizers. 
Thus, in Lviv two mini-trainings for family 
doctors, nurses, students and applicants 
of the higher education institution 
were held at the new simulation centre: 
Otoscopy Technique. The Most Common 
Findings During the Otoscopy, trainer 
– Igor Zastavnyi, family doctor; Vaccine 
Administration Technique, trainer – 
Anastasiia Khodan, family doctor. In 
Zhytomyr, during the presentation of 
“A Non-Scary Book on Life, Death, and 

Everything In-between” by Anastasiia 
Leukhina, the participants discussed the 
importance of humane attitude, dignity, 
empathy, and, in particular, made sure that 
support is indeed very important during 
different periods of life. And Chernivtsi 
welcomed medical blogger MEDGoblin 
and enjoyed a talk about evidence-based 
medicine. 

We hope that the centres will be reliable 
and accessible bases for modern practical 
training of future and existing health care 
professionals! 

PROJECT EVENTS

– Today, it is impossible to imagine modern medical 
education without technologies of medical simulation 
which has been rapidly developing in recent years and 
where students can acquire necessary professional 
skills under the true-to-life clinical conditions. In 
particular, thanks to cooperation with the Ukrainian-
Swiss Project “Medical Education Development”, it 
has been possible to make considerable progress in 
establishment of the medical simulation centre, to 
modernize the training equipment and methodological 
support profoundly.

Iurii Kryvko, Rector  
A. Krupynskyi Lviv Medical Academy

– At our university we always pursue current 
educational trends. Nowadays, the developed countries 
consider simulation not only from the point of view 
of practical skills. Team work and fine-tuning the 
communication among team members play a vital 
role. And at the lessons we teach students to make 
automatic not only movements and manipulations, but 
also interaction in a team. Thanks to the Ukrainian-
Swiss Project “Medical Education Development” we 
received the equipment which will help students to 
fine-tune the majority of practical skills of doctors 
and nurses.

Halyna Tsymbaliuk, Director of Simulation Training Centre, 
Ternopil National Medical University 

OUR GOAL IS QUALITY AND MODERN 
PRIMARY HEALTH CARE WHICH IS POSSIBLE 
THANKS TO STRENGTHENED EDUCATION  
IN UKRAINE
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Trainings in simulation-based 
learning  

This quarter has undoubtedly been full of 
events in simulation-based learning. As we 
have repeatedly stressed, the Project does 
not only invest in equipment, but also in 
human capital development. Therefore, 
the previously announced trainings to 
prepare instructors of simulation centres 
of higher education institutions have 
started! 

The first training took place in April 
and united the teams of instructors of 
simulation-based learning from the 
six pilot higher education institutions 
as well as Bogomolets National 
Medical University. The experts from 
Lithuanian University of Health Science 
Professor Ruta Nadisauskiene, Ausrele 
Kudreviciene, Laura Malakauskiene and 
Gintarė Nociunskienė acted as simulation  
trainers. The Lithuanian colleagues were 
not only able to fill the agenda with solid 
theoretical information, but also offered 
the participants practical training tasks. 
During the training, the following issues 
were addressed:  

 • Professionalism in medical practice 
and importance of soft skills in the 
doctor’s work;

 • Specifics of adult learning and 
motivation to learn;

 • Importance of introduction of blended 
learning and the educator’s role in this 
process;

 • Blended learning models (rotation, 
flex, self-blend and enriched virtual 
learning).

Having gained this knowledge, the 
participants worked in the rotation model 
– they tried themselves as students and 
saw which tools can be used in teaching. 
Even an online format did not prevent 
from practicing the skills necessary for 
organization of simulation-based learning.   

The second training took place on 
3-4 June, again online. This time, Sev 
Perelman, Director of the Simulation 
Centre at Mount Sinai Hospital, Toronto, 
Canada coached seven teams of 
instructors on simulation learning. He 
helped the participants to master the 
skills of creating simulation scenarios and 
debriefing.

And all these used real simulation cases. 
“How is it possible in the online format?”, 

you may ask. The recipe for success is 
genuinely professional partners, a little of 
creativity and thorough preparation.  We 
are grateful to the specialists of Bukovinian 
State Medical University who made three 
real simulations, which were technically 
impeccably prepared and implemented. 
The task of other participants was to make 
a debriefing. Trainer Sev Perelman helped 
the instructors to master new methods 
of debriefing, in particular, reflexive 
debriefing, “fact-position-question”, and 
to consider peculiarities of check list and 
simulation scenario preparation.   

But we are not done with this! We will 
continue preparation of 35 instructors of 
simulation centres of our partner higher 
education institutions, and work on fine-
tuning organizational and communication 
processes in the simulation centres so 
that they worked efficiently and ensured 
quality preparation of future professionals. 
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Training “Effective Communication in Higher Medical Education Institution”

the training cycle for the pilot higher 
education institutions is over!  

– I am planning to work with the 
method of reflexive debriefing. Before 
the students’ feelings were assessed 
superficially, and mainly technical 
skills and mistakes were analysed 
during the debriefing, followed by 
the teacher’s explanation. However, 
now I understood that the learners’ 
feelings are important. Because, 
having described why they haven’t 
done this or that, in my view, will 
help them to learn from a specific 
situation better, thanks to own 
analysis but not from a repeated 
explanation by a teacher. That is 
why I will try to implement this 
debriefing format at my lessons in 
future. 

– The final part of the training 
was the coolest one, especially 
“Debriefing of a debriefing”, because 
a teacher who often holds classes 
and gives feedback rarely gets it 
him/herself. 

– The trainer is extremely 
motivating, competent and bright. 
He is super cool. We dream about 
strengthening, continuation and 
broadening of cooperation with him.

The participants about the 
training on simulation learning:

– The flipped classroom method 
can be used for practical work with 
students in the simulation centres. 
Of course, one should prepare 
necessary learning materials, check 
lists, instructions... But the results 
should be tremendous.

– The training gave new ideas and 
approaches which are advisable 
to include into the learning 
process to improve the students’ 
motivation and enhance resilience 
of theoretical knowledge.  

This institution had been waiting for the 
training the longest due to the quarantine 
limitations. But this waiting just intensified 
thirst for knowledge and contributed 
to remarkable proactiveness of the 
participants in the learning process.

The team of Zhytomyr Medical Institute 
highlighted the following most relevant 
issues of communication in higher 
education institution:

 • Development of the institution 
thanks to formulation of clear goals, 
involvement of allies and partners; 

 • Ability to formulate a problem that 
impeded the way forward;

 • Ability to present the ideas and 
prioritize;

 • Communication strategy and customer 
value chain. 

It is interesting to observe how the same 
information is perceived differently 
depending on the institution, how 

unpredictable the group dynamics can 
be, and how unique ideas are generated. 
We are grateful to the participants from 
Zhytomyr Medical Institute for openness, 
proactiveness and team spirit, and the 
most important – readiness to change! 
The time has come to implement these 
changes and get ready to the next stage of 
training!

On 13–14 May, the training in effective 
communication was held for the sixth pilot higher 
education institution – Zhytomyr Medical Institute.
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Azov School of Family 
Doctor – 2021 
In May, one more wonderful event took place 
which allowed family doctors and nurses to 
communicate, learn and together initiate changes 
for development of family medicine in Ukraine. We 
are sure you have all guessed that this is about the 
Azov School of Family Doctor – 2021!

For three days – from 14 to 16 May - on the coast of the Azov 
Sea, 50 health care professionals practiced their skills in 
otoscopy, first aid, in particular, for anaphylactic shock, gained 
insight into the specifics of wound and dizziness management. 
Such an important and relevant topic as vaccination was not 
neglected either; special attention was paid to discussion 
of COVID-19 vaccination. The participants were thrilled by 
professionalism and commitment of the School trainers, 
among whom were Ivan Kondratenko,  general practitioner 
of higher category, certified instructor in premedical care and 
tactical medicine; Dmytro Samofalov, paediatric surgeon, 
instructor in emergency care, UN course instructor; Fedir 
Lapiy, infection disease specialist, member of the National 
Technical Expert Group on Immunoprophylaxis; Iryna 

Voloshyna, family doctor, Professor at the Department of 
Family Medicine of Zaporizhzhia State Medical University; 
Olena Kondratenko, family doctor; Vadym Vus, rural family 
doctor.      

But the value of the Azov School is not only an opportunity 
to master clinical skills and gain clinical knowledge. During 
their studies in the Azov School health care professionals 
have an opportunity to improve their soft skills, discuss 
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important organizational matters to 
develop their own medical practice, and 
analyze the health care reform. During 
the panel discussion at this School 
the participants talked about the next 
steps of health care reform; together 
with Anastasiia Leukhina, author of 
“A Non-Scary Book”, they learnt to 
build complicated conversations with 
patients; figured out specifics and 
advantages of medical practice as 
private entrepreneurs or municipal 
non-profit enterprises.    

In addition, primary care doctors and 
nurses were able to discuss the best 

practice of health care organization 
during the COVID-19 pandemic, 
unsolved problems of medical and 
obstetrical station maintenance, 
limit of declarations, potential to 
increase a number of doctors who 
favour vaccination and evidence-
based medicine, and possibilities of 
strengthening the role of nurses.  

“How’s the sea?” you may ask. Our 
participants were able to see the sea 
only during their morning recreational 
activities – at 7 am while jogging, and 
starting from 8 am and late into the night 
their day was dedicated exclusively to 

learning, discussions and experience 
exchange.      

The Azov School of Family Doctor is a 
modern event filled with activities and 
organized by doctors for doctors. We are 
happy that every year our community is 
growing and getting more supporters.  This 
means that the quality of health care will 
constantly improve thanks to joint efforts!  

Do you want to become a part of this 
crazy whirlpool of the Azov School of 
Family Doctor? Then hurry up to check 
the Project announcements. We have 
big news for you!  
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– Project management – it is 
difficult, but possible. It is like 
“how to eat an elephant – to 
make a Gantt calendar plan, 
divide the animal into pieces 
and then eat it”. My conclusions 
after the training: you need to 
be honest with yourself and 
others about the goal of the 
project; you need to have a 
great motivated team, clearly 
share tasks; divide the work into 
certain time intervals. And it is 
important that the idea, goal, 
objectives and expected outcomes 
are interconnected, consistent 
and logically harmonized with 
each other. I really hope that 
the idea of conducting project 
management training will lead to 
the next successful, interesting 
and useful projects for the BSMU 
community.

Тetiana Bilous, 
Associate Professor of Pediatrics and 

Children’s Infectious Diseases, 
grant policy coordinator, BSMU

PROJECT EVENTS

training in strategic development  
and project management for BSMU  

The Project continues to work 
individually with pilot medical HEIs to 
consider specifics of each institution’s 
development and to address their 
particular requests. At this stage, 
we dive into the issues of strategic 
development and project management.

In May-June, two trainings were held 
for representatives of Bukovynian State 
Medical University, BSMU, who were the 
first to master the concepts of mission, 
vision, to understand various aspects 
of the strategic planning process, and 
also to look at the implementation 
of the approved strategy through the 
management of individual projects.

During the first training, participants 
were improving step-by-step their 
understanding of why the strategy 
should be simple and its implementation 
complex; why it is important that the 
mission is understood by all members 
of the institution; why we should study 
our competitors; where to look for our 
own uniqueness, and why it is necessary 
to correctly and honestly identify the 
problems of the institution.

The second event allowed to work 
directly with the projects that are parts 

of the strategy. The BSMU team was 
able not only to learn the key theoretical 
principles of project management - how 
to identify the problem to be solved by 
the project, how to formulate a goal 
and develop a plan, why indicators are 
needed, how to calculate the budget, 
but immediately apply this knowledge 
to work on real examples. In the process 
of group analysis, discussions, dreams 
were transformed into four projects, 
on the development of which the 
participants worked further:

 • “Consulting and Diagnostic 
Department” of BSMU.

 • COSMIT – modern simulation 
technologies. 

 • Personal “room” of an employee (PRE) 
of BSMU.

 • Lik-arT center for applicants  – 
children’s university, hub for 
schoolchildren. 

Do you want to know more? We are 
waiting for news from the BSMU 
project teams, which went to finalize 
the projects, approve and prepare them 
for implementation. Meanwhile, we 
are starting preparations for trainings 
in other pilot HEIs. Let’s see, what 
projects we will meet there?
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forum for nurses “Strengthening  
the Primary Health Care Together” 

We truly believe in the power and 
essential role of nurses in health care. 
And we want others to believe in it, and, 
the most important, nurses themselves.  
In spite of nurses always caring 
about patients by directing, helping, 
supporting, their presence is often 
invisible. Nurses play an important 
role in providing health care, ensuring 
its quality and accessibility.  But why is 
their voice rarely heard then?  

The Project seeks to create a platform 
which will allow nurses to discuss the 
challenges of their profession and 
consciously determine its further 
development, to join forces and 
become full-fledged participants of the 
health care reform in Ukraine. To fulfil 
this ambition, the Project, together 
with the Academy of Family Medicine 
of Ukraine and with the participation 
of the Ministry of Health of Ukraine, 
organized the Forum for the leaders of 
nursing community which united nurses, 
health care managers and doctors who 
support the idea of strengthening the 
role of nurses.   

The two-day event was held in Kyiv on 

11-12 June. It lasted only two days, but 
the participants managed to discuss 
a lot of topics, to present the best 
practice of nursing development in 
health care facilities, to plan next steps 
in development of the community and 
even to create a new communication 
channel to continue communication 
beyond the Forum. The participants 
decided that the following domains 
require special attention and further 
improvement:

 • Undergraduate education in nursing; 

 • System of legal protection of nurses 
as well as its mechanisms, legal 
education;

 • Communication within a team, ethical 
code;

 • Distribution of roles and 
responsibilities among doctors and 
nurses; 

 • Establishment of the community, 
defining values;

 • CPD, availability of simulation 

equipment, improvement of soft and 
digital skills; 

 • Technical and safety provision at 
workplaces; 

 • Impetuses for work and development, 
prevention of burnout.

Discussion is already an important step 
towards solving the existing problems, 
as proper definition of tasks speeds 
up their solution. We are glad that 
there are people ready to act, to make 
decisions, to move ahead, gradually but 
continuously. We are extremely grateful 
to the community which seeks to 
expand and does not lose motivation. 
We have to confess to the Forum 
participants: “You are fantastic! Keep 
joining the process of change!”

If you weren’t able to join the Forum 
but want to have deeper understanding 
of the context where nurses work every 
day and which changes they seek, 
watch the videos of the key sessions 
on our   Facebook page and join those 
who make changes in nursing with own 
hands. 
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joint training for peer group facilitators 
for health care professionals  

Thus, starting from this quarter, the 
USAID/UKaid Health Reform Support 
Project will also support and develop 
the peer groups for health care 
professionals. 

In June, the USAID/UKaid Project 
completed the training of 19 facilitators 
of peer groups to be using the training 
materials of the Ukrainian-Swiss Project 
“Medical Education Development”. We 
are delighted that 19 more professionals 
are joining a powerful community 
of certified facilitators and will start 
facilitating the meetings in summer. 
The peculiarity of this round is that not 
only primary care doctors and nurses, 
but also specialized care doctors are 

joining peer groups. 

What is more, this partner online training 
course became festive as in June 2021 
we are celebrating the first anniversary 
of the peer group initiative in Ukraine. 
During that time 27 facilitators-health 
care professionals started to facilitate 
peer groups in their regions or facilities, 
and 19 more facilitators-health care 
professionals will start such meetings 
soon. Over 130 meetings have been 
held with over 500 participants. 

As for the first year the achievements 
even exceeded our expectations! But is 
it enough for the entire Ukraine? Have 
we met the demand for peer groups?  

Judging by the number of requests 
the Project receives from health care 
professionals searching for peer groups 
in the cities which do not have them, we 
understand that it is too early to stop!  

To be continued, stay tuned! More about 
peer groups at the Project website: 
https://mededu.org.ua/groups/. 

The initiative of peer groups 
for health care professionals 
continues to win the hearts of 
doctors and nurses from all the 
regions of Ukraine. That is why 
we are happy to have a wonderful 
partner to expand the initiative of 
peer groups and to involve more 
participants in implementation 
of the modern format of self-
directed CPD. 

https://mededu.org.ua/groups
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Oleksandr 
Shevchenko
founder at Zvidsy Urban Agency 

how to activate the unexploited spatial potential of 
higher education institutions and improve students’ 
experience without capital and million investments

In March 2021, the Ukrainian-Swiss Project “Medical 
Education Development”, together with the pilot higher 
education institutions, began their joint movement 
towards human-friendly learning spaces.

The Project is currently creating architectural concepts 
of the student spaces based on the experience of 
foreign universities and expertise of Zvidsy Urban 
Agency; after that it will proceed to analysing the 
possibilities of every institution to implement the 
concept or its parts. 

The initiative is aimed at designing and implementing 
the spaces which are accessible for students, 
employees and teachers and which allow learning in 
smaller groups as well as comfortable time spending 
alone or with colleagues.    

Could you explain what you mean 
by “spatial potential” from the 
urban perspective? Why can it be 
“unexploited”? What is meant by the 
phrase “space activation”? Which 
urban prospects do you see in the 
current Ukrainian context?  

Now, Ukraine is still in the process 
of transformation of the old soviet 
agenda into the new European one. 
This process is delayed to a certain 
extent due to regular clinches of 
public administrations, developers, 
and NGOs as to various urban spaces. 
In this case universities have a certain 
autonomy in terms of fulfilling their 
spatial potential. That is why we see the 
prospects of our work in the Project.  

Due to formality of many processes 
in the soviet times, when the 

higher education institutions were 
established, the communities’ 
flexibility in forming their own spaces 
was lost, and only now we are coming 
back to restoring this flexibility. For 
instance, the lecture halls of an average 
Ukrainian institute in 90% are created 
exclusively for learning. They are 
not about additional extracurricular 
activities, student meetings or 
alternative or additional function. 

In this project, restoring the potential 
means notional revival of users’ 
flexibility in sound exploration of 
spaces and creation of additional 
scenarios and formats for learning, 
leisure, time spending with peers. Thus, 
an ordinary 100-year-old tree planted 
during the foundation of the institution 
is not just a monument with a plate, 
but a potential place for meeting, rest, 

snacks, informal communication in the 
pleasant shade. The more there are 
such interconnected places the better 
the potential is fulfilled.  

If you look at the existing context 
of the Ukrainian higher education 
institutions, they often have decades-
old buildings at their disposal. How 
difficult is it to renovate them and 
what do the changes start from?  Do 
we have the Ukrainian examples of 
transformation or creation of spaces 
at the higher education institutions 
which could be useful for us?   

Certainly, the work with any urban 
architectural space means thorough 
research before any further steps 
for space improvement. The most 
importance choice in this case is to 
create an organic symbiosis of both old 
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and new, but not to build new object in 
the old epoch style.

At the same time, one should not 
forget that the function for such a 
type of task as building construction 
or renovation has to precede the form. 
In this way one can prevent simple 
“prettification” and concentrate on 
transforming the users’ experience 
inside the educational complexes.

You will never have enough money 
to create the project that will satisfy 
everyone. That’s why the financial 
criterion should not come first, and 
we should not compare the initial 
conditions with, for example, the 
Ukrainian Catholic University (UCU). 
From the UCU it is important to take 
a human-oriented approach in space 
development, but not a process-
oriented one – the one that the majority 
of Ukrainian education institutions 
have. As soon as the student’s complex 
experience becomes the priority, we 
will see spatial and organizational 
changes which will update the issue of 
involving urbanists and architects into 
the development of campuses and 
buildings.  

The student’s complex experience is 
a collection of its interactions in the 
institution from entering to exiting 

it. Here a human-oriented approach 
is important which is opposed by the 
process-oriented one — between the 
bells of the lessons.  

It is not important how an educational 
institution looks like and how old 
it is – space activation will follow a 
similar scenario and will be based on 
the current needs of the users. The 
main problem of moral obsoleteness 
of higher education institutions is the 
difference between the speed of space 
and human transformation.  Young 
people change quickly, educational 
approaches do it slower, and spaces 
and building are very slow at it.  

To have something in a new way, 
you should do it in a new way. The 
experience and results of the UCU 
confirm it; and one should use them 
fundamentally, but not only focusing 
on the form and design.  

You have already had an opportunity 
to communicate with the pilot higher 
education institutions, and you have 
even visited some of them. Could 
you tell us what the attitude of the 
administrations is and what feedback 
you have as to the future changes in 
the spatial potential?   

The work on transformation has just 

started, and I can say that we have a lot 
of tasks. The general transformation 
will be a synergy of our approach, 
institutions’ readiness to changes, and 
constructive and active participation of 
different users at the higher education 
institutions.  

We have already presented the 
general idea of the project to the 
pilot higher education institutions, 
visited Zhytomyr, plan to visit Lviv and 
Ternopil. It is probably too early to 
draw big conclusions, but the general 
tendency of public objects or municipal 
property is quasi-feudal management. 
The premises and buildings have a 
spirit of a fortress, but not an ancient 
Greek forum. Often, it is a tradition 
of the past. However, to their credit, 
our partners are responding to the 
students’ request, trying to understand 
it, and, where possible, support it. But 
transferring the abstract requests of 
students, teachers, and employees to 

Spatial potential is the potential 
of the territory seen through 
the specifics of geographical 
conditions, local culture, history, 
town planning, and, primarily, 
human needs. 

An example of exploited 
spatial potential is the National 
Exhibition centre (VDNG). The 
forgotten exhibition space was 
reformatted into one of the 
biggest areas for leisure and 
seasonal mass events.

An example of unexploited 
spatial potential is the Lybid 
River – a potential public space 
with access to water and new 
pedestrian bridge which are 
currently inaccessible.   

Space activation means the 
activities aimed at improving the 
space liveliness, encouraging 
different population groups to 
use the territory, enabling new 
user experience and possibilities 
to satisfy different needs.   
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spatial solutions can be difficult.  At 
this stage external experts should 
indeed be involved.  

By the way, tell us how exactly does 
the space influence the learning 
process? Do you have tangible 
practical examples? 

The learning process in the world 
has long moved away from a ‘lecture-
practice-laboratory work’ to a ‘learning 
environment where responsible 
students make choices every day’ 
format. The choices are different – 
from which disciplines to study to 
where to sit with a book or where to 
contact a teacher from. 

The spaces like Kharkiv School of 
Architecture and Ukrainian Catholic 
University show how multifunctionality 
of spaces can influence creation of 
different linkages between students of 
different years and faculties, teachers, 
and visitors. The students’ efficiency 
is increased, because they plainly do 
not waste their time for unnecessary 
movements and can concentrate on 
the important things.  Moreover, the 
space can have a positive impact on 
productivity, stimulate and inspire 
students. 

Could you advise on the key 
principles of spatial potential 
activation for Ukrainian higher 
education institutions which do not 
have a possibility to build a new 

building? Will every institution have 
their own principles? Which first steps 
can Ukrainian universities take to start 
their own path of change?  

The changes to active the space in 
higher education institutions can be 
ensured by implementing some very 
simple principles every day:

 • Multifunctionality. A lot of processes 
in education are gradual, so thanks 
to combining several functions in 
one space the life around it can be 
livened up. Thus, if there appear new 
additional functions apart from the 
main one, this encourages active life 
around this space.  

 • Focus on a human, but not a process. 
The learning/thought process is 
energy-consuming. It is important to 
minimize unnecessary energy usage 
in such a learning environment (for 
example, unnecessary movements, 
etc.).

 • Better small and regular changes 
rather than capital ones once per 10 
years. 

Can the solutions in the context 
of realizing the spatial potential 
be simple? How to form a space 
of cooperation and trust between 
students and institutions’ 
administrations instead of the fear 
that new furniture or fresh-painted 
walls will be quickly spoilt? 

Simplicity is the most difficult to seek. 
First of all, the administrations have to 
give some vote of confidence to obtain 
a new result. It is worth starting with 
studying and mapping the students’ 
spatial experience. We published main 
principles in the project guidelines 
which are publicly available. These 
guidelines are useful for any higher 
education institution: https://zvidsy.
agency/student_spaces.

After the study it is clear which things 
are the most vulnerable and what 
exactly should be done fundamentally. 
This is a so-called service model, which 
precedes any design. And afterwards 
one can proceed to solutions where 
procurement takes place. As a rule, 
there are different solutions for every 
budget, and the price is not a decisive 
success criterion. One should only 
avoid cliched objects in the spaces 
which are everywhere in thousands, 
for examples, signs “I love *institution/
town/district/villages or anything else”.

The funds for renovation and 
maintenance should be included into 
the budget in advance. Statistically, 
things get broken and order should 
be maintained. In the course of time 
everyone gets used to new objects 
and there is almost no vandalism. 
This process is called a “design 
appropriation”, when students and 
users identify themselves with these 
places. 

Sometimes, one can try a shortcut 
of experiments. For example, to buy 
comfortable tables and chairs and 
put them around in different places, 
measuring the demand by simply 
making photos from time to time. 
After a series of experiments, the best 
option will be seen. 

Can the updated space help 
managers, teachers and students to 
communicate informally more? Do 
the student feel being cared of at all? 

Students are people in a special 
period of time. One should not 
forget about it. Yesterday’s children 
and people changing the profession 
— these periods of life are stressful, 
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full of uncertainty and concerns. 
The concerns can be expressed in a 
destructive way, it is natural. In general, 
students feel being cared of. But they 
also see when the budget is just “used”.

Taking into account the students’ 
need in implementation of such 
spaces is important. Sometimes, it is 
even feasible to give up formal and 
reputational objectives to respond to 
the students’ requests more precisely. 
For example, not to make a pompous 
entrance to the institute, but to arrange 
a sports area near a dormitory or a 
hidden meeting point. This is the way 
how trust among managers, teachers 
and students appear. All the teachers 
also used to be students once, so this 
approach will be positive for them too. 

And the students are a proactive 
community. Today there are a lot of 
examples of the youth themselves 
arranging their own space which then 
turns into a popular club, co-working 
space or art studio. The people who 

care develop it themselves to such a 
level of visibility which goes beyond 
the higher education institution. The 
support from administration in such 
projects positively influences warm 
relations, mutual trust and sense of 
responsibility for the space. A short list 
of the most famous cases:

 • White Space, KMArt Yard from Kyiv-
Mohyla Academy; 

 • Vezha, Belka from Igor Sikorsky Kyiv 
Polytechnic Institute;

 • Urbanavt, Lunoteka by Taras 
Shevchenko National University of 
Kyiv.

What would be your advice to people 
who have just started renovating the 
space for others?  

It is very difficult to choose a proper 
period for renovation – technological 
and fast-paced world is changing at a 
faster pace. So, there is no need to wait 

for the instruction for regular capital 
renovations from above, it is necessary 
to implement the programs which will 
stimulate systematic involvement of 
students and teachers in the processes 
within higher education institutions. 
It is also important to involve experts, 
as this will accelerate and facilitate 
the process of change and make the 
result better. Every higher education 
institution should review these 
processes every time your smartphone 
gets new updates from Silicon Valley. 

More about the 
initiative is here:



15 EVENTS OF THE PILOT HEIS

 Lviv Medical Academy 

This time we have slightly changed the format of news from the pilot higher 
education institutions and would like to tell in details about separate areas of 
activities in which our partners have succeeded the most. We hope that this 
experience will be useful for other institutions as well. 

In this edition we are talking 
about the way the higher medical 
education institutions create proper 
conditions for providing and receiving 
educational products and presenting 
the experience of A. Krupynskyi Lviv 
Medical Academy in implementation 
of Moodle system.

There is probably no need to highlight 
the importance of an e-learning platform 
at higher education institutions. And 
here we are not talking exclusively 
about the Ukrainian context and health 
sector. Today, the e-learning is an 
absolute ‘must have’ of the educational 
process: it accelerates the process of 
providing and receiving educational 
products, has a direct impact on the 
quality of education and, of course, 
helps in building relationships between 
teachers and students. Everyone is in a 
single educational context, has equal 
access to the sources of information, 
and a fast and objective evaluation. 
Meanwhile, some higher education 
institutions have not implemented any 
modern systems of e-learning which are 
important for the modern educational 
process. 

Therefore, we suggest paying attention 
to the positive experience of A. 
Krupynskyi Lviv Medical Academy which 
began to implement the e-learning 

system in November 2020 and has a 
functional and user-friendly platform 
today. This experience can be useful 
for other higher education institutions 
which only plan to implement 
e-learning in their educational process 
and do not know what to start with.  

We are speaking with Volodymyr 
Fedoryk, PhD, Assistant Professor, 
Head of Academic and Methodological 
Unit at A. Krupynskyi Lviv Medical 
Academy, about his experience of 
implementing the e-learning. 

What did the Academy start with to 
implement the Moodle e-learning 
platform? 

A. Krupynskyi Lviv Medical Academy 
did not have its own learning platform. 
We had a computer lab, where all the 
necessary programs were concentrated. 
Here automated testing of students 
during exam sessions was usually 
held, but it was not enough to create 
a virtual learning environment. And 
therefore the students’ involvement 
in fulfilment of class assignments and 
implementation of new tools was on a 
low level.  

In March 2020, together with other 
five higher education institutions we 
took the online course “Introduction 
to E-learning” by the Ukrainian-
Swiss Project “Medical Education 
Development”. During the course 
we mastered one of the e-learning 
platforms — LMS Moodle, so we clearly 
saw how convenient the educational 
process can be thanks to using it. After 
the course we developed a step-by-
step plan for implementation of the 
e-learning in the educational process 
of our higher education institution.     

Moreover, the team of the Ukrainian-
Swiss Project “Medical Education 
Development” offered us help in remote 
set-up of Moodle. We had a number of 

meetings, analysed all the specifics of 
our higher education institution, and 
defined the platform structure and 
functions which suit the educational 
needs of the institutions the best. That 
is how we started our work.

How did the set-up process go? We 
are sure that it will be useful for 
other higher education institutions 
to learn some technical aspects of 
implementation.   

The Project IT-consultants Trokhym 
Babych and Vitaliy Zaiets developed 
and remotely set up the platform: they 
set up hosting, backup, access, removed 
extra buttons and blocks (ed. , as Moodle 
is an open platform, its functions are 
open by default, so the full set is not 
always needed), configured the theme 
and colours in line with the Academy 
brand book, and set a necessary 
structure of the courses. In addition, 
Trokhym and Vitaliy familiarized 
the users with the system, sent the 
recordings of webinars on how to fill 
the courses and work with tests and 
evaluation.  We received the guidelines 
on automatic update of Moodle to the 
latest version. 

Moodle (Modular Object-
Oriented Dynamic Learning 
Environment) is a free and 
open-source learning platform 
designed to provide educators, 
administrators and learners 
with a single robust, secure 
and integrated system to 
create personalised learning 
environment. It is used to 
organize interaction between 
teachers and students and can 
be used to organize e-learning 
and support face-to-face 
learning.

For reference:

Today, all 182 courses of the 
current semester have already 
been added to the Moodle 
system of A. Krupynskyi Lviv 
Medical Academy, a part of 
them is still being adapted. 100% 
of teachers and student have 
been connected to the system – 
approximately 650 students and 
150 teachers.
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For the steps of implementing the 
e-learning system visit —> https://
mededu.org.ua/library/          

We had an important acquaintance with 
Unicheck company which provides 
software solutions to verify the works 
for plagiarism. By the way, it can also be 
integrated into the Moodle platform. 
But we have not reached that far yet.  

For the effective work of Moodle the 
Academy changed its Internet provider, 
increased its Internet speed to 100 MB/
sec, a regular cable was replaced with 
a fibre-optic one, and new staff units 
for the network maintenance were 
introduced. 

What was the most difficult thing for 
the administration in integration of the 
Moodle platform in the educational 
process? 

First of all, I must say that it was 
impossible to move ahead without 
the e-learning tools. That is why the 
team was highly motivated. However, 
we indeed had some difficulties. It 
appeared that a separate IT-solution 
was needed to integrate the class 
timetables, video lectures and video 
seminars on the Moodle platform. 
Moreover, we had to take into account 
some elderly teachers who find it really 
difficult to become accustomed to new 
digital technologies.   

Could you tell us in details how 
teachers started working with the 
platform? What were the first steps? 

The teachers were given a task to add 
texts of their lectures to Moodle as well 
as methodological recommendations 
for practical, laboratory, seminar 
sessions, and individual work. They also 
had to create chats, upload syllabuses, 
etc. Now the dynamics is monitored by 
the Methodological Department. 

Starting from the next semester we 
plan to add new disciplines which have 
not been taught yet. We are going to 
include test tasks to every topic of the 
course and train the teachers to use 
the digital grade books. We would like 
to introduce a digital grade book in the 

pilot group at every faculty starting from 
the next semester. This idea has not 
been approved on all the levels yet, but 
believe me – it is worth implementing. 
If everything goes well from the second 
semester of 2021-2022 academic year, 
we plan to roll out the experience to 
the entire Academy. It is my assessment, 
that 80% of the objective of the 
platform implementation for this time 
has been achieved.

How did Moodle implementation 
influence the educational process? Did 
it take long for the teachers to get used 
to the platform? 

Moodle helped the teachers to 
systematize their materials a lot. The 
information stored on a USB flash 
drive is one thing, but if it is shared on 
the resource accessible to all people 
involved in the educational process, it 
is something different. In other words, 
the materials stored in the folders at 
the department also became available 
to students. Basically, the work has 
become systematic — everything, from 
a syllabus to test tasks, is on a single 
platform.

Another important thing is that the 
teachers’ work has become transparent 
– it is easy to assess and see the 

https://mededu.org.ua/library/
https://mededu.org.ua/library/
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Students about Moodle    

– For me, personally, the Moodle platform has become a 
powerful resource to study. With a view of global tendencies 
of online education as well as progressive implementation 
of various education platforms in the educational process, 
for me Moodle is a priority tool for learning and processing 
necessary information. 

I am taking evening classes and employed in parallel, so it 
is not convenient to study with textbooks.  Moreover, from 
the material in the textbooks it is not always clear which 
information exactly from the whole text is enough to learn 
the topic. In Moodle a teacher gives the material in the 
amount and from the sources which he/she finds evidence- 
and scientifically-based. 

It is extremely convenient that now lectures are not only 
in a printed form, but also in the form of presentations 
and atlases. There are links to sources and methodological 
recommendations for improving knowledge. This indeed 
makes understanding easier and allows navigating in the 
topic better. For examples, in studying anatomy or physiology 
having only a printed lecture is not enough. A big advantage 
is that every teacher can see the students’ progress and time 
they spend for tasks. Implementation of Moodle is definitely 
a significant achievement which makes the students’ lives 
easier. I am sure it is the same for teachers.   

Olesia Bagriy, first year student,  
Nursing 

– The system is very convenient - it is easy to understand 
and use. The platform has a clear structure which allows 
finding the necessary material quickly.  Furthermore, the 
structure of each course is quite extensive and has a broad 
content. A possibility to learn the material not only in the 
form of lectures, but also in the form of presentations, and 
to save all the files for further use is a clear advantage. In 
addition, the teachers can attach videos, photos or audios 
and textbooks in a pdf format. This helps to process and 
retain the information better.  

I can study just by turning on my smartphone or laptop. It 
is very convenient! You will agree that sometimes one does 
not have a possibility to carry a bunch of textbooks, and 
with Moodle all the disciplines are always at hand.

Halyna Tischenko, first year student,  
Nursing

dynamics. One can see quality and quantity of 
materials published by teachers for students, style, 
topics and frequency of communication. Similarly, 
it is more convenient to check the students’ work. 
Now one can see who and when visited a page, 
what was read, how much time was spent. In May, 
we carried out a survey of students which showed 
that about 70% of students use the Moodle 
platform often and very often. And this trend 
tends to increase.  

It is also worth pointing out that during the 
quarantine Moodle became the most visited place 
in our Academy and replaces a lot of means of 
digital communication.  

In addition, one should understand that it would 
be impossible to work with foreigners without 
the Moodle platform. We have students from 
India. Some of them, using the opportunity, left 
for home, and, when it was time to come back, the 
borders were closed. That is why Moodle became 
a reliable platform which ensured the educational 
process under force majeure circumstances. As 
for the foreign students, here we are grateful to 
the Ukrainian-Swiss Project “Medical Education 
Development” for training our staff to teach in 
English. The foreign students save one year of their 
studies and we are becoming more competitive.  
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an online study 
tour to the 
simulation-based 
learning centre 
of Rīga Stradiņš 
University

end of the teaching lab course “Humanity and Empathy  
in Health Professionals’ Work”and integration of the course 
in the curricula of higher medical education institutions

We continue our support of the 
simulation-based learning of an 
international level at our pilot higher 
education institutions and introduce 
the instructors and organizers of clinical 
skills laboratories to the best practice 
of such laboratories in the European 
universities.  

Thus, in July we will spend two days 
in Riga Medical University, visiting 
the simulation centre, discussing the 

lifehacks of establishing such centres 
and ensuring their effective work with 
the experts. In the frame of this study 
tour the participants will learn the 
general principles of establishment 
and management of the simulation-
based learning centres, strategic 
development and operation plans; they 
will see how the centre is structured, 
which equipment is available and how 
it is used, and learn how simulation- 
and competence-based learning is 

implemented in the medical education 
on the undergraduate and postgraduate 
levels.  

This visit will still be online, but we 
know that modern technologies will 
allow us to work well. Because a desire 
to learn is vital for success, and our 
team of instructors and organizers of 
simulation centres has an insatiable 
one.     

Every end is the beginning of 
something extraordinary. That is 
how we see the end of the teaching 
lab course “Humanity and Empathy 
in Health Professionals’ Work”. 

It should be reminded that for six 
months 15 educators from seven 
higher medical education institutions 
of Ukraine together with a fantastic 
facilitator Anastasiia Leukhina and 
the Project team have been creating 
a powerful course. Dozens of read 
materials and hundreds written pages 
are behind. And the most important 
thing is ahead – teaching the course in 
higher medical education institutions. 
Three pilot HEIs are considering the 
possibility to integrate this course 
in their curricula starting from 2021-
2022 academic year. This is a great 
start! 

This is literally a unique educational 
opportunity for students, a significant 
step towards changing communication 
between health care providers and 
patients. We are looking forward to the 

first students’ feedback about the course 
“Humanity and Empathy in Health 
Professionals’ Work” and grateful to 
the humanity ambassadors for such an 
interesting way.
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Azov School of Family 
Medicine – 2021. Autumn 
session

the Ukrainian-Swiss 
summer club for 
health care leaders 

PROJECT ANNOUNCEMENTS

You should understand — summer is 
not a reason to stop, because medical 
education has to develop continuously. 
So do not be surprised that our summer 
will be full of events.   

Thus, on 30 July-1 August we are meeting with health 
care leaders at the Ukrainian-Swiss summer club. Among 
numerous educational events offered by the Project, this 
one is a flagship for those looking for the platform to make 
informed decisions, broaden their horizons, and reflect 
about personal and professional qualities which define the 
landscape of health care services. We believe that this very 
kind of trainings is needed for the professionals to be able 
to learn to solve atypical and complicated tasks. During the 
club we will speak with the participants about professional 
topics and more – we take into account everything what 
can be useful for health care professionals who make 
decisions thanks to critical thinking and take care about 
the system development with joint efforts.

See you at the club, Changemakers!

The Academy of Family Medicine of Ukraine with support 
of the Ukrainian-Swiss Project “Medical Education 
Development” announces the selection of participants of 
the Azov School of Family Medicine-2021. Autumn session, 
which will take place on 17-19 September 2021!  As you can 
see, we updated not only the season, but also the School 
name. So now this name better reflects the idea of the event 
– this is an intensive educational course for primary health 
care professionals. 

There is no need to write a lot about the event as the 
School’s reputation speaks for itself. You already know that 
these are three extremely powerful, practical and interesting 
days on the seacoast, but 100% you won’t have time for the 
sea. Only up-to-date, evidence-based knowledge, necessary 
clinical and non-clinical skills, and professional trainers. 
But only the most motivated candidates vaccinated against 
COVID-19 (yes-yes, we care about safety of our participants) 
will be able to participate.   

In May we received over 500 applications from those willing 
to participated in the School, but we selected only 50. 
Therefore, while completing the application form, be aware 
that your motivation is crucial for participation.

And this brochure will tell you a little more about the Azov 
School, just in case you want more details:  
https://mededuorgua.sharepoint.com/

AS ALWAYS, A WOW ANNOUNCEMENT FOR 
PRIMARY CARE DOCTORS AND NURSES

https://mededuorgua.sharepoint.com/:b:/s/office/EVjJX3t-2aBImfhu4yrJqLoBtgoktgmvaZEVp4F_gHMJ1A?e=6TFIGT
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implementation of the pilot project 
 “Advance Nurse Practitioner”  

By the way, we have data, which supports 
the idea, that family doctors, as well 
as nurses, and health care managers 
would like the nurse to be a more 
powerful provider of primary health 
care, to have more significant career 
opportunities. Thus, the representative 
study «Distribution of roles among 
PHC providers in Ukraine» shows that 
managers, doctors and nurses mostly 
support the idea of expanding the 
role of the nurse (84%, 65% and 52% 
respectively). Also, 59% of managers 
and 45% of doctors agree that some of 
the tasks of a doctor can be delegated 
to a nurse. We will tell more about this 
research findings in the next newsletter 
issue.

So, we started the pilot project in 
March 2021, when under the open call 
for applications with the participation 
of the Ministry of Health of Ukraine 
we selected eight primary health care 
centers – out of 30 applicants – for 
participation:  

 • Primary health care center #1 of 
Dniprovskyi rayon of Kyiv city;

 • Kolomyia primary health care city 
center;

 • Private center “Children’s health 
canter” in Lviv;

 • Primary health care center of 
Mukachevo city territorial community;  

 • Primary health care center “Yuvileynyi” 
in Rivne;

 • Primary health care center in Chortkiv; 

 • Children’s city policlinic #6 in Odesa; 

 • Primary health care center in Melitopol.

In each partner institution of the 
pilot project, a survey of nurses was 
conducted, and key reporting and 
statistical documents were reviewed.

What conclusions could we draw from 
the results of the survey of 169 nurses, 
as well as after visiting all primary health 
care centers?

 • 81,36% of respondents are satisfied 
with their work as a nurse, but they are 
concerned about the low level of the 
salary.

 •  74,09% of respondents feel 
independent in their work and 
decision-making. Nurses highly praised 
the level of responsibility in their work, 
although they noted the low level 
of their involvement by doctors in 
discussion of cases.

 • 73,95% of respondents are motivated 
to work as a nurse. But we have 
seen a low level of educational 
opportunities offered by managers and 
encouragement of the suggestions and 
ideas from nurses for improving health 
care delivery.

 • 100% of respondents stated that 
there is no separate admission or 
counselling by nurses in institutions. 
Only in Rivne primary health care 
center there are two pre-medical 
examination rooms. There are nurses 
who work there and are not part of 
the so-called «doctor-nurse» team. 
They perform the following functions: 
collect patient complaints, perform 
electrocardiography, measure blood 
pressure, perform pulse oximetry, 
measure visual acuity, height and 
weight, and perform Ruffier functional 
test.

 • 100% of respondents stated that 
nurses don’t conduct pre-medical 
questionnaire in any institution 
participating in the pilot project. 

 • Time of patients’ admission to the 
doctor: the time from registration 
(from 4 hours to 5 days) and waiting in 
line (from 5 minutes to 2 hours) were 
taken into account.

And here we would like 
to share with you the 
intermediate results of the 
pilot project «Advance 
nurse practitioner at the 
primary health care level». 
Just a small reminder, that 
the pilot project is designed 
to increase the efficiency of 
primary health care services 
by expanding the scope of 
responsibilities of nurses.
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And if you missed some 
meaningful material for 
reflection, we suggest you 
read the interview of Tetiana 
Stepurko, the Head of the 
Implementation Office 
of the Ukrainian-Swiss 
Project “Medical Education 
Development” to Ukrainian 
edition “Dzerkalo Tyzhnia” 
(“Mirror of the Week”).  

From this interview you can 
learn more about human 
resource planning in health 
care, how to improve quality 
of medical education, and 
how to cure the already 
injured by medical education 

doctors. Return on investment in medical education, so in 
human resource development, is not immediately visible. 
But exactly these changes have the biggest impact on quality 
and accessibility of medical services and trust to medical 
professionals. Link to the interview:  
https://cutt.ly/YmvM2i4  
(available in Ukrainian).   

 • One of the project’s indicators of success, which we are going 
to achieve in the implementation of separate admission or 
counselling – an increase in total admission in the institution 
by 10%. This indicator is derived from the initial data 
submitted by institutions on the basis of statistical reports 
for 2019-2020.

Taking into consideration the obtained results, we 
already marked the following steps in the pilot project 
implementation: in the summer we will develop an 
educational course for nurses, front office representatives, 
doctors, health care managers. So, stay tuned for the upcoming 
project announcements! 

And if you want to listen to the presentation of Matviy 
Khrenov and Ivan Didyk on the pilot project at the Nurse 
Forum, click here  https://bit.ly/3yq2jkA and enjoy.

Mailout of the digest “100+ Answers to the 
Questions About COVID-19 Vaccination”
The Project supported the publication of 3,000 copies 
of the digest “100+ Answers to the Questions About 
COVID-19 Vaccination” created by Parents for Vaccination 
NGO with the financial support of the International 
Renaissance Foundation, the Ukrainian-Swiss Project 
“Medical Education Development”, with participation 
of the Cluster «Perspectives for Eastern Ukraine” of the 
German Agency for International Cooperation (GIZ) and 
information support of the Center for Public Health  of 
the Ministry of Health of Ukraine. The digest is designed 
to ensure the dissemination of reliable information and 
to promote the expansion of the vaccination campaign 
against COVID-19, which is implemented by the Ministry 
of Health of Ukraine.

In June, over 100 primary health care facilities in Chernivtsi, 
Lviv, Rivne, Ternopil, Zhytomyr, Kharkiv regions, peer 
groups for health care professionals as well as six pilot 
higher medical education institutions received the digest. 
The Project plans to hand over these digests to 300 more 
primary health care facilities in the pilot regions. The 
reliable information should be spread quicker than the 
virus! Stay healthy and get vaccinated!

PROJECT NEWS

“How to cure the injured by 
medical education”, interview with 
Tetiana Stepurko, the Head of the 
Implementation Office of the Medical 
Education Development Project

https://cutt.ly/YmvM2i4
https://bit.ly/3yq2jkA
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Course in soft skills 

Lugano Summer School

IMPORTANT TOPICS AND RESOURCES

course in soft skills 
for primary care 
doctors and nurses  
If you are a primary care professional and 
seek to develop not only clinical, but also 
extremely important non-clinical competences, 
we advise you to join the course in soft skills 
on the platform of the NHSU Academy:  
http://bit.ly/AcademyNszuSoftSkills.

The basis of the course is the soft skills map for primary 
health care developed at the initiative of Charitable 
Organization “100% Life”. And the program was developed 
by the team of the social project “Your Family Doctor” and 
NHSU Academy. The topics include: personal integrity, 
self-development and self-education, management, team 
work, leadership, internal and external communication, 
integrated approach, ethic and respect to clients. 

Lugano Summer School turns 30 this year. It is an annual event 
organized by Swiss School of Public Health+ for learning 
and experience exchange of public health professionals, 
researchers and graduate students. The School focuses 
on public health policy, economics, and management. For 
over two decades so far, this project has provided for the 
favourable learning environment which motivates students 
and facilitators to develop. And, of course, the knowledge 
obtained and networking contribute to reducing the gap 
between public health theory and practice. 

Lugano Summer School offers a wide range of opportunities 
for professional development. So learn the programme, 
register for full participation or join 
free morning and evening plenary 
lectures. For more information visit:  
https://bit.ly/3vC00Kk.  

You are welcome 
to join and invite your 

colleagues!

http://bit.ly/AcademyNszuSoftSkills
https://bit.ly/3vC00Kk
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Professional standard

IMPORTANT TOPICS AND RESOURCES

professional standard for 
occupational group “Teachers of 
higher education institutions” 
If you missed the news, please 
note that the Ministry for 
Development of Economy, Trade 
and Agriculture of Ukraine, in its 
Order No 610 as of 23.03.2021, 
approved the professional 
standard for occupational group 
“Teachers of higher education 
institutions”. According to the 
National Classifier of Ukraine 
DK 003:2010 “Occupational 
classification” the group 
includes:

 • 2310.1 Professor;

 • 2310.1 Assistant Professor;

 • 2310.2 Teacher of a higher education 
institution;

 • 2310.2 Assistant.

For more information visit: https://bit.
ly/3sOcVao, for the Order visit: https://
bit.ly/3sX0NUw.

We are happy that general competences 
of teachers do not only include 
knowledge of the subject. One 
should have communication skills and 
critical thinking. The Project helps 
the community to develop creativity, 
become modern opinion leaders and, 
of course, find appropriate tools of 
expressing tolerance and respect to 
cultural diversity. 

Would you like to 
join the process 

of creation of the 
Project newsletter? 

Send your topics, ideas, 
announcements and 

feedback to 
events@mededu.org.ua
 (or Olga Korolenko olga.

korolenko@mededu.org.ua)

https://bit.ly/3sOcVao
https://bit.ly/3sOcVao
https://bit.ly/3sX0NUw
https://bit.ly/3sX0NUw
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